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The Initial Brigade Combat Team's web site went online Jan. 11, and in

three weeks it has generated more than 2,300 hits.

That's not surprising to Maj. Dave Pound, chief of the Concepts, Analysis

and Integration Division, Directorate of Combat Developments.

The IBCT has sparked tremendous interest and comment throughout the

military community, and Fort Benning is in the thick of the action for

redesigning the Infantry force.

Things have been rolling along quickly since Oct. 12 when Army Chief of

Staff Gen. Eric Shinseki presented his vision of a multi-spectrum force

that, once deployed, has the lethality of a heavy unit.

Because of the lessons learned in Bosnia and Serbia, the Army realized

there was a gap in the operational capability between light and heavy

forces. The term medium brigade, between light and heavy, was used at

first, but has since been replaced with Initial Brigade Combat Team, which

is a more robust force, able to get to the fight quickly.

Shinseki's plan calls for the Army to transform two brigades at Fort Lewis,

Wash., into units that can be on the ground anywhere in the world in 96

hours and use "off-the-shelf" vehicles to enhance the mobility and force

protection of the brigades' Infantry forces.

The U.S. Army Infantry Center is supporting TRADOC's effort in crafting the

plan for the IBCT, and personnel from Fort Benning have been working for

more than four months on the project, logging long hours and frequent-flier

miles.

Just last month, Soldiers from the DCD, 3rd Brigade and 29th Infantry

Regiment returned from Fort Knox, Ky., after taking part in a Platform

Performance Demonstration. Some 35 vehicles from all over the world were

observed in an effort to determine potential candidates for the new

brigades.

While Shinseki's announcement in October surprised some, Col. Jim Stone,

director of DCD, Pound and others at Fort Benning had already put more than

a month's worth of work into the emerging initial brigade concept.

The initial efforts included modeling and simulations of various Infantry

force structures by the Dismounted Battlespace Battle  Lab's  Simulations

Center, with subject-matter expertise provided by Infantry Captains' Career

Course small-group instructors from Combined Arms and Tactics Directorate.

The Directorate of Threat and Safety provided potential threat capabilities

and participated as the threat players in the efforts.

An after-action review followed each simulation, and Maj. Gen. John Le

Moyne, Fort Benning's commanding general, was briefed on the emerging

insights gained by all participants, Pound said.

Le Moyne and Stone then briefed senior TRADOC leadership on an almost

nightly basis.

"All this went on behind closed doors up until the Chief's announcement at

the Association of the U.S. Army's annual meeting in October," Pound said.

After Shinseki made his plan public, other units on Fort Benning quickly

became involved in the work.

 "We developed a campaign plan to map out how the post would support the

overall Army effort," Pound said.

The campaign plan's mission statement reads, "Fort Benning directs the

integration of Infantry forces across the Doctrine, Training, Leader

Development, Organization, Materiel and Soldier domains in order to support

the development and fielding of the Initial Brigade Combat Team and the

Army's overall modernization efforts."

The campaign plan's requirements were tasked out across Fort Benning, and

showed what "we thought each post agency or organization would have to

provide," Pound said.

In briefing the campaign plan to officials from across post Dec. 14, the

commanding general wanted to show "the big picture and how Fort Benning was

going to support it," Pound said.

Le Moyne also briefed the campaign plan to the student bodies of the ICCC,

Officers' Basic Course, BNCOC and ANCOC.

"He knew the students were aware of the Army's efforts in the

transformation of the initial brigades and wanted them to know exactly what

the Army's plans were and the impact on the Infantry force," Pound said.

Personnel from Fort Benning have been sent on temporary duty to Fort Lewis.

A team, including a colonel, two lieutenant colonels, two majors and two

NCOs, will remain there for the next six months working with other

individuals from throughout TRADOC as the staff for Maj. Gen. James Dubik,

TRADOC deputy chief of staff for transformation.

Lt. Col. John D'Agostino is the chief of the Initial Brigade Combat Team

Task Force. He is the integrator for all of Fort Benning's actions.

"Everything that comes in to Fort Benning from all the other schools in

TRADOC and from TRADOC headquarters comes through me, and I figure out who

in the Infantry School is best suited to do the job," D'Agostino said.

CATD is writing doctrine for the brigade.

The Directorate of Operations and Training, in conjunction with the IBCT,

is constructing the training plan, including leader development.

DCD is developing the organization and equipping of the initial brigade -

for example, what type of vehicles and weapons will be used.

In February's issue of Infantry Magazine, Maj. Gen. Le Moyne's

"Commandant's Notes" will focus on the overall concept of the IBCT, Russell

Eno, editor, said.

The magazine is planning a series highlighting the initial brigades and the

changes ahead for the Infantry.

