Guidance for Drafting an Urgency of Need Statement

1.  “Urgency of Need” normally requires the procurement process to act in a very expeditious manner.  To procure urgently needed supplies and services, the Directorate of Contracting must consider other than full and open competition; which limits the number of vendors having the opportunity to bid; and therefore, increases the probability that the lowest price will not be obtained.

2.  When urgency is cited on the Purchase Request and Commitment (PR&C), the requesting Activity must provide data to support the urgency, the estimated cost, or other rationale as to the nature and extent of the harm to the Government.  The Urgency of Need Statement is to be attached to the PR&C and contain the following information:

a. Include the required delivery schedule and lead times involved.

b. Justify the quantity required.  Why is the quantity stated necessary?  What is the normal lead-time?  How does this affect the quantity required?

c. When is the product required?  Why will the urgency limit competition?  Why is there not sufficient time for competing the requirement?

d. How did the Government get into an urgent situation?  Give a chronology of events.  Provide dates.  Justification must clearly show that the urgency is not caused by lack of preplanning.

3.   Failure to be complete, and accurate, will delay the processing of the procurement action and hinder satisfying the urgency being cited.  Therefore, the efforts of the Requesting Activity in preparing the Urgency of Need Statement will help determine how expeditious the procurement is made on their behalf.

4.  For further information, contact the Directorate of Contracting at (706) 545-5173.

