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Figure 2-3. ULLS diskette daily workflow

Chapter 3 squadron level the maintenance officer/technician and motor ser-

Unit Level Maintenance Management geant are the key maintenance managers. Refer to figure 3—1 for
unit maintenance heirarchy.

3-1. Maintenance managers

Unit level maintenance managers are those officers and noncommis3-2. Maintenance standards

sioned officers that plan, organize, direct, coordinate, and controlTo achieve the maintenance standards required by AR 750-1, chap-

unit level maintenance assets. The most influential maintenanceter 1, which is the TM -10/20 PMCS standard, maintenance manag-

manager in a unit is the commander. However, most managemeners should focus on the following:

tasks are accomplished by the motor officer/motor sergeant or main- a. The unit commander’s maintenance requirements for ac-

tenance team chief at company/troop/battery level. At battalion/ complishing the unit's tactical mission.
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b. Recommending equipment maintenance goals and objectives f. Recommending improvements to the Army Maintenance Man-
to the commander responsible for the maintenance of assigagdment System.

equipment. g. Evaluating the constant performance of functional areas of unit
c. Assisting the unit commander in the planning of operator/crew maintenance.

and unit mechanic equipment sustainment training. h. Performing high quality TM -10/20 PMCS using the applica-
d. Managing resources such as, money, people, time, ablé equipment technical manuals.

materiel. i. Integrating safety into all tasks associated with unit
e. Reporting accurate readiness. maintenance.

2 MOTOR
OFFICER
3 MOTOR
SG
4 SHOP
FOREMAN

1 cDR 7 TAMMS/
PLL CLERK
T

8
9 BMT
BMO

10 MAINT
OFFICER
11 sHOP
OFFICE
6 TOOL 12
CLERK MATO
13 bmme

5 ORG
MECHANIC

Figure 3-1. Unit maintenance hierarchy
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