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Teamwork has been the catalyst throughout the Infantry School in

transforming Army Chief of Staff Gen. Eric Shinseki's vision of a modern

full-spectrum force into a working prototype.

"This really has been a team effort on the part of all the key members of

the Infantry School staff," Col. Jim Stone, director of the Directorate of

Combat Developments, said.

The Combined Arms and Tactics Directorate, Directorate of Operations and

Training, Office of Infantry Proponency, Dismounted Battlespace Battle Lab,

29th Infantry Regiment and the Ranger Training Brigade are all contributing

to the Initial Brigade Combat Team.

"In order to move this initiative forward, it has taken the involvement of

all of these people," Stone said.

Initial efforts centered on the "organization and operation" of the brigade.

 "That has taken a tremendous amount of work to get the squads right and

the platoons right to make sure we have the right structure, the right

numbers of people, the right kinds MOSs and the right kind of equipment."

The brigade will have two core qualities - mobility and the ability to

achieve decisive combat action through dismounted Infantry assault.

"It's essentially an Infantry brigade. Our main watchword has been to

ensure that it was capable of executing Infantry-intensive tasks," Stone

said.

The planners started with the Airborne or Air Assault Infantry organization

as the base, and added personnel, weapons and equipment to enhance

mobility, lethality and force protection.

Two brigades at Fort Lewis, Wash., are being transformed into the initial

brigades, and Shinseki has said that the first will be operationally

capable by December of 2001.

The initial brigade organization includes:

* Three Infantry battalions of three companies each

* Reconnaissance, Surveillance, and Target Acquisition squadron consisting

of three RSTA troops and a Sensor troop with a Unmanned Aerial Vehicle,

Nuclear Biological Chemical Recon Platoon, and a Ground Surveillance Radar

Platoon

* 1 Anti-tank company

* 1 Field artillery battalion

* 1 Engineer company

* Brigade support battalion

* Military intelligence company

* Signal company

BCT units will be equipped with Interim Armored Vehicles (IAVs) to enhance

their tactical and operational mobility and provide better protection for

the Soldiers.

"The purpose of the vehicle is to carry a nine-man Infantry squad and the

crew members," Stone said.

There will be several configurations of the vehicle - one for mortars,

anti-tank, fire-support, reconnaissance, etc.

"It's similar to going to a car dealer. You can get several different

models of Ford. They are all Fords, and they all look about the same. But

each individual organization has different requirements," Stone said.

"One unique factor emerging from this new organization is the organic

combined arms companies," said Maj. Dave Pound, chief of the Concepts,

Analysis and Integration Division, DCD, alluding to the integration of

indirect (mounted 120 mm mortars) and direct-fire weapons systems (mobile

gun systems), as well as personnel, including indirect fire support teams.

Each Infantry battalion will have a reconnaissance platoon capable of

conducting simultaneous mounted and dismounted reconnaissance. There is a

four-gun 120 mm mortar platoon also equipped with four 81 mm mortars to

support dismounted operations. The battalion will field a 10-man sniper

squad equipped with heavy and medium caliber sniper systems.

Each rifle company has three rifle platoons, a MGS platoon and a section of

two 120 mm mortars mounted on IAVs. The mortar section is also equipped

with two 60 mm mortars to support dismounted operations. The company will

also have a three-man sniper team.

Each rifle platoon has three nine-man squads with a Javelin command launch

unit (CLU). Every weapons squad has two three-man M-240B machine gun teams

and two Javelin gunners with CLUs.

For more information on the modernization efforts, visit the

www.benning.army.mil/BCTTF website.

