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STATEMENT OF WORK (SOW) 08-16-04
Intermediate Level Education (ILE)

Common Core & Advanced Operational Warfighting Course (AOWC)

Commandant

Western Hemisphere Institute for Security Cooperation (WHINSEC)

Command and General Staff Officer Course (CGSOC)

Fort Benning, GA 31905

1.  Scope of Work.  The contractor shall translate into Spanish portions of ILE (Common Core and AOWC) courseware for WHINSEC.

2.    Background.
a. Mission.  WHINSEC was established in January 2001.  One of the courses that WHINSEC teaches is the legacy version of CGSOC.  Its student population includes eligible international Spanish Speaking officers from Western Hemisphere countries.  The student population includes officers and persons equivalent to DoD civilians from any of the eligible countries: Armed Forces, Police Forces, Law Enforcement Agencies, as well as US Army officers in the Operations Career Field, US Army officers in the Operational Support Career Field—Foreign Area Officer—Latin America, Joint US (sister service).  WHINSEC currently provides CGSOC education, Military Education Level 4 (MEL-4) and Joint Professional Military Education Level 1) JPME-1 accreditation to its CGSOC graduates.  Due to the Congressional requirement to complete the following education modules of Democracy and Human Rights and the WHINSEC execution of the DoD Information Program the course length exceeds the course length of CGSOC at Ft. Leavenworth.  

b. Need.  Due to a recent  TRADOC command initiative to convert legacy CGSOC to ILE CGSOC, WHINSEC must begin teaching the ILE version of CGSOC in Spanish not later than June of FY06.  The WHINSEC ILE translated product will be as faithful as possible to the course that is presented by the Command and General Staff College (CGSC) at Ft. Leavenworth.  The execution of this contract is based on WHINSEC’s ILE mission:  “to educate officers in the values and attitudes of the profession of arms and in the conduct of military operations during peace, conflict and war at corps, division, and Echelons Above Corps (EAC) with the emphasis at the Combined Joint Task Force (CJTF), brigade, and battalion levels.”  ILE will establish common Army operational warfighting culture to provide the requisite knowledge and educations to students attending the WHINSEC CGSOC.

 c. Prior and on-going in-house efforts.  WHINSEC has a Translation Division to handle its internal translation workload for courseware.  This Division has a capability of 
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12,000 source language pages which yield close to 15,000 target language pages annually.  Of the aforementioned 12,000 pages, the Translation Division will only be able to translate approximately 8,000 pages of ILE material, while using the remaining 4,000 page capability to support other time sensitive academic and administrative WHINSEC requirements.     There is not enough in-house capability to support the estimated total (approximately 50,000) pages by the end of November 2005; therefore, contract effort must be utilized. 

3.  Tasks.
3.1. General Information.  Contractor will translate selected units of CGSOC—the ILE material from English into the Spanish Language.   ILE consists of two subordinate parts, the Common Core (Core), and the  AOWC.  The number of pages to be translated will be a minimum of 1,000 pages to a maximum of 50,000 pages. WHINSEC plans to start using the translated material for Instructor Train-up beginning on 1 March 2006 and for instructor use in teaching the course in June 2006. Our latest timeline infers that all translated material needs to be available in November 2005 providing us enough time for review, organization, printing, and the start-up of Instructor Train-up.  Currently, WHINSEC only has a portion of the ILE material in hand (19,000 pages) and ready to be translated.  Over the course of the next eight months, the rest of the courseware will become available for translation.  WHINSEC will make course materials available in electronic format for translation in approximately 450,000 words (approximately 1000 page) units which must be translated and returned as a complete unit of camera ready originals within a 30 day period.  

3.1.1. The materials to be translated will be non-technical and semi-technical military education materials in electronic format.  The courseware will include text, graphics, maps, diagrams, and pictures.  The electronic version may be transmitted in any of the following software programs: Microsoft Word, Microsoft Power Point; Microsoft Excel, and Adobe Acrobat Reader.  The material to be translated consists of the following:
a. Army Publications (e.g. manuals, field manuals, regulations, pamphlets, etc.)

b. Joint Publications

c. Readings (e.g. articles or book excerpts)

d. Programs of Instruction

e. Instructor Notes

f. Advance Sheets

g. Power Point Presentations

h. 
i. 
j. 
k. Tests 

l. 
m. 
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3.1.2. All original translated courseware must be returned to WHINSEC in the same format as the original source document except that Adobe Acrobat must be converted to Microsoft Word Spanish.  Sample lists follows:
a.
Microsoft PowerPoint English into Microsoft PowerPoint Spanish

b. Microsoft Word English into Microsoft Word Spanish

c. Microsoft  Excel English into Microsoft Excel Spanish

d. Adobe Acrobat Reader English translated and converted into Microsoft Word Spanish 
All translated work will be delivered in camera-ready format with graphics, diagrams, indices, tables, and/or photographs already inserted.  Care must be maintained to ensure references to other pages in the same or other groups are properly maintained.  All courseware provided as units of approximately 450,000 words, both the English version provided to the contractor and the Spanish version produced by the contractor, will be returned as a complete unit (not piecemealed) in logical and sequential order.  On the page following each title page, the following information must appear in both English and Spanish: the title and date of original source publication, the date of translation, and name of contractor company which did the translation as follows:
**********************
AR 300-12, Field Sanitation Procedures, 20 Nov 00
Translated 20 Aug 04, Contractor Company Name
AR 300-12, Procedimiento de Sanidad en campaña 20 de noviembre 00
Traducido 20 de agosto 04, Nombre de la compañia
                                           **********************
3.1.3. The Contractor will deliver two (2) English language and two (2) Spanish Language paper copies, and two (2) English Language and two (2) Spanish Language electronic copies on CD.  All materials will be turned in to the Contracting Officer Representative.  All products will be submitted as in paragraph 3.1.2 above.  Camera-ready original page numbering systems should match source documentation; however, it is understood that there will generally be substantially more target language pages.


3.3 Task 1.  Translate units of approximately 450,000 words (approximately 1,000 source pages) in 30 calendar days
3.3.1. Translate 450,000 words in 30 calendar days  (FY04 Funds)
3.3.2. Translate 450,000 words in 30 calendar days  (FY05 Funds)
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3.3.3. Translate 450,000 words in 30 calendar days  (FY06 Funds)







































3.4. Task 2  (Optional).  Warranty. Provide warranty of substantive quality of translated work for a three year period to cover the first years that ILE is taught; otherwise referred to as the pilot course.  During these first years when the translated ILE material is taught, instructors and students will be reading and using the material and may discover latent defects in the final translated material.  Latent defects include substantive and contextually incorrect translation which makes the material illogical, incomprehensible, or substantially out of context with the original English version of the course material.  Generally, latent defects can only be discovered by actual class room use and application of the translated material by either instructor or students.  
Under this task, the contractor warrants against such defects.  If such defects are found the contractor will, upon written notification, correct the material within 30 days at no additional cost to the government.  


4.  Contract Coordinator and Personnel Qualification Requirements. 

Overall, quality of translation, continuity of effort, timeliness of delivery, and knowledge of military concepts and terminology are significantly more important than cost.  The contractor shall meet or exceed the following requirements to successfully perform these requirements.

4.1. Contract Coordinator.  The Contractor shall provide an easily contactable vendor representative, and alternate who shall be responsible for the performance of the contract work.  The name and telephone number of this person and an alternate, who can act for the Contractor on all contract matters shall be designated in writing to the Contracting Officer Representative (COR) within seven days of award.  

4.2. Employees.  The contractor shall have a sufficient number of qualified personnel (translators editors, and staffed quality control mechanism) required to accomplish the tasks in this Statement of Work.  The Contractor shall be responsible for ensuring that qualified personnel are available or that substitute personnel are available to meet contract requirements.  Active Duty Military personnel and Department of Defense Civilians are prohibited from performance under this contract.  
All translators should have an extensive knowledge of the Spanish language and be certified by a nationally recognized translator association.  Translators must have a working knowledge of military terminology and concepts to ensure overall quality and continuity of translated product.
5.  Responsibilities of the Contractor.
5.1.   Monthly Progress Reports.  The Contractor shall provide monthly written report of Contractor activities submitted by the 10th day of the month to the COR.  Any 
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circumstances that might cause delay in meeting schedules will be immediately brought to the attention of the COR and/or Contracting Officer Technical Representative (COTR).  

5.2.  Operations and Communications Security.  Contractor personnel will comply with the following Operations and Communications Security procedures under this SOW:

5.2.1. All drafts of deliverables under this SOW and working papers associated with them will be shredded prior to recycling or disposal.  Drafts in electronic media will be deleted or erased prior to reusing the diskette or space on a personal computer hard drive or shared server space.  Final versions of products under this SOW will be delivered to the government as specified elsewhere.

5.2.2.  Contractor personnel may discuss work under this SOW with other contractor personnel within the same vendor executing this same SOW; however, they my not disclose more than the general nature of their work under this SOW with any other personnel.
5.3.  Quality Control.  The Contractor shall establish a complete Quality Control Program to assure the requirements of the contract are provided as specified.  A copy of the Contractor's Quality Control Program shall be provided to the Contracting Officer Representative within seven days of award.  The program shall include a pre-formulated method of evaluating the quality and consistency of the Contractor’s translated product.  The evaluation should include such areas as the individual contractor employee’s performance in terms of quality of translation, grammatical correctness, and consistency of translation, proper translation of military terminology and concepts, and timeliness of translation effort.  Completed evaluations will be made available to the Government.  

6.  Responsibilities of the Government.
6.1. Quality Assurance.  The Government will monitor the Contractor's performance under this contract using the quality assurance procedures specified below 

6.1.2. Contractor submission of translated material will be in accordance with delivery task orders.  None of the deliverables can be modified or repackaged for commercial sale or use without the express permission of the Government. All reports, drawings, maps, photographs, notes, transcripts, computer media, and all copies of documents received and or generated during this contract are the property of the Government and will be delivered to WHINSEC upon completion of the contract.   The Contractor agrees not to assert any rights and not to establish any claims with respect thereto.
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6.1.3.   The government will provide the contractor with one electronic copy and one printed copy of the Glossary of Military Terminology, WHINSEC Pamphlet 103, October 2002. 
6.2. Review and Acceptance Procedures.
6.2.1. All translated products:

6.2.1.1. All materials provided to the contractor will be in computer media format. All materials will be provided in batches as contracted (450,000 words).  Batches will contain inventory sheet identifying complete source documents and number of pages in the source document. 

6.2.1.2. Translated materials shall be returned to Government with inventory sheet identifying materials in delivery.  Material shall be complete documents.  Fragments shall not be accepted.

6.2.1.3.  If a unit is rejected, errors found during random sample testing will be identified with specific marks as noted below in paragraph 6.2.2.  Such errors identified by the government do not represent all errors within the unit.  Materials requiring editing, changes, corrections shall be returned to contractor as complete unit.  The contractor will inspect the complete unit for errors and correct accordingly.  
6.2.1.4. Units returned to the contractor for non-acceptance will be subjected to the same procedures as initial unit testing as noted in paragraph 6.2.2 below.
6.2.1.5. Sequence of the return of documents is less important than the integrity of complete documents within modules.

6.2.1.6. All translated products, revisions, and monthly progress reports will be submitted to the COTR for review and evaluation by the Progress Review Group.   The Progress Review Group will be composed of the COTR, and members of the following divisions: Quality Assurance Division, Translation Division, Training Department, Training Development Division, and any other divisions pertinent to the task being evaluated.  The Progress Review Group will review the translated material for quality, consistency, and correctness in capturing the idea and concept of the source document. 

6.2.2. Military Standard 105 will be used to random sample the quality of the translated deliverables.  The quality of the use of the Spanish language will be evaluated for grammatical correctness and comprehension of source language.  The target language translation and revised work must reflect the essential meaning of the source language 
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version, especially when dealing with military terminology.  Lots will be reviewed, tested, accepted or rejected at a 98% confidence level in the following areas:

a. Single wavy line:  Errors of punctuation, misuse of capital letters, and misuse or lack of accent marks.  One point deduction for each error.

b. Double wavy line:  Each case of misspelled words and poor word selection.  One point deduction for each error.

c.  Single underline:  Each case of improper gender and number, minor errors of syntax, and minor omissions or misinterpretations which do not seriously alter the intended meaning of the source language.  Two point deduction for each error.

d. Double underline:  Each case of major omissions or misinterpretations that alter the intent of the source language, and major syntactic errors.  Three point deduction for each error.

Point values will be deducted from a perfect total of 100 points for each paragraph tested as indicated above.  The total points that result from the sample paragraph tested will be subtracted from 100 to render a test score.  The government intends to sample the number of paragraphs necessary to achieve a 98% confidence level from each unit.  Of the sample paragraphs tested, an average score of 80 is the minimum acceptable score.  Any unit scoring an average below 80 will be rejected as falling below acceptable quality level.  

6.2.3. Upon receipt of any translated products ordered under this SOW, the Government will have thirty (30) calendar days to review and accept a 450,000 source unit deliverable in target Spanish language. In the event that the deliverable is unacceptable, the Government will notify  the contractor, and may provide the contractor with recommended changes.  The Contractor will then have thirty (30) working days from the date written notification is received to make corrections and resubmit the deliverable for approval.  Acceptance of revised material is subject to the same aforementioned  acceptance procedures.

7.  Definitions and Acronyms.

7.1 Definitions.
7.1.1. Quality Assurance.  Those actions taken by the Government to check goods or services to determine that they meet the requirements of the Statement of Work (SOW).

7.1.2. Quality Control.  Those actions taken by a Contractor to insure the production of goods or services will meet the requirements of the SOW.
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7.1.3. Course.  A program of instruction designed to cover identified tasks and objectives.

7.1.4. Sub-course.  Phases of courses that are broken into self-contained blocks of instruction called sub courses.

7.1.5. Courseware.  The output or educational materials such as technical data, text materials, or other instructional materials, that students and instructors will use in the instructional courses.

7.1.6. Progress Review Group (PRG).  A designated group of WHINSEC faculty and staff that will evaluate all contractor submissions and make recommendations for acceptance, change, or approval.
7.1.7 Unit.  A grouping of source words of an approximate count of 450,000 is used as the basic ordering group to define a delivery date to the contractor and then subsequent delivery date back to the government in translated camera-ready documents. 
7.2. Acronyms.

AOWC                                    Advanced Officer Warfighting Course



EAC                                        Echelons Above Corps

CJTF                                       Combined Joint Task Force




CGSC




Command and General Staff College

CGSOC 



Command and General Staff Officers Course
CO





Contracting Officer
COR




Contracting Officer Representative

COS




Chief of Staff

COTR




Contracting Officer Technical Representative

ILE




Intermediate Level Education

JPME-1                                  Joint Professional Military Education Level-1

MEL-4                                    Military Education Level-4

PRG




Progress Review Group

QAO




Quality Assurance Office

QAE    


Quality Assurance Evaluator

SME




Subject Matter Expert

SOW     


Statement of Work

TRADOC



Training and Doctrine Command

WHINSEC



Western Hemisphere Institute for Security Cooperation
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8.   Contracting Officer (CO).   The CO is the person designated by the Directorate of Contracting who has authority to commit the government to acceptance of the bid of a vendor for services under a SOW.
9. Contracting Officer Representative.  Mr. Herb Frazier, Director of Logistics, WHINSEC is designated the COR for this contract.    The COR will be provided a copy of all completed tasks, deliverables, and Progress Reports.  The COR will certify invoices for payment (that each unit completed as a service deliverable specified has been received and accepted).  The COR will notify the CO of any problems with deliverables.   

10.  Contracting Officer Technical Representative.  The POC charged with ensuring technical performance for this effort is LTC Walt Pjetraj, ILE Study Team/Directorate of Transformation, WHINSEC, and Ft. Benning GA, 31905.   The government reserves the right to name a replacement COTR. All products and deliverables produced by the contractor will be given to the COTR for technical review, and staffing with the PRG.  The COTR will notify the COR of the results of the review and any recommendation to send the product back to the contractor for revision, or to accept or approve as is.  The COTR is the central POC in addressing any concerns or issues arising on the part of the government or the contractor during the course of the contract.  The COTR does not have any authority to bind the government concerning any and all modifications, delays, changes, or exercise of options.   


11.  Period of Performance.
The performance period shall commence upon the award of the Task Order and end one (1) year after initiation, or when the tasks have been completed by the contractor, whichever occurs sooner subject to continued availability of funds.   The Government has the option to extend the contract period to accomplish optional translation work if and when funding becomes available.

11.1.  Schedule of Milestones and Deliverables. 

Milestone

Responsibility


Date

Project Start

 
Government/Contractor

Task Order Award
                                                 


         

Task 1.  Translation of 450,000  
Contractor
Contractor Order + 30 days

words with additional 450,000 

units optional. 
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Rejected Unit
 Contractor
Reject +30 days 




Task 2. Warranty (Optional)  
Contractor



Delivery + 3 years

Rejected Unit
Contractor
Notification + 30 days 




All pages of ILE 
 Contractor
30 Nov 2005
material translation to include

revisions completed.
All 50,000 pages of ILE
Government
30 Nov 2005 

Material in camera ready
Format to Print Plant
Start Instructor training on 
Government
March 2006

Translated ILE material

Start Teaching ILE Pilot Course 
Government



June 2006
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