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1.  PURPOSE:  To prescribe academic policies, procedures, and responsibilities for administration of student records for resident students enrolled in USAIS.  Additionally, to address examination policy; relief, recycle, or early release of students prior to graduation; and to govern the conduct of USAIS faculty boards.

2.  APPLICABILITY:  The policies, procedures, and responsibilities outlined in this regulation apply to USAIS directors, commanders, and all students enrolled in USAIS resident courses.

3.  EXPLANATION OF ABBREVIATIONS AND TERMS:  Abbreviations, acronyms, and special terms used in this regulation are explained in the Glossary at Appendix  R.

4.  
ACADEMIC POLICY:


a.  Standards for Graduation:  Eligibility for graduation from USAIS courses of instruction is subject to the following provisions:



(1)  Students must meet specific criteria established in the graduation prerequisite

memorandum published for each course.  The course graduation prerequisites will be updated IAW POI updates or other course changes that affect student course performance.  The Course Convening Authorities (CCAs) listed in Appendix A are responsible for ensuring that each update incorporates all POI changes and lists those events a student must successfully complete to be declared a graduate of the course, including all required written examinations and hands-on performance evaluations in combat-or mission-critical skill subjects. The CCAs will also address specific graduation criteria for international military students (IMSs) in the graduation prerequisite memorandum.



(2)  At the completion of a course, students who fail to meet the standards established in the graduation prerequisite memorandum cannot graduate and may be relieved (declared a nongraduate), recycled or referred to a faculty board for an appropriate disposition recommendation. (See paragraph 12, Faculty Boards).



(3)  Typically, students who are academically proficient at the end of their course may graduate without any special action (see Appendix S, which defines academically proficient, academically marginal, and academically deficient).  However, CCAs must declare a student a nongraduate, regardless of academic proficiency, if the student fails to meet the height and weight standards, IAW paragraph 20d, interim change l0l, AR 600-9, The Army Weight  Control Program, or if the student fails the APFT, IAW paragraph 9, AR 350-41, Training in Units.  CCAs will administer an adverse Academic Evaluation Report (AER) to document the student’s noncompliance with the regulation.



(4)  At any time prior to graduation, the CCA may refer USAIS students to a

faculty board based upon academic shortcomings (including academically marginal and

academically deficient students), leadership deficiencies, disciplinary problems, acts of

misconduct, honor violations, lack of motivation, lack of adaptability, or another reason determined by the graduation standards or the CCA.  All ICCC, IOBC, OCS, ANCOC, BNCOC, and PLDC students must be referred to a faculty board prior to adverse relief, except in cases where formal court-martial charges are preferred against the student or where this regulation specifically creates an exception.  (See Paragraph l2, Faculty Boards).
     b.  Recognition of Academic Excellence.

         (1)  Student recognition criteria will be based on the “whole-person concept.”  The

CCA for each course shall include the standards for recognition of academic excellence within the graduation prerequisite memorandum.  Moreover, each graduation prerequisite memorandum will contain specific information on the selection criteria and procedures.  Appendix B contains general information on the types of awards available for each USAIS resident course, as well as the selection criteria and conferring agency for each award.

          (2)  Each responsible CCA will ensure the DOT Academic Records Branch (ARB)

receives the names of recognized students three duty days prior to graduation to facilitate annotation of records and diplomas.  If training mission requirements for the Ranger Course prevent the RTB from complying with this three-day requirement, the RTB will submit the names of recognized students to ARB no later than one day prior to graduation.

     c.  Academic Counseling.  Company commanders, platoon trainers, faculty advisors, or small-group instructors (SGIs) will counsel students on a regular basis.  The initial counseling session will be during the first week of the course or as soon as practicable thereafter.  Prior to the initial counseling session, the senior faculty advisor will require each ICCC student to submit a DA Form 67-8-l, Officer Evaluation Support Form, to his SGI.  IOBC students will submit a DA Form 67-8-l to their platoon trainer.  All students should be counseled each time they fail a written examination, a hands-on performance evaluation, or a critical course assignment.  The  student’s counseling will be conducted in writing and documented on DA Form 4856-R.  Ranger and LRSLC students will be counseled using FB Form 234-1 and FB Form 42 IAW RTB SOP.

5.  RESIDENT STUDENT EVALUATION:

     a.    Faculty advisors, platoon trainers, and SGIs are assigned to USAIS courses for the

purpose of assisting and evaluating students.

     b.  Spot reports made on students by instructors may be laudatory or adverse and will be used in evaluating students’ overall performance.

     c.   Detailed guidance concerning academic evaluation reports (AERs) is contained in

AR 623-l, Academic Reporting System.  (See also paragraph l3 of this regulation.

     d.  Detailed guidance for evaluating IMSs is found in paragraphs l0-9 and l0-60, AR 12- l5, Joint Security Assistance Training.  

6.  HONOR CODE:

     a.  General:

         (1)  USAIS Honor Code:   This honor code applies to all USAIS courses of instruction: A soldier will not lie, cheat, steal, or tolerate those who do.  The USAIS honor code is based on the principle that integrity is an essential attribute of any military member.  Any student, including an IMS, found guilty of an honor code violation by a faculty board may be relieved from their course by the CCA and may face disciplinary action as well.

         (2)  Explanation.  The honor code does not preclude students from working together, in or out of the classroom, when directed to do so by their instructors.  The honor code is not designed to stifle individual academic freedom or deny sharing of knowledge or interaction with fellow students.  However, each graded examination, evaluation, and assignment, whether academic or skills-related, oral or written, weighted or unweighted, must be an individual effort. Students must not perform any act or omission that will provide, to themselves or to other students, an unfair advantage over their peers, such as collaboration (or toleration thereof) on graded examinations, evaluations, or assignments, unless specifically authorized to do so by their instructors.  Instructors will inform students when they are permitted to work together to complete an examination, evaluation, or assignment.  Finally, all students have an affirmative obligation to report suspected honor code violations to their USAIS chain of command as soon as possible.

          (3)  Plagiarism.  Plagiarism occurs when a student borrows written material, to include written material in electronic form, from another writer but fails to credit the original writer with the work.  Each student’s work is to be his own; no student may give or receive unauthorized aid in connection with graded examinations, evaluations, or assignments; and any student who knows of an honor code violation but fails to report it also commits an honor code violation.  When a plagiarized writing is presented to a USAIS instructor, it deceptively leads the instructor to believe the writing is the student’s work product, when in reality it was written by someone else.  Such deception violates the USAIS honor code.  If the instructor concludes that a student committed plagiarism on an examination or assignment, the instructor will assign a score of zero and forward all available evidence through the academic chain of command to the CCA.

          (4)  Violations.  Honor code violations may be punishable under various provisions of the Uniform Code of Military Justice (UCMJ)

b. Procedures for Violations.

          (1)  Both students and instructors must report suspected honor code violations to the first-line supervisor of the student concerned.  The first-line supervisor receiving the report will collect all available evidence, including witness statements, and immediately forward this information through the student’s academic chain of command to the CCA.


    (2)  If, after reviewing all available evidence, the commander, senior advisor, or

director believes an honor code violation has occurred, he will immediately refer the matter (orally) to the CCA and should forward a comprehensive written report, to include witness statements, to the CCA within 48 hours of the initial report.  Reports of violations occurring in outlying installation camps (for example, Camp Merrill and Camp Rudder) should be relayed verbally to the CCA within 24 hours and in writing to the CCA within 48 hours.

          (3)  Upon receipt and review of the information detailing the suspected honor code

violation, the responsible CCA may then refer the student to a faculty board using the procedures outlined in paragraph 12, below.  Before the CCA refers such student to a faculty board, the CCA must notify the student in writing that the student is suspected of committing an honor code violation; that the student is being referred to a faculty board; and that the faculty board may recommend to the CCA that the student be relieved from the course (that is, declared a nongraduate).  The recommendations of the faculty board are advisory in nature and are not binding upon the CCA.  (That is, the CCA may take action contrary to the faculty board’s recommendations if deemed appropriate) If declared a nongraduate by the CCA, the student, to include IMSs, shall receive an adverse AER reflecting the honor code violation.  (See paragraph 12, Faculty Boards.)


     (a)  Ranger students suspected of honor violations will be notified in writing by the Ranger Training Battalion chain of command.  This notice will be forwarded to the CCA for disposition of the charge.  The Ranger Training Brigade Commander is the approval authority on all Ranger students suspected of committing an honor code violation.

          (4)  In cases where a faculty board recommends relief of an IMS to the CCA, the

CCA’s decision to declare the IMS a nongraduate is subject to final approval by the Security Assistance Training Field Agency (SATFA).  The CCA is also responsible for notifying SATFA, via ISTD, as soon as a student is suspected of an honor code violation.

7.  ABSENCES:


a.  Absence from Instruction (Except IMS) 



(1)  Students must attend all scheduled classes and training events unless they are on approved leave or pass.



(2)  Company commanders are the approval authority for all leaves.



(3)  Company commanders are the approval for passes in most USAIS courses.  ICCC student passes will be processed in the following manner:



(a)  A pass for two hours or less-approved by the small group instructor (SGI).



(b)  A pass for four hours or less-route through SGI, approved by the team chief or

chief of tactics.



(c)  A pass for more than four hours-route through SGI and team chief or chief of tactics, approved by company commander.



(d)  A pass for weekend/holiday-route through SGI and team chief or chief of  tactics, approved by company commander.



(4)  Commandant, NCOA, is the approval authority for all NCOA student leaves and passes.


 
(5)  The student will submit all requests for leaves or passes, except in emergencies,

seven days in advance and will include the time frame/events to be missed, and a justification for the absence.



(6)  Commanders or CCA may impose more restrictive leave or pass policies provided they comply with the provisions of AR 600-8-10, Leaves and Passes.

b.    IMS Absence from Instruction.



(1)  Except for bona fide emergencies, IMSs will attend all scheduled classes to include physical training, unless the training schedule stipulates otherwise, or as authorized below.



(2)  Training not pertaining to IMSs (as defined by USAIS):   IMS will not attend

training during CLASSIFIED instruction or during in or out processing.



(3)  Critical training:    IMSs will attend “critical training.”  Critical training is

instruction in specific subjects that an IMS must pass for graduation, as defined in the

course graduation prerequisite memorandum.  Examples of critical ICCC training include instruction in company tactics, battalion operations, and brigade operations.  Others include IOBC squad and platoon tactics, selected IOBC skills, and all phases of Airborne, Pathfinder, Jumpmaster and Ranger Training.



(4)  IMS Physical Training:  IMSs shall (IAW paragraph l0-30(b), AR 12-l5, Joint Security Assistance Training) participate in all scheduled physical training.  Physical training for IMSs is an integral part of their course of instruction.



(a)  Mandatory physical training requirements for Airborne and Ranger courses apply to IMS.  However, IMS attending courses other than Airborne and Ranger training will not be required to pass the Army Physical Fitness Test (APFT) as a requirement for

graduation IAW paragraph l0-30, AR 12-l5, Joint Security Assistance Training.  While

not required for graduation, this does not preclude administering the APFT to IMSs in

all USAIS resident courses.



(b)  The Commander, ISTD will ensure that IMSs age 40 and over will complete 

cardiovascular screening and receive medical clearance before participating in physical

training.



(5) Precourse Orientation:  The Commander, ISTD is authorized to excuse IMSs from the precourse orientation.



(6)  IMS Passes: IMS students will follow the same procedure as the US students, with the following stipulations:



(a)  The student leadership may approve a pass for two hours or less to enable the student to take care of matters that cannot be handled during normal out-of-class hours.



(b)  The Commander, ISTD, may approve passes for up to 72 hours.



(c)  IMSs will submit requests for pass seven days in advance and will include the

time frame to be missed, justification, training to be missed, exact pass location, and

telephone number.  The request will include a recommendation from the faculty advisor.



(7)  Informational Programs:  The Commander, lst/llth IN Regiment is authorized to

excuse IMSs from scheduled instruction to attend scheduled informational program activities coordinated by ISTD.  IMSs will not be responsible for material presented during that period of absence.



(8)  National Holidays for IMS:



(a)   When a national holiday for IMS occurs on a training day, the IMS may request an authorized absence through their faculty advisor/trainer to observe up to two such holidays.  Normally, national holidays will be the country’s Armed Forces Day and

Independence Day.



(b)  For ICCC students, the faculty advisor shall forward the request through the

CATD team chief to CDR, ISTD.  The CDR, ISTD, has discretion to approve the IMS’s

request for absence to observe a national holiday and may deny the request base upon

the IMS’s academic progress in the ICCC.


c.  Religious Accommodation:



(1)  USAIS accommodation of IMS religious practices shall comply with the

provisions of DA Pamphlet 600-75, Accommodating Religious Practices, and paragraph 5-6, AR 600-20, Army Command Policy.  In brief, Army policy is to accommodate religious practices when they will not have an adverse impact upon the military mission, to include the training mission.  Unit commanders are encouraged to accommodate the unique religious worship requirements of their soldiers, including IMS, when mission requirements permits.  However, accommodation of a student’s religious practices cannot be guaranteed at all times but must depend on military necessity.

        
(2)  Requests for accommodation of religious practices may be denied if they conflict with critical training events, including written examinations or hands-on performance evaluations, which are mission-critical.



(3)  As a general rule, the intense nature of the Airborne, Pathfinder, Jumpmaster, and Ranger Courses dictates that the courses consist entirely of critical training.  As such, requests for accommodation of religious practices during these courses will rarely be approved by the unit.



(4)  Commander, ISTD will prepare an annual USAIS policy memorandum for

signature by the Commander, lst/llth IN Regiment.  This memorandum will outline

accommodation of religious practices for IMSs, to include specific instructions regarding

reduced training on the Muslim Sabbath and during the Ramadan period.

     d.  Make Up Instruction Due to Excused Absences.  The student, not the academic

directorate, is responsible for making up academic instruction prior to an examination.  The  student can arrange make-up instruction by contacting the particular directorate or instructor and requesting material or supplemental instruction.  Assistance may be in the form of issued instructional material or informal directorate highlights of key training objectives.    Missed classes will not be retaught and scheduled written examinations or hands-on performance evaluations will not be rescheduled solely because a student missed periods of instruction covered by the examination or evaluation.


e.  Excused Absences from Written Examination, Hands-on Performance Evaluation, or Critical Course Assignments.



(1)  Except for excused absences and bona fide emergencies or illnesses, students must attend all written examinations, hands-on performance evaluations, and critical course assignments.



(2)  Generally, students must make up written examinations, hands-on performance

evaluations, and critical course assignments missed due to authorized absences.  The student must coordinate with the appropriate commander or academic director for scheduling the make-up examination, evaluation, or assignment within 24 hours of returning to duty.  Students returning to duty on weekends or holidays will contact the commander or director prior to l200 on the next scheduled class day; the commanders or directors are not responsible for contacting students.  Students failing to contact the commander or director within the prescribed time will receive a zero or NO-GO score for the examination, evaluation, or assignment and may be referred to the CCA for possible administrative action.



(3)  Commanders or directors, on a case-by-case basis, may excuse individual students from making up written examinations, hands-on-performance evaluations, or assignments missed due to authorized absences.  If justified, the student may receive credit for the missed examination, evaluations or assignment, subject to the determination that such credit will not place the student at an unfair advantage or disadvantage.  Only the CCA is authorized to grant this credit; this authority may not be delegated by the CCA.

          
(4)  Students who arrive less than 30 minutes late for scheduled examination,

evaluation, or assignment, due to an excused absence, may be permitted to participate at the discretion of the instructor.  Students who arrive more than 30 minutes late, due to an excused absence, will not be permitted to participate.  In either case, students who do not participate due to an excused absence must reschedule the examination, evaluation, or assignment in accordance with paragraph 7e(2) above.


f.  Unexcused Absences from Written Examinations, Hands-on Performance Evaluations, or Critical Course Assignments.



(1)  Students absent from an examination, evaluation or critical course assignment due to an unexcused absence will receive a grade of zero or NO-GO for the evaluation or assignment.



(2)  Students who receive a zero or NO-GO due to an unexcused absence may be

referred to the CCA for possible administrative or disciplinary action.


g.  Extended Absences.



(1)  A student who, due to an excused absence, misses two or more written 

examinations, hands-on performance evaluations, or critical course assignments will be referred to the CCA for possible administrative action, including referral to a faculty board.



(2)  The CCA may permit the student to:



(a)  Reschedule the examination(s), evaluations(s), or assignment(s); or



(b)  Receive credit for the missed examination(s), evaluation(s) or assignment(s),

subject to the determination that such credit will not place the student at an unfair

advantage or disadvantage.  Only the CCA is authorized to grant this credit; this

authority may not be delegated by the CCA.

8.  EXAMINATIONS AND EVALUATIONS


a.  Responsibilities.



(1)  The Staff Education and Training  Branch, Training Development Division, DOT, provides the Total Army Instructor Training Course (TAITC) and Small-Group Instructor (SGI) course.  Both courses provide instruction on instructional techniques and examination construction IAW TRADOC Regulation 350-70, Training Development Management, Processes, and Products.



(2)  Instructional departments and units are responsible for construction, validation, and annual review of examinations, tests, quizzes, and other student evaluation instruments in existing courses for each proponent block of instruction.  They review new examinations to ensure correct and consistent doctrinal usage.  They maintain the examination vault files and prohibit instructors from simply teaching testable material  Commanders and training directors administering examinations are responsible for inputting examination results into the Automated Instructional Management System (AIMS) within 5 working days (this responsibility may be delegated to individual instructors).



(3)  The DOT provides quality assurance oversight as part of course management and evaluation duties.  This includes providing course managers for all USAIS POIs and conducting end-of-course evaluations for selected classes.


b.  Examination Preparation.



(1)  Instructional proponents will prepare written examinations and or hands-on

performance evaluations.  Developmental guidance is found in AR 351-l, Individual Education and Training; TRADOC Regulation 350-04, Basic and Advanced NCO Training in TRADOC NCO Academies, and the USAIS Testing Guide.



(2)  Hands-on performance evaluations for testing mission-related skills should be the norm at USAIS.  Whenever practical, instructors will use graphic training aids to identify the critical steps, which must be performed correctly to receive a GO on the skill evaluation.  The mission-critical tasks outlined in the graduation prerequisite memorandum will be the ones that are evaluated without exception.  Standards of evaluation will be taken from soldier’s manuals, common core task lists, and mission training plans.  These standards must be observable, measurable, specific, and designed to achieve mission-critical outcomes.



(3)  Instructional departments/units may use various written examination formats.

Formats such as multiple choice, multiple choice with space for explanation of choice, and essay questions among others, are authorized. 


c.  Written Examination Sections.


(1)  When appropriate, departments may divide written examinations into sections.

Ordinarily, students must obtain a score of 70 percent or higher on each examination section.  (Note:  The 70-percent standard also applies to single-section examinations.)  However, the instructional department may require a higher score, up to l00 percent, if demanded by training objectives, such as safety.  Departments will identify such excepted examinations in the graduation prerequisite memorandum and ensure that they are considered in the weighting process outlined in Appendix P of this regulation.



(2)  Consolidated examinations will, as a minimum, have sections for each separate

subject area; for example, an examination testing knowledge of medical procedures, personnel actions, and NBC operations would have at least three sections.  

     
(3)  Examination sections may also be appropriate where students must demonstrate a minimum knowledge of a specific or limited subject area;  for example, threat vehicle identification as a section of intelligence training.



(4)  Each section of a written examination will be composed of at least ten questions.  A lesser number does not afford the student a fair chance to achieve a minimum score of 70  percent.  Exceptions may exist in certain SGI applications when a smaller number of questions may sufficiently cover the subject. 


d.  Hands-on Performance Evaluations.



(1)  The USAIS honor code applies to all hands-on performance evaluations 

administered at USAIS.

    

(2)  Each skill evaluation section will contain not less than four tasks.



(3)  Ordinarily, students must obtain a score of 70 percent or higher on each skill

evaluation section.  Exceptions to this rule may be considered when instructional departments believe that specific tasks are so critical (for example, safety-related) that they must be performed l00 percent successfully.  Departments will identify such excepted skill evaluations in the graduate prerequisite memorandum and ensure that they are considered in the weighting process outlined in Appendix P of this regulation.


e.  Supporting Forms.  Supporting forms in all examination vault files will correctly reflect the proper support data, to include:



(1)  Length of examination (time) for U.S. officers.



(2)  Length of examination (time) for allied officers.



(3)  Size of examination room(s).



(4)  General location of solution room or acceptable alternatives.



(5)  Test analysis, to include item analysis and test revision data for purposes of 

establishing an audit trail.


f.  Administration of Written Examinations.



(1)  The USAIS honor code applies to all written examination administered at USAIS.



(2)  Instructors who administer examinations will instruct the class on the USAIS

honor code prior to conducting the examination.  The instructor appointed to administer the examination must read the following provisions to their students before each examination:



(a)  Students taking an examination will not communicate in any way with each other.   Students will not use, or cause others to use, notes during an examination unless

specifically authorized by the instructor.



(b)  Students may take latrine breaks during the examination but must not remove any examination materials from the testing room.  Upon completion of the examination,

students will turn in all examination materials, including answer sheets, and must leave

the testing room and not return until after termination of the examination.



(c)  A knowledgeable instructor will be present at the test site.  The instructor will

remain in the examination room to be readily available to answer student questions or

address unanticipated problems that might distract the student.



(d)  Students who have taken a scheduled examination will not discuss the content of
the examination with those students who have not taken it.  Students taking make-up

examinations will not attempt to obtain information from students who have previously

taken the examination.

(f) IMSs will be authorized use of a dictionary during an examination and allocated

30 additional minutes for each 60-minute examination, thereby providing translation time.


g.  Critique.



(1)  Constructive criticism is an integral part of instruction; therefore, post-examination critiques and/or after action reviews will be conducted whenever possible to reinforce instructional objectives and correct student error.



(2)  As a minimum, these critiques will be held as follows:



(a)  For hands-on performance evaluations, the students will be given a brief, formal, oral discussion and demonstration of the correct solution either individually or as a group.

(b) Detailed discussion of individual student solutions is not required.  Comment

sheets can be used to provide the students with evaluation of their solutions.  When comments are used, students will be provided an opportunity to review their paper after all papers have been graded.  


h.  Reuse of Examinations.



(1)  Identical written examinations should not be administered to two consecutive

classes of the same course.  Instructors will prepare sufficient versions of each examination to minimize the possibility of compromise.



(2)  Instructional departments are encouraged to construct several test items for each training objective.


i.  Security of Academic Examinations.



(1)  The term “examination materials” is defined as any written, printed, or electronic matter that contains the test or description of examination questions or their solutions.  All examinations will be secured as prescribed in Chapter 2, AR 611-5, Test Control.



(2)  All examination materials will be subject to accountability before and after each

scheduled administration.  Old examination material will be destroyed in a manner precluding its compromise; for example, discarded examination booklets will be shredded or burned.



(3)  Copies of new or old examination materials will not be made available to students except during scheduled examination periods or supervised critiques.  Departments with a well-established and extensive question pool may be given the options of using old exams for student study aids; however, such an option will be granted only after careful review and CCA approval.



(4)  Handling, transportation, or distribution of examination material by other than

specifically authorized personnel is prohibited.


j.  Awarding of Grades and Regrading.  Students will be graded as directed in the POI, course handouts, or in the course graduation prerequisite memorandum.


k.  Retesting.



(1)  Retesting will adhere to guidance prescribed in TR 351-l0, Instructional Leader Education and Training.  Students are permitted one retest for each written examination or hands-on performance evaluation required by the graduation prerequisite memorandum.  In exceptional cases, students who fail their first retest may obtain approval from the CCA to take a second retest.  Students who fail a retest may be referred to a faculty board and subsequently declared nongraduates by the CCA.  (See paragraph 12, Faculty  Boards.)  All retests will be conducted IAW paragraph 2-9, TRADOC 351-l0. 



(2)  Training directorates and units will ensure that students are afforded adequate retraining prior to retesting.

         (3)  For students who retake weighted written examinations or hands-on performance evaluations, the result of first-time failure may score no higher than 70 percent (60 percent for IMSs)  These percentages are the minimum passing scores for U.S. and international students, respectively.

         (4)  Students who are recycled will take all subsequent examinations and hands-on performance evaluations after the effective date of recycle to their new class.  Examinations and evaluations that are retaken as a result of recycle will be used for record purposes, and the score of the previous examination or evaluation will be voided.

         (5)  Retest results will be turned in to ARB.

     l.  Reviews of Written Examinations.

(1)  Prior to each written examination, the class leadership may submit to the

appropriate academic directorate specific areas or questions requiring clarification.  The academic directorate will schedule a classroom and conduct a review specifically addressing those areas submitted by the class.


(2)  During examination reviews, instructors are not permitted to reteach the entire block of instruction or to simply teach the examination.  Students are ultimately responsible for learning the material presented in the initial block of instruction.

9.  HOMEWORK AND ADVANCE ASSIGNMENTS:

     
a.  Homework.


(1)  Instructors will identify problems for which written homework assignments are

required, prepare the assignments in written form, and ensure that students receive the

assignments in adequate time for completion and turn in prior to the due date.  Instructors will inform faculty advisors or class leadership when students fail to turn in required homework assignments.


(2)  Students who fail to complete homework assignments IAW the course graduation prerequisite memorandum will be considered academically deficient. 

 Permission to make up homework assignments must come from the instructor issuing the assignment.  Failure to complete assigned homework may be reflected in the student’s AER.


(3)  To complete normal homework assignments, an average student should spend no more than 20 minutes for each hour of scheduled instruction covered by the assignment.  For example, a homework assignment covering a three-hour block of instruction should take an average student no more than 60 minutes to complete.   However, periodic requirements, such as research papers and student presentations, may require additional time to complete.


b.  Advance Assignments.  Student preparation of advance study assignments will be considered a routine requirement.  Advance assignments may prescribe that students complete written requirements prior to class or may include thought-provoking questions, which students should be prepared to answer during the period of instruction.

     
c.  Individual Work.   Generally,  a student is responsible for doing his own written work and should neither seek nor give assistance on any assignment that is designed to be individual work (see paragraph 6a(3) for a detailed discussion of plagiarism and the honor code).

10.  COURSE ENROLLMENT:


a.  Responsibilities.


(1)  Records of USAIS course enrollment and student dispositions will be maintained IAW AR 25-400-2, The Modern Army Record Keeping System (MARKS).


(2)  CCAs will ensure that accurate student enrollment and student status information is maintained for their respective courses.  Enrollments and changes in student status will be reported to the ARB, DOT, and the Student Processing Center IAW paragraph 10b, below.


(3)  The Student Processing Center will provide necessary personnel data to support accurate enrollment and maintenance of individual academic record files.


(4)  Commander, ISTD will manage all student scheduling and personnel file

functions for IMSs.


b.  Procedures.


(1)  CCAs will ensure accurate enrollment of students through the AIMS system.  Terminal input functions may, at the discretion of the CCA, be delegated to the echelon responsible for student accountability.


(2)  The CCA or his delegate will coordinate with the ARB to ensure that a personnel record on AIMS is established and updated for each student.


(3)  Incorrect personnel file information must be immediately reported to the Student Processing Center to ensure accuracy of diplomas, graduation rosters, and AIMS historical files.  The Student Processing Center will advise ARB of personnel file updates so that respective student files will be concurrently updated through the AIMS system. 


(4)  IMS enrollment and personnel data matters will be addressed directly to ISTD.


(5)  Students who fail to meet height/weight standards, as defined in AR 600-9, at the time of course enrollment will be processed as stated in AR 600-9 and TR 350-6.

11.  ACTIONS AGAINST STUDENTS:

     a.  General.  In all cases, the CCA must consider the student under the “whole person” concept and consider all relevant facts as well as the long-term impact to the student.  Flow charts for all actions can be found at Appendix C.

     b.  Adverse Relief.  Students are adversely relieved when they are disenrolled from a course of instruction due to adverse reasons, such as:  academic deficiency, leadership deficiency, misconduct, honor code violations, lack of motivation, lack of adaptability, or otherwise failing to satisfy standards for graduation.


(1)  When students are adversely relieved, they will be declared non-graduates and will not be eligible for re-enrollment.


(2)  Although not required, the CCA may refer the students to a faculty board.  (See paragraph 12, Faculty Boards).


(3)  In all cases, USAIS students must be afforded minimum procedural due process protections prior to disposition by the CCA.  These protections include:


(a)  The right to receive formal notification that the CCA intends to relieve the student from the course and the specific basis for such relief.  If the CCA intends to refer the student to a faculty board, details about the board should also be included in this notification.  A sample of the notification can be found at Appendix G.   (See paragraph 12 (m) for specific faculty board notice requirements).


(b)  The right to receive notice of all CCA decisions (and faculty board findings and recommendations) in writing.

(c)  The right to appeal the CCA’s decision to appropriate appellate authority.  (See Appendix A for the list of Appellate Authorities, See also Paragraph 11k, Appellate Procedure).

(4)  Adverse Relief of ICCC, IOBC, OCS, ANCOC, BNCOC and PLDC Students.
These students must be referred to a faculty board prior to the CCA relieving the students for any of the following reasons:  academic deficiency, leadership deficiency, disciplinary problems, acts of misconduct, honor violations, lack of motivation, lack of adaptability or otherwise failing to satisfy standards for graduation.  (See paragraph 12, Faculty Boards).


(5)  For all students, adverse relief from a USAIS course of instruction may result in adverse administrative actions, including, but not limited to, negative evaluations, bars to reenlistment, memoranda of reprimand, or administrative separations. 


(6)  Effect of IOBC or ICCC Relief. 


(a)  Probationary Officers.  Probationary officers are those Reserve Component (RC) officers with less than three years active commissioned service (ACS) and those Regular Army (RA) officers with less than five years ACS.  If the CCA directs adverse relief of an IOBC or ICCC probationary officer, the CCA must also recommend involuntary relief from active duty (REFRAD) to the General Court-Martial Convening Authority (GCMCA).  The CCA will then forward the relief order, the student’s AER, and all faculty board proceeding document to the GCMCA.  The GCMCA serves as the separation approval authority (SAA) and, as such, may terminate the commissions of active duty probationary officers.  If the GCMCA approves termination of USAR probationary officers on active duty training (ADT), a self-terminating order will be issued and all relevant documents will be forwarded to CDR, ARPERCEN (ARPL-PAT-R).  If the GCMCA approves termination of ARNGUS probationary officers, all relevant documents will be forwarded to Chief, National Guard Bureau, HQDA (NGB-ARP-O), for subsequent withdrawal of Federal recognition.  (See AR 600-8-24, Officer Transfers and Discharges.)


(b)  Nonprobationary Officers.  If the CCA directs the adverse relief of an IOBC or ICCC nonprobationary officer (those not meeting the requirements for probationary officers outlined in paragraph 6(a), above), the CCA must forward the relief order, the student’s AER, and all faculty board proceedings documents to the GCMCA who may initiate an elimination action against the officer.  Upon notification of pending elimination, the officer may resign, request discharge, or elect to appear before a board of inquiry to show cause for retention.  (See AR 600-8-24, Officer Transfers and Discharges.)


(c)  ROTC Scholarship Recipients.  ROTC scholarship recipients who are recommended for separation after adverse relief from IOBC or ICCC will be considered for fulfillment of their remaining service obligation IAW AR 145-1, Senior ROTC Program:  Organization, Administration, and Training.  Recouping procedures may be initiated against individuals that have not fulfilled service obligations under the provisions of DA Circular 600-87-1, Recoupment of Federal Funds for Certain Advanced Education Programs.


(7)  Relief from Officer Candidate Status.  Relief from the OCS program will be IAW AR 351-5, United States Army Officer Candidate Schools, and the provisions of this regulation.


(8)  Relief from Drill Sergeant Candidate Status.  Relief from the Drill Sergeant School (DSS) will be IAW paragraph 8-21, AR 61-200, Selection of Enlisted Soldiers for Training and Assignment, and the provisions of this regulation.


(9)  Relief from PLDC, BNCOC, or ANCOC.  Relief from these courses will be IAW paragraph 5-30, AR 351-1, Individual Military Training, and the provisions of this regulation.

       (10)  Relief from Ranger School.  Relief from Ranger School will be IAW the Ranger Training Brigade SOP, specifically chapter 5, Academic Standard Operating Procedures, and the provisions of this regulation.  Ranger students considered for adverse relief will be notified in writing by the academic chain of command and referred to the CCA for disposition.  Notification will be received on a Lack of Motivation (LOM) Statement or a Special Observation Report (SOR).  Ranger students adversely relieved from the Ranger Course must meet the criteria imposed upon them by the Ranger Training Brigade Commander prior to returning to the course.  The RTB Commander has approval authority over all re-enrollments following adverse relief.


(11)  International Military Students.  In cases where the CCA concludes that an IMS should be relieved, the CCA must refer all relevant information concerning the student to the Commander, International Student Training Detachment (ISTD).  ISTD will then coordinate with the Security Assistance Training Field Agency (SATFA), TRADOC, to either approve relieving the student or permit the student to continue in the course and receive only a certificate of attendance under the provisions of paragraph 10-17, AR 12-15, Joint Security Assistance Training.  


(a) Generally the student will continue to attend training pending action by SATFA.  However, if the CCA determines the student’s presence at training will adversely affect other students or create a security risk, the Chief of Staff, USAIS, may suspend the student from training IAW paragraphs 10-16 and 10-36, AR 12-15.  In all cases where TRADOC authorizes relief, CCAs must coordinate with ISTD, SATFA, the unified commander, and the appropriate representative in Washington, D.C.  

     c.  Adverse Relief Without a Faculty Board.  The process by with a student will be adversely relieved without a faculty board is as follows:


(1)  The academic chain of command must notify the student, in writing, of the contemplated relief and the basis for the relief, using the format shown at Appendix F.


(2)  The student must respond, acknowledging receipt of the notification memorandum and indicating the student’s intent to submit a statement for the CCA to consider, using the format at Appendix F.  All evidence submitted to the CCA must be provided to the student in a timely manner to afford the student an opportunity to comment on the evidence.  


(3)  The academic chain of command must submit the intent to relieve memorandum provided to the student, the student’s response memorandum, recommendations regarding disposition from the academic chain of command, and any other relevant evidence to the CCA.


(4)   The CCA must consider all matters presented by the academic chain of command and from the student, and must view the student under the “whole person” concept prior to taking action to relieve the student.


(5) If the CCA decides to adversely relieve the student, the student will be declared a non-graduate and will not be eligible for re-enrollment.


(6)  APFT and Height/Weight Failures. In all cases, students who fail the height/weight requirements or the APFT will be relieved from all courses of instruction without a faculty board, IAW paragraph 9, AR 350-41, Units and Training, and section I, paragraph 20, AR 600-9, The Army Weight Control Program, respectively.  


(7)  ICCC, IOBC, ANCOC, BNCOC and PLDC Students. These students must be referred to a faculty board prior to the CCA relieving the students for any of the following reasons:  academic deficiency, leadership deficiency, disciplinary problems, acts of misconduct, honor violations, lack of motivation, lack of adaptability or otherwise failing to satisfy standards for graduation.  (See paragraph 12, Faculty Boards). 

     d.  Administrative Relief.  Students are administratively relieved when necessitated by student illness, injury, compassionate grounds, or other reasons beyond the student’s control.  


(1)  When students are administratively relieved, they will be declared non-graduates and are eligible for re-enrollment in the future, provided all other course prerequisites are met.


(2)  Administrative relief will be at the discretion of the CCA.  There is no faculty board required.  


(3)  The CCA will provide formal notification of administrative relief to the student, and the student’s unit.  An example of such notification can be found at Appendix F.  


(4)  See paragraph 11j, this regulation, for early release policies where students meet all course graduation requirement.  


(5)  Special Considerations for Medical Administrative Relief of Reserve Component and ARNG Students.  When the CCA decides that a reserve component or ARNG student should be administratively relieved from a course for medical reasons, the CCA will take appropriate actions IAW AR 135-200, Active Duty for Training and Annual Training of Individual Members.  Relief will be initiated using the memorandum format shown at Appendix F.  Prior to release of Reserve Component ARNG students from active duty, CCAs or their designated representatives will ensure the following:  


(a)  The student must have a completed line of duty investigation, signed by the special court-martial convening authority for informal investigations and by the general court-martial convening authority for formal investigations, establishing a line of duty determination IAW AR 600-8-1, Army Casualty and Memorial Affairs and Line of Duty Investigations.


(b)  Commanders must complete the appropriate affidavits listed in 7-1, 7-2, and 7-3, AR 135-381, Incapacitation of Reserve Component Soldiers, depending on the line of duty determination made by the Special or General Court Martial Convening Authority.


(c)  The soldier must receive a Letter of Instruction issued by Patient Administration, MEDDAC, Martin Army Community Hospital.


(d)  The soldier must receive a record of counseling by the local commander explaining rights, benefits, and privileges authorized both on and off active duty for Reserve Component personnel.  (See AR 135- figure 7-3 and paragraph 7-5.)

     e.  Effective Date of Relief.  Students who do not appeal the relief action will be withdrawn from class attendance on the effective date of relief.  Generally, students who have elected to appeal the CCA’s relief action may remain enrolled pending final disposition by the Appellate Authority.  However, if the CCA determines that the student’s presence at training will adversely affect other students or create a security risk, the student may be suspended from classes pending final action by the Appellate Authority. (See paragraph 11h, Suspension.)  If the Appellate Authority upholds the CCA’s decision to relieve the student, the student will be immediately withdrawn from class attendance.  The Appellate Authority’s action is final.

     f.  Recycle.  Students are recycled when they have not met academic standards for graduation, but where their continuation in USAIS courses of instruction is justified under the “whole person” concept.  Examples include, but are not limited to: outstanding potential or unforeseen circumstances, such as medical, administrative, or compassionate/hardship situations that affect the student’s ability to meet the course academic standards.


(a)  Before a recommendation for a recycle action is forwarded to the CCA, the student will be notified in writing of the contemplated action and reason(s) for referral.  Using the format at Appendix F, the notification will advise the student that he may submit rebuttal or other matters for consideration within three duty days after receipt of notification.  The student will immediately reply by endorsement or return comment, acknowledging receipt, and will indicate his intentions concerning a rebuttal.  Ranger students recommended for recycle will be notified on FB Form 42 or 234-1.


(b) The academic chain of command will submit recommendations, with the student’s notification and response, and any other relevant evidence to the CCA for disposition.



(c)  The student will be informed of the CCA’s decision to recycle using the memorandum format found at Appendix F.  The recycle memorandum will detail all passing scored that will be transferred to the subsequent class.  Only those scores approved for transfer in the recycle memorandum will be effective.  


(d) Recycled students will be withdrawn from class attendance and placed in a subsequent class on the effective date of the recycle action as indicated in the recycle memorandum. 


(e)  CCAs will ensure the recycle action permits students to attend all blocks of instruction covering deficient subjects or events.  In addition, extra training may be prescribed after duty hours for students who require additional instruction to raise their level of proficiency and allow them to graduate.


(f)  Recycled students may be declared graduates and released early under the provisions of paragraph 11j, this regulation, providing all course requirements have been met.  Recycled students will not be reassigned to the class from which they were previously recycled.

     g.  Student-Initiated Requests for Voluntary Relief.  A student who requests voluntary relief from a course of instruction must submit a written request through the academic chain of command to the CCA.  The student will indicate specific reasons for requesting such action.  


(1)  The faculty advisor will counsel the student about the possible long-term effects of such an action.  Unless unusual circumstances exist, relief under this provision is based on lack of motivation.  


(2)  If the student’s decision remains firm, a record of this counseling will be forwarded through the academic chain of command, along with recommendations from the academic chain of command, to the CCA for disposition.  Officers submitting unqualified resignations will attach a copy of the resignation the their Request for Voluntary Relief.  


(3)  The CCA will direct the relief using the format at Appendix F, this regulation.


(4)  Students who are granted voluntary relief may be allowed to reenroll in the course of instruction at a later date.  Ranger students released from the Ranger Course must meet the criteria imposed upon them by the Ranger Training Brigade Commander prior to returning to the course.  The RTB Commander has approval authority over all re-enrollments following student-initiated requests for voluntary release.

     h.  Suspension.  When a student is under investigation for adverse reasons, and his presence in training may adversely affect other students or compromise security, he may be suspended from attending class.  In this case, the student may be temporarily withdrawn from training until a final disposition is reached.


(1)  The CCA will direct suspension using the format shown at Appendix F.


(2)  The CCA will notify ARB and the Student Processing Center when a change in the student’s status occurs.  He will also provide an interim report at least every 30 days for all students in suspension status.


(3)  Students under investigation for adverse reasons will also be flagged IAW AR 600-8-2, Suspension of Favorable Personnel Actions (FLAGS).

     i.  Casual Status.  When a student is temporarily removed from training for medical, compassionate, or administrative reasons, he is placed on casual status until a final disposition is reached.


(1) The CCA will direct casual status using the format shown at Appendix F.


(2)  The CCA will notify ARB and the Student Processing Center when a change in the student’s status occurs.  He will also provide an interim report at least every 30 days for all students in casual status.

     j.  Early Release.  Students who meet all course graduation requirements and whose release is clearly in the best interest of the service may be granted early release and will be accorded graduate status.  The potential impact of the reduced class participation at graduation requires the CCA to limit approval to cases where mission requirements or compassionate reasons are clearly justified and verifiable.  


(1)  Reasons that normally warrant approval include, but are not limited to:  conflicting start date of follow-on schooling; priority assignment; compassionate/ hardship reasons.


(2)  Reasons that normally warrant disapproval include, but are not limited to:  inordinate leave time in conjunction with normal PCS; position vacancy to which unit can adjust; participation in a wedding or other social activity.


(3)  The procedure for early release is as follows:


(a)  Students requiring early release will submit requests through the academic chain of command to the CCA.  Requests will contain full justification and reflect the requested date of release. Students requesting early release for the purpose of attending a civilian college or university will include a copy of their acceptance letter from the institution’s admissions office with their request for early release.


(b) The CCA will grant early release using the format at Appendix F.


(c)  When requests are approved in advance, students will be advised that approval is contingent upon successful completion of all course requirements.  Students with approved early releases will normally be granted travel time plus two days for clearing and are authorized to schedule and meet clearing appointments during class time.  Upon arrival, students may participate in graduation ceremonies for an earlier class, but administratively will remain on current class records and reports.  Students with approved early releases will not receive their diplomas or AERs from the ARB any earlier that the effective date of release authorized by the CCA.

     k.  Appellate Procedure.  In cases where the CCA decides to relieve or recycle a student, the student will be notified by the CCA using one of the formats at Appendix F.  The student may appeal the CCA’s decision to the Appellate Authority listed at Appendix A.  To do so, the student must acknowledge receipt of the CCA’s notification memorandum and indicate his intent to appeal using the format shown at Appendix O, and must submit any evidence to substantiate the appeal to the Appellate Authority, through the CCA.


(1)  Deadline for Appeals.  Generally, students will be given three duty days from the day they receive formal notice of the CCAs action to submit matters for appeal.  During this three day period, students should be given every reasonable opportunity to prepare or collect evidence they intend to use of their behalf.  The respective CCA or Appellate Authority may, under unusual circumstances, extend the deadline for a student’s response or appeal to afford the student an adequate amount of time to prepare the appeal.


(2)  CCA Review.  Students will submit their appeals to the CCA.  The CCA must review the appeal and may respond to any issues raised by the student.  If the CCA chooses to respond, the CCA will provide the response to the student in writing. The appeal, and any response the CCA chooses to give, will then be forwarded to the Appellate Authority for final action. 


(3)  SJA Review for Faculty Board Proceedings. If the student was referred to a faculty board, the CCA must forward the faculty board report and the CCA’s decision to the Administrative and Civil Law Division, OSJA, for legal review.  After legal review, the appeal will be forwarded to the Appellate Authority for final action. (See paragraph 12, Faculty Boards).


(4)  Special Appellate Rules for ANCOC, BNCOC and PLDC Students.  Generally, relief actions taken by the ANCOC, BNCOC and PLDC CCA will be appealed to the USAIS Command Sergeant Major (CSM) as the Appellate Authority.  However, if the USAIS CSM is unavailable or cannot serve as the Appellate Authority, the USAIS Chief of Staff will appoint a disinterested CSM, not assigned to the NCOA, to serve as the ANCOC, BNCOC or PLDC Appellate Authority.  In all cases, the Administrative and Civil Law Division, OSJA, will review the ANCOC, BNCOC or PLDC student’s appeal prior to final action by the Appellate Authority.

     l.  Notification of Final Disposition.  When CCAs take action against a student, they will use the formats provided in Appendix F to formally notify the student (RTB will not use these formats, but will adhere to Chapter 5, Academic Standard Operating Procedure, in the Ranger Training Brigade SOP) and the following agencies of the student’s change in status:


(1)  For All Courses:


(a)  Academic Records Branch (ATSH-OTE-R).


(b)  Student Processing Center (ATZB-AGS).  Provide two copies of all actions.  Provide these copies to the student if processing is required before copies can be furnished to Student Processing Center through normal distribution channels.


(c)  Finance and Accounting Office (F&AO)(ATZB-DRM-FA, ATTN:  Student Processing).  Provide two copies of all relief, recycle, and early release actions.  Provide these copies to the student if processing is required before copies can be furnished to F&AO through normal channels.  Copies of suspension and casual status actions are not required by F&AO unless student is in a TDY status.


(d)  Reserve Component and ARNG Students:

1 SACG-ARNG for reserve component students not accessed into the strength

of the Active Army.

2 ATZB-RCG for ARNG and USAR on ADT/TDY orders issued by

ARPERCEN/MUSARC/STATE.

3 The DRC liaison NCOIC for enlisted students.

4 Notification of pending action:  The SACG-ARNG will also be formally notified by the CCA when a reserve component student is  being considered for relief, recycle, suspension, or early release.  This formal notification will include a copy of the affected student’s orders.


(2)  For ICC and IOBC.  For active component students, the Infantry branch representative must also be notified.


(3)  For Relieved OCS Students.  PERSCOM, DD Form 785, Record of Disenrollment for Officer Candidate-Type Training, must also be completed and forwarded to the ARB for distribution IAW AR 351-5, United States Army Officer Candidate School.


(4)  For Relieved PLDC, BNCOC and ANCOC Students.  DA Form 1059 must also be completed IAW AR 623-1, Academic Evaluation Reporting System and a copy forwarded to the appropriate commander or agency.  In addition, notification for ANCOC students relieved for motivational, disciplinary or academic reasons must be electronically transmitted to PERSCOM, 2461 Eisenhower Avenue, Alexandria, VA 22331-0400.  Note:  Relief for illness, injury compassionate transfer, or other reasons beyond the control of the student will be made without prejudice.  In such cases, the NCOA will provide a written statement to the soldier’s unit, stating the reason(s) for prejudicial relief, and the soldier’s eligibility for reenrollment as soon as convenient IAW paragraph 3-15(4), AR 351-1.


(5)  For Relieved Drill Sergeant School (DSS) Students.  Notification of relief for motivational, disciplinary or academic reasons must also be reported to the ITB Drill Sergeant Manager, who will notify the Drill Sergeant Branch at the Total Army Personnel Center.

     m.  AIMS Procedures for Relief, Recycle, Suspension and Early Release of Students.  Information related to AIMS reporting will be published in a subsequent regulation, publication date TBD.

     n.  Records Maintenance by ARB and CCAs.  CCAs will forward record copies of final actions reflecting relief, recycle, suspension, or early release of students as well as supporting documentation to ARB for filing and retention as required by AR 25-400-2, Modern Army Recordkeeping System (MARKS).


(1)  Officer Candidate School (OCS).  DD Form 785 supporting OCS relief actions will be retained by ARB for the files retention period specified for officer candidate disenrollment files.


(2)  Permanent Disqualification.  In cases where permanent disqualification from a course is deemed appropriate by the CCA, the CCA will maintain necessary records and supporting documentation to justify future denial of enrollment.

     o.  Mandatory Management Process.  CCAs, subordinate units, and all other USAIS activities engaged in student disposition actions such as relief, recycle, suspension, or early relief, must establish sufficient internal controls to ensure compliance with the provisions of this regulation.  At a minimum, the Management Control Process Review Checklist at Appendix Q will be used within 120 days of initial publication of this regulation and annually thereafter.

12.  FACULTY BOARDS:


a.  General:  A faculty board is convened to investigate circumstances, enter findings and make recommendations regarding appropriate courses of action for the CCA.  Appendix D outlines some courses of action available to the faculty board).  The faculty board’s recommendations may include, but are not included to, graduation, reinstatement, relief, or in exceptional cases, recycling of the student.  In all cases, the CCA is not bound by the recommendation of the faculty board and may take such action as he deems appropriate.


b.  Mandatory Faculty Boards.  ICCC, IOBC, OCS, ANCOC, BNCOC, and PLDC students must be referred to a faculty board prior to the CCA relieving the students for reasons of academic or leadership deficiencies, disciplinary problems, acts of misconduct, honor violations, lack of motivation, lack of adaptability or otherwise failing to satisfy standards for graduation. However, faculty boards are not required in cases where formal court-martial charges are preferred against a student from one of the above specified classes.


c.  Discretionary Faculty Boards.  For students in all other USAIS courses, CCAs may, but are not required to, appoint faculty boards prior to CCA, relieving the students for reasons of academic or leadership deficiencies, disciplinary problems, acts of misconduct, honor violations, lack of motivation, lack of adaptability or otherwise failing to satisfy standards for graduation.  (See paragraph 11, above, for non-faculty board relief procedures)


d.  International Military Students (IMSs).  Faculty board referral is only required for IMS officers pending relief from IOBC or ICCC.  For all other USAIS courses, faculty board referral for an IMS is at the discretion of the CCA but may be used as a basis for recommending action to TRADOC/SATFA (the approval authority for relief of an IMS).  If referred to a faculty board, an IMS will be authorized an interpreter to present the IMS’s case to the board.  (See also paragraph 11, above, for detailed guidance on IMS relief procedures.)


e.  Student Waivers.  Students referred to faculty board may waive their right to a board using the sample memorandum shown at Appendix L.  The matter will then be determined by the course convening authority without faculty board findings and recommendations.


f.  Extension of Reserve Component Officers for Faculty Boards.  Reserve component officers cannot be involuntarily extended on active duty training (ADT) for purposes of completing a faculty board.  However, the officer may voluntarily extend an ADT to participate in the board, contingent upon  approval by their Army Reserve Personnel Center or State Adjutant General.  The officer will indicate his intent to voluntarily extend on ADT using the sample memorandum shown at Appendix M.  If the request to voluntarily extend on ADT is disapproved, the officer may attend the faculty board at his own expense or have lay counsel appointed to represent the officer in his absence.  If the officer chooses not to attend the board at his own expense, the lay counsel may appear before the board and present the case on the officer’s behalf.  


g.  Appointment of Faculty Board Personnel. 


(1)  When notified by a CCA that a faculty board is required, DOT will task USAIS organizations to provide a list of potential faculty board personnel, including board members, a recorder, and if necessary, lay counsel.


(2)  DOT will ensure that all potential voting board members are senior to the

respondent by date of rank.


(3)  The CCA will review the list of potential faculty board personnel and then select and appoint board members, a recorder, and, if necessary , lay counsel using the format shown at Appendix G.   


(4)  The use of standing faculty boards is recommended.  A recommended standing faculty board process is outlined in Appendix T.


h.  CCA Responsibilities.  The CCA:


(1)  Determines whether a faculty board is required.  If required, coordinates with the Director of Operations and Training (DOT) to appoint board members and schedules the faculty Board normally within seven days.


(2)  Prepares student (respondent) notification memorandum outling the student’s

rights and responsibilities using the format shown at Appendix G.


(3)  Prepares faculty board appointment memorandum for each board member using the format shown at Appendix G.


(4)  Provides instructions to faculty board members (see Appendix H).


(5)  Receives and reviews the report of faculty board proceedings (see Appendix J).


(6)  Ensures faculty board findings and recommendations are reviewed by the

Administrative and Civil Law Division, Office of Staff Judge Advocate (OSJA).


(7)  Takes action  based upon the board’s recommendations.  


(8)  Regardless of CCA action taken, complies with notification requirements detailed in paragraph 11, above.


(9)  If adverse action is taken against the student, prepares a memorandum for the

student using the format shown at Appendix F, which details the adverse action and advises the student of his appellate rights.


(10)  If the student elects to appeal, hand carries all relevant documents to the Appellate Authority and provides such assistance as the Appellate Authority may require to effectively consider the student’s appeal.


(11)  Determines the date, time, location and appropriate uniform for the board and ensures that all board members, respondent, lay counsel and recorded are informed of these requirements.

       i.  Recorder’s Responsibilities.  The recorder:


(1)  Notifies prospective witnesses and arranges for their attendance at the faculty

board.  (Note:  Military and federal civilian employee witnesses may be compelled to appear at the faculty board although they may refuse to testify by invoking their right against self-incrimination and thus remain silent)


(2) Acquires a tape recorder from the Audiovisual Support Center in Infantry Hall.


(3)  Becomes familiar with the contents of AR l5-6, Procedures for Investigating

Officers and Boards of Officers,  and this regulation.


(4)  Interviews all relevant witnesses, including the chain of command, to prepare the case for hearing.


(5)  Obtains assistance with case preparation and presentation from the Criminal Law Division, Office of the Staff Judge Advocate.


(6)  Advises board members that they must remain impartial and therefore, should

ignore any information pertaining to the case prior to the convening of the board.


(7)  Coordinates for clerical support to prepare the record of  faculty board

proceedings.

        j.  Lay Counsel Responsibilities.  The lay counsel:


(1)  Serves as a disinterested party outside the respondent’s immediate chain of 

command.


(2)  Assists the respondent in preparing his case.


(3)  Obtains assistance with case preparation and presentation technique from the 

Fort Benning Office of the U.S. Army Trial Defense Service.

        k.  Board President Responsibilities.  The board president


(1)  Conducts the faculty board in accordance with AR 15-6 and this regulation.


(2)  Recesses or adjourns the board as necessary.


(3)  Decides routine administrative matters necessary for the efficient conduct of the board.


(4)  Supervises the recorder to ensure that all business of the board is properly conducted and that the report of proceedings is submitted promptly and accurately within five duty days after adjournment of the faculty board.


(5)  Rules on procedural and evidentiary matters including challenges for cause.  The respondent or lay counsel and the recorder may challenge any member of the board for cause. The president will rule on challenges to the other members and the CCA will rule on challenges to the board president.


(6)  Requests legal advice when ruling on evidentiary and procedural matters from the Administrative and Civil Law Division, OSJA, when necessary.


 l.  Board Member (Including Board President) Responsibilities. Each board member:


(1)  Notifies the recorder if the member is not senior to the respondent by date of rank.


(2)  Is present at all sessions of the faculty board.  Attendance at board proceedings becomes the member’s primary duty and takes precedence over all other duties, leave, passes, and TDY.  Requests for excused absences must be submitted in writing to the CCA, who is authorized to excuse members under extraordinary circumstances.


(3)  Ignores any information pertaining to the case prior to the convening of the board.


(4)  Carefully and impartially evaluates all evidence presented at the faculty board. Prior to making recommendations, considers the student under the whole person concept, to include the student’s conduct, performance, leadership ability, attitude, motivation, discipline, and any other matters affecting the student’s potential for service.  


(5)  In closed deliberations, votes on findings of fact and, after findings are made,

votes on recommendations for CCA disposition.

          m.  Faculty Board Composition.


(1)  ICCC, IOBC, and  OCS.  Faculty boards will consist of at least three officers with a major or lieutenant colonel as president and two members in the rank of captain or above.


(2)  ANCOC, BNCOC, and PLDC.  ANCOC, BNCOC, and PLDC faculty boards will consist of at least three senior noncommissioned officers with a CSM as president and two members in the grade of master sergeant or above.


(3)  All Other USAIS Courses.  These faculty boards will consist of at least three

members, designated by the CCA, who are senior to the respondent by date of rank.  


(4)  Substitution of Members.  The CCA may authorize substitutions of board

members provided they are of equal or higher rank than the replaced member.  At a minimum, all faculty board members must be senior to the respondent by date of rank.


(5)  Special Board Requirements for Reserve or Guard Respondents.  Faculty boards will consist of at least one reserve component member where the respondent is in either the Army National Guard (ARNG) or the U.S. Army Reserve (USAR).


(6)  Special Board Requirements for Female or Minority Respondent.  If requested by the respondent at least 24 hours to the convening of the board, faculty boards will consist of at least one female or one minority member where the respondent is, respectively, either a female or a minority student.  If the respondent is a female minority student, this requirement is satisfied if one board member is both a female and a minority.


n.  Respondent Notification Requirements.


(1)  Student (Respondent) Notice Requirements.  Unless waived in writing, the

respondent generally must be given written notice at least 48 hours prior to the faculty board hearing.  However, only 24-hour advance notice is required for Ranger students, and in cases where the student is in the final week of his USAIS course of instruction.  In all cases, the notice period must include at least one duty day.  The CCA referral letter (see Appendix G) will be used to satisfy the formal written notice requirement.


(2)  CCA referral letter must include:


(a)  The date, time, location, and the appropriate military uniform for the board.


(b)  The CCA’s basis for referring the student’s case to a faculty board and worst possible academic outcome (i.e., adverse relief, recycle, etc.).


(c)  The student’s right to consult with counsel.  Students may consult with an officer of the Judge Advocate General’s Corps, U.S. Army Trial Defense Service, prior to the faculty board.


(d)  The student’s limited right to representation at the faculty board.  Students do not
have a right to be represented by a Trial Defense Service attorney at the faculty board.
However, students may request to be represented by lay counsel appointed by the CCA.
In addition, a student may, at his own expense, hire civilian counsel to represent him at the faculty board.


(e)  The student’s right to challenge board members.  Students are entitled to have the matter at issue decided by a board composed of impartial members.  Students may

challenge for cause any voting member of the board who does not meet the standard.

Lack of impartiality is the only basis on which a challenge for cause may be made

during the board proceedings.


(f)  The student’s right to be present during testimony, to present evidence, to call and
question witnesses on his own behalf, and to question all witnesses called by the

recorder or voting members of the board.


(g)  The name of each witness expected to testify at the faculty board.


(h)  Copies of any documents that form the basis for referral to the board.


(i)  Special requirements for Ranger Students.  For Ranger students, in addition to the CCA’s referral letter, the brigade TAC officer and training company commander are responsible for counseling students referred to a board and informing them of their 

rights including, where appropriate, the right to minority representation on the faculty

board.


o.  General Faculty Board Procedures.


(1)  This regulation provides primary guidance for the conduct of faculty boards.  The appendices provide additional guidance including instructions for faculty board members (Appendix H) and suggested procedures for the conduct of faculty boards (Appendix I).  For any procedural or administrative issues not specifically addressed by this regulation, faculty boards will refer to AR l5-6 for guidance.  


(2)  The president of the board will conduct the board consistent with the needs of

justice.  Faculty advisors, TAC officers, and cadre commanders must be available if called to testify concerning the respondent.  The respondent should be given every opportunity to present any evidence relevant to the faculty board inquiry.   


(3)  Rules of evidence for faculty board proceedings are set forth in paragraph 3-6, AR l5-6.


(4)  The board will evaluate all evidence presented to it and will make appropriate

findings pursuant to paragraph 3-9b, AR l5-6.  Appropriate findings will depend upon the

purpose of the faculty board proceedings; for example, substantiation of academic, training, or leadership deficiencies, commission of an act of misconduct; or an honor code violation.  Each finding must be supported by a greater weight of evidence than supports a contrary conclusion; that is, evidence which, after considering all evidence presented, points to a particular conclusion as being more credible and probable than any other conclusion.  The board will review and comply with paragraph 3-9b, AR l5-6 in arriving at the findings.


(5)  The faculty board proceedings will be treated confidentially until duly published by the CCA.  The respondent will not be informed of the board’s recommendation(s) prior to review and decision by the CCA.  The CCA will review the faculty board report, along with the board’s findings and recommendation, and then render a decision.  After the decision by the CCA, the respondent will be notified in writing of that decision and informed of his appellate rights if adverse action is taken by the CCA).


(6)  Faculty Board Reports.  The board recorder is responsible for accurately

summarizing the proceedings and preparing a report (Appendix J) and summation of testimony (Appendix K) to be submitted to the CCA within five working days following adjournment of the board.  A separate report will be prepared for each respondent, unless the reason for referral involves more than one respondent (for example, honor violations).  Upon completion of the final action by the course convening or appellate authority, a copy of the results will be forwarded to ARB, DOT for filing in accordance with AR 25-400-2, The Modern Army Recordkeeping System (MARKS).


(7)  See also paragraph 11, above, for a detailed discussion of general relief policies, which includes effective dates of relief and application to IMS and reserve component students.


p.  Faculty Board Voting Procedures.


(1)  Neither the board recorder nor the student will be present during deliberations or voting.  If the board must consult with the board recorder, it should do so in the presence of student or his designated representative.


(2)  After thoroughly considering and discussing all of the evidence, the board will propose and vote on findings of fact.  After findings are made, the board will next propose and vote on recommendations.


(3)  Each member of the board, including the president, will vote. (Note:  The recorder and lay counsel are not members of the board.)  Voting will be by a show of hands.


(4)  Findings of fact must be supported by a majority vote from all voting members. Likewise, board recommendations must be supported by a majority vote from all voting members.


q.  Board Recommendations.


(1)  After findings are made, the faculty board must take recommendations to the

CCA as to what, if any, courses of action should be taken concerning the respondent.  The faculty board may recommend that the student be:


(a)  Graduated from the class.


(b)  Reinstated in the class and given the opportunity to graduate.


(c)  Recycled to a subsequent class.


(d)  Relieved from the course and declared a nongraduate.


(2)  A recommendation for relief must be based upon one of the following justifications:


(a)  Academic deficiency.


(b)  Leadership deficiency.


(c)  Lack of motivation.


(d) Lack of adaptability.


(e)  Honor code violation.


(f)  Misconduct or other disciplinary grounds.


(g)  Security infractions.


(h)  Other justifications as outlined at Appendix D.


(3)  Faculty boards that recommend relief of an officer candidate for reasons of

inefficiency may, when appropriate, also recommend a grade reduction consistent with Chapter 6, AR 600-8-19, Enlisted Promotions and Reductions.


(4)  In rare and compelling cases, a student may be recommended for recycle to a

subsequent class.  Explanatory remarks as to justification for recycle and target class for

recycle must be included in the faculty board report.  Students in IOBC and ICCC normally should be recommended for recycle only because of circumstances beyond their control but not for purely academic reasons.  In the event a reserve component or ARNG student is recommended for recycle, coordination with the SACG-ARNG will determine if ARPERCEN or the appropriate state will support and fund the proposed recycle action.


r.  Appellate Procedures.  The appellate procedures are described, in detail, at paragraph 11k, above, this regulation. 

13.  ACADEMIC EVALUATION REPORTS (AERs):


a.  Applicability.  Under the provisions of AR 623-l, Academic Evaluation Reporting System, AERs will be prepared and submitted for the following:*



(1)  Active duty Army personnel and personnel of other services attending USAIS

resident course of instruction with a length of 60 calendar days or more.  The only exception to this rule is the Ranger Course.



(2)  All personnel attending USAIS professional development courses, regardless of length.



(3)  All active Army commissioned officers attending a resident branch officer basic course, regardless of length, except the Infantry Precommand Course.



(4)  All Army Reserve active duty for training (ADT) and Army National Guard

personnel attending any USAIS course of instruction, regardless of length.

*  Note.  Students relieved from a course that requires an AER must receive an AER regardless of whether the relief was adverse or administrative in nature.


b.  AER Rating Scheme.  Rating schemes for professional development and special skill courses are outlined below.  CCAs will designate rating chains for Reserve and National Guard personnel who are attending specialized skill courses.


COURSE

PREPARING OFFICER   

REVIEWING OFFICER


ICCC

SGI




SGI Team Chief


IOBC

Senior Platoon Trainer

IOBC Company Commander


ANCOC

Small-Group Leader


Commandant, NCOA


BNCOC

Small-Group Leader


Commandant, NCOA


PLDC

Small-Group Leader


Commandant, NCOA


c.  Procedure.


(1)  For AIMS supported classes, AERs will be generated using the information

contained in the AIMS database.  Header, performance evaluation, comments, and authentication information are automatically provided as requested by the appropriate course officials who are creating AERs through the AIMS terminal input.  In all cases, (except ICCC), the beginning period of the report and explanations for all nonrated periods will be completed by the CCA prior to receipt by ARB.  This is necessary to ensure that all periods of time since the previous report are covered.  The ARB will obtain previous report ending dates and all nonrated time from the Student Processing Center for ICCC only and will make adjustments as appropriate.


(2)  The rating chain will complete AERs in accordance with AR 623-l and forward all AERs to ARB not later than 30 days after class graduation.  Reviewing officers will distribute student copies of AERs.  ARB will be advised if individual copies have not been distributed. Individual copies of AERs that are forwarded to ARB must be accompanied by a valid mailing address (to include zip code or APO).  The most expedient method for accomplishing this is to have each student place his anticipated mailing address or home of record on a blank envelope prior to graduation.


(3)  AERs containing adverse or derogatory information will be referred to the rated individual by the reviewing official for acknowledgment and or comment IAW paragraph l-3, AR 623-l.  The circumstances related to the adverse or derogatory information must be fully explained in item l6, Comments.  Item l3 will be left blank on AERs for student from a course of instruction for administrative rather than adverse reasons (for example, medical, compassionate, or hardship reasons), and the report need not be referred to the rated individual.   


(4)  ARB will coordinate all Student Processing Center distribution functions defined in AR 623-l.


(5)  Item 8 of the AER should identify if a soldier is on ADT (example USAR/ADT.) This ensures proper disposition of reports.


d.  IMSs.  Evaluation reports for IMSs will be prepared on DA 3288-R, Academic

Report-Foreign Student Attending Service Schools, in accordance with AR 12-l5.  The

Commander, ISTD will prepare reports using available academic records and comments from faculty advisors or designated rating officials.  DA Form l059 may be used by rating officials for providing input to ISTD.
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APPENDIX A
COURSE CONVENING AND APPELLATE AUTHORITIES
____________________________________________________________________________________________________________

COURSE/RECOGNITION

COURSE CONVENING
APPELLATE







AUTHORITY                        AUTHORITY
Anti-Armor Leader’s Course 

Cdr, 29th IN Regt.

Deputy Asst Comdt

(AALC)






Airborne



Cdr, llth IN Regt

Deputy Asst Comdt
ANCOC, BNCOC


Comdt, NCOA

CSM, USAIS


And PLDC
Bradley Fighting Vehicle

Cdr, 29th IN Regt

Deputy Asst Comdt

     (BFV) (all)
Bradley Transition Course (BTC)
Cdr, 29th IN Regt.

Deputy Asst Comdt
Drill Sergeant School


Cdr, IN Tng Bde

Deputy Asst Comdt
Infantry Mortar Leader

Cdr, 29th IN Regt

Deputy Asst Comdt


Course (IMLC)
IPCC




Asst Comdt (DCG)

* Commandant (CG)
ICCC & ICCC-RC


Dir, CATD


* Asst Comdt (DCG)
IOBC




Cdr, llth IN Regt

*  Asst Comdt (DCG)
TCC




Chief, Tactics, CATD

Dir, CATD
Jumpmaster



Cdr, llth IN Regt

Deputy Asst Comdt
Light-Leader’s Course (LLC)

Cdr, 29th IN Regt.

Deputy Asst Comdt
Long Range Surveillance

Cdr, RTB


*  Asst Comdt (DCG)

    Leader Course (LRSLC)

Mechanized Leader’s Course

Cdr, 29th IN Regt.

Deputy Asst Comdt

     (MLC)
OCS




Cdr, OCS


Cdr, 11th IN Regt.
Pathfinder



Cdr, llth IN Regt

DAC, USAIS
Ranger




Cdr, RTB


* Asst Comdt (DCG)
Sniper




Cdr, 29th IN Regt

Deputy Asst Comdt
*  In the absence of DCG the Deputy Assistant Commandant, USAIS will hear appeal.

APPENDIX B

RECOGNITION OF ACADEMIC EXCELLENCE
____________________________________________________________________________________________________________
COURSE/RECOGNITION
CRITERIA


AUTHORITY
REMARKS*

AIRBORNE

Officer/Cadet/NCO

Excel in training; pass oral

Cdr, l-507th IN
T, D, M


Honor Graduate


examination


(Optional)

Enlisted Honor


Excel in training; pass oral

Cdr, l-507th IN
T, D, M


Graduate (Optional)


examination

______________________________________________________________________________________

ANOC

Distinguished Honor
Whole-person concept.  Highest
Comdt, NCOA
T, D, M, P


Graduate


academic avearage.  First time






gos in all evaluated






performance areas and written






exams.  No adverse counseling






statements.

Honor Graduate


Whole-man concept.  Second
Comdt, NCOA
T, D, M, P






highest academic average.  First






time Gos in all evaluated






performance areas and written






exams.  No adverse counseling






statements.

Commandant’s List

Top 20% academically

Comdt, NCOA
D, C

Leadership Award

selected by board


Comdt, NCOA
T, M, C

Physical Fitness Award

Highest score on APFT**

Comdt, NCOA
T, M, C

______________________________________________________________________________________

BFV

Distinguished Graduate

Highest academic average

Cdr, 29th IN Regt
T, D, C

_____________________________________________________________________________________

BNCOC

Distinguished Honor

Same as ANCOC


Comdt, NCOA
T, D, M, P


Graduate


Honor Graduate


Same as ANCOC


Comdt, NCOA
T, D, M, P

Leadership Award

Selected by board


Comdt, NCOA
D, M, C

Commandant’s List

Top 20% academically

Comdt, NCOA
D, C

Commandant’s 


selected by Comdt, NCOA
Comdt, NCOA
M, C


Inspection Winner

Physical Fitness Award

Highest score on APFT**

Comdt, NCOA
T, M, C 

______________________________________________________________________________________

DSS






Honor Graduate


Whole-person concept.  Highest
Cdr, ITB
T, D, M, P






overall rating in professional






conduct, physical training,






inspections, leadership, and






academics.

Commandant’s List

Up to 20% academically

Cdr, ITB
D, M

Commandant’s


Commandant’s inspection and
Cdr, ITB
D, M


Inspection Winner

overall billets inspections during






the course and in-ranks






inspections.

Leadership Award

Recommendation by cadre

Cdr, ITB
D, M, P






based on leadership tests and






evaluation in garrison and in a






tactics field environment.

ICCC

Distinguished Graduate

Selected by Sr Fac Adv

Sr Fac Adv,
T, D, C










 CATD


Distinguished International 
Selected by Sr Fac Adv

Sr Fac Adv,
T, D, C


Graduate






CATD

Distinquished Writer Award
Highest average on four 

Combined Arms






assignments and highest

& Leadership Br,






average on Battle Analy-

CATD






sis IAW prerequisite






memorandum

Commandant’s List

Top 20% IAW prerequisite
Sr Fac Adv, 
M, D

                                                          memorandum


CATD

Physical Fitness Award

Highest score on APFT**

Sr Fac Adv,
T










CATD

______________________________________________________________________________________ 

IOBC





Distinguished Leadership

Highest leadership rating(class)
Cdr, llth IN


Graduate


by selection board

Regt

O, D, C

Distinquished International
Highest leadership rating (class0
Cdr, llth IN
O, D, C


Honor Graduate

by selection board

Regt

Honor Graduate


Highest ranking in all areas
Cdr, llth IN
M






(platoon).  Must be  on COMMs
Regt






list selected by platoon trainer.

Commandant’s List

IAW prerequisite memorandum
Cdr, llth IN
M, D










Regt

Physical Fitness Award

Highest score on APFT**

Cdr, llth IN
T










Regt

______________________________________________________________________________________
IMLC

Distinguished Graduate

Highest academically

Cdr, 29th IN
D, C










Regt

Honor Graduates


Second highest academically
Cdr, 29th IN
D, M










Regt

Commandant’s List

Top 20% academically

Cdr, 29th IN
D, M

______________________________________________________________________________________

LRSLC (ACTIVE COMPONENT)

Distinguished Honor

One officer and one enlisted
Cdr, Co D,
D






award; must pass all graded
 4th Bn,, RTB







leadership positions; maintain






90% average on written and or






hands-on examinations; no






retests in any event;






nonnegative spot reports

______________________________________________________________________________________
JUMPMASTER

Honor Graduate


Highest academically;

Cdr, l-507th IN

T, D, M


(Regardless of

recommendation from 




Rank) (Optional)

instructors




______________________________________________________________________________________OCS

Distinguished Honor

Panel selected


Cdr, llth IN Regt

T, D, C


Graduate

Distinguished


Panel selected


Cdr, llth IN Regt

T, D. M


Leadership Graduate



Distinguished


Up to top 33%


Cdr. llth IN Regt

M
Graduates




Distinguished 


Highest academic average

Cdr, llth IN Regt

T, D, M


Academic Graduate



Physical Fitness Award

Highest score on APFT

Cdr, llth IN Regt

T

______________________________________________________________________________________

PATHFINDER

Honor Graduate


Highest academically;

Cdr, l-507th IN
T, D, M

  (Regardless of


recommendation from instructors

  Rank) Optional   

______________________________________________________________________________________PLDC

Distinguished Honor

Same as ANCOC


Comdt, NCOA
T, D, P, M


Graduate

Honor Graduate


Same as ANCOC


Comdt, NCOA
T, D, M, C

Leadership Award

Selected by board


Comdt, NCOA
D, M, C

Commandant’s List

Top 20% academically

Comdt, NCOA
D

Commandant’s


Selected by Comdt

Comdt, NCOA
M, C

   Inspection Winner



Physical Fitness Award

Highest score on APFT

Comdt, NCOA
T, M

______________________________________________________________________________________

RANGER

William O. Darby Award

Selected as the most

Cdr, RTB
M, D, P






Distinguished Graduate to






Include:






- Highest peer rating, most






positive spot reports, and the






best performance in both tactical






and administrative leadership






positions






-  Only one Darby award






recipient per class, whether






officer or enlisted.






-  An award does not have to be






presented for each class that






graduates.

Ralph Puckett Officer

Must pass all graded leadership
Cdr, RTB

P

    Honor Graduate

positions, peer evaluations, lose






no major items of equipment due






to negligence (as evidenced by spot






reports), all unsatisfactory spot






reports canceled, no recycles






except for medical or






compassionate reasons, no






retest on any critical tasks.

Glenn M. Hall Honor

must pass all graded leadership
Cdr, RTB

M, D, P

   Enlisted Graduate

positions,  pass all peer






evaluations, lose no major items






due to negligence (as evidenced by






spot reports), all unsatisfactory






spot reports cancelled, no






recycles except for medical or






compassionate reasons, no






retest on any critical tasks.

AUSA Van Houten Sub-

Enlisted or Officer, does not
Cdr, RTB

C, D

Chapter, Chattahoochee

have to be all “Blue” in his

Valley Chapter, AUSA

record, Normally given to

Leadership Award

student who has demonstrated






outstanding leadership traits






when not in a graded tactical






position.

Noncommissioned Officer

Given to top enlisted graduate.
CDR, RTB

C, D

Museum Association Award
Must pass all graded leadership






positions, lose no major items of






equipment due to negligence






(as evidenced by spot, reports), ALL






unsatisfactory spot reports






cancelled, no recycles except for






medical or compassionate






reasons, no retest on any critical






tasks

______________________________________________________________________________________SNIPER



Distinguished


Highest academic average

Cdr, 29th IN Regt

P, D

   Graduate




Distinguished


Highest qualifying score

Cdr, 29th IN Regt

P

   Marksmanship

_______________________________________________________________________________________* Remarks

C -  Certificate

D -  Annotation of Diploma

M  -  Memorandum for Commendation signed by Commandant

O -  Order of St. Maurice

P - Plague

T – Trophy (CCA’s Responsibility)

**Physical Fitness Award Tie-Breaker System:  Individuals exceeding the maximum number of repetitions

    for each event will be awarded a prorated score for each additional repetition for their respective age

    group.  

APPENDIX C

FLOWCHARTS FOR ACTIONS AGAINST STUDENTS

(FOR ALL SCHOOLS BUT RANGER SCHOOL)

APPENDIX D

DECISION TABLE 

COURSES OF ACTION

REASONS
ADVERSE

RELIEF
ADMIN

RELIEF*
RECYCLE
SUSPENSION
CASUAL

STATUS
EARLY

RELEASE

ACADEMIC DEFICIENCY
x

x




LEADERSHIP DEFICIENCY
x

x




LACK OF MOTIVATION 
x






LACK OF ADAPTABILITY 
x






HONOR CODE VIOLATION
x

x
x



MISCONDUCT/

DISCIPLINARY
x


x



FRAUDULENT

APPLICATION
x


x



SECURITY
x


x



MEDICAL

x
x

x
x

COMPASSIONATE/

HARDSHIP

x
x

x
x

OTHER ADMINISTRATIVE

x
x

x
x

APFT FAILURE**
x

x




HEIGHT/WEIGHT

STANDARDS
x






*Also referred to as relief without prejudice.

**Non-enrollment (in courses that require students meet AR 600-9 standards prior to enrollment).







The above decision table shows courses of action (indicated by an "X”) available to course convening authorities based on reasons shown at the left.  This table is designed as a guide for commanders and directors; it does not address all possible circumstances.

APPENDIX E

ICCC SMALL GROUP INSTRUCTOR (SGI)

FACULTY ADVISOR PROGRAM

1.  OBJECTIVE:  The objective of the Infantry Captain’s Career Course is to train company grade officers to command company teams and to serve as battalion and brigade assistant staff officers in combat.

2.  GENERAL:  ICCC provides a challenging course of instruction to prepare students to

perform the toughest job our Army may ever have to face—wining the first battle of the next war.  The ICCC philosophy is to train students how to think on the battlefield, ICCC focuses on combined arms war fighting at the tactical level across the full spectrum of combat.  Instruction will be realistic, encompassing “One Infantry” in a variety of environments.  Career Course students are taught with an emphasis on “how to think” and not “what to think”.  ICCC students are expected to be mature, responsible, and dedicated officers.  Small-group learning is the method for training established at for ICCC.  Effective small group instruction, IAW TRADOC 350-70, is 12 – 16 students. 

3.  SUBJECTIVE EVALUATION:  The principal tool for evaluation of ICCC students in the one-on-one (student and SGI) oral evaluation, which provides the student immediate feedback and subjectively determines the student’s tactical decision-making thought process. The goals are to ensure that the officer can:  visualize a tactical operation; express that visualization in oral and written form; and command and control a company/team in a tactical operation.  The officer will also understand the fundamentals of battalion/task force and brigade operations and be familiar with the duties of key battle staff officers.

4.  STANDARDIZATION:  Subjective evaluations are not as easily standardized as objective evaluations.  Therefore, Tactics Division ensures reliable subjective evaluations through:


a.  Common understanding and interpretation of U.S. army war fighting doctrine.


b.  Clearly definable standards included in all training objectives.


c.  Comprehensive SGI train-up prior to each class.

     
d.  Tactics Division’s internal review and assessment of student performance at the end of company, battalion, and brigade instruction.

5.  RETESTS:  Retest procedures will comply with the provisions of this regulation.  The

graduation prerequisite memorandum, however, may establish distinct procedures to administer oral examinations to retest ICCC students on developing effective company tactical plans.

6.  RESPONSIBILITIES:


a.  CATD:


(1)  Supervise, coordinate, and administer the SGI program, in support of ICCC.


(2)  Designate the SGI team chief as senior faculty advisor and assistant team chief as deputy senior faculty advisor.  SGI’s serve as faculty advisors.



     (3)  Inform the Chief of Staff, USAIS, on the SGI program.


b.  Commander, 11th Infantry Regiment:


(l)  Provide faculty advisors with information pertaining to student’s conduct (either negative or positive) as appropriate.


(2)  Coordinate necessary administrative and logistical support for all students.


(3)  Approve emergency leaves and passes as outlined in this regulation.


(4)  Supervise the presentation of awards and promotions for each ICCC class.  Presentations should be coordinated with the senior faculty advisor.


(5)  Advise, recommend, and coordinate operations with the senior faculty advisor.


c.  USAIS Commanders, Directors, and Staff Agencies:


(1)  Provide the Director, CATD,  with all reports or observations of ICCC classes.


(2)  Forward the Spot Leadership Observation Report (FB Form 25) to the senior faculty advisor.  Reports will be routed through the Director, CATD.


(3)  Maintain student files (ICCC) in Company B, l-11th IN Regt, IAW AR 25-4


d.  SGI Team Chief (Senior Faculty Advisor):


(1)  Select the student chain of command with assistance from the llth IN Regt chain of command.


(2)  Conduct a faculty advisor and student meeting during the first week of the ICCC class for each USAIS weekly training schedule.


(3)  Include the following in the initial orientation:



a)  Course purpose and philosophy.



b)  Content of the course of instruction as prescribed by the graduation prerequisite memorandum.



(c)   Academic and administrative policies of the commandant.



(d)  USAIS honor code.  (Inform students that honor code violations are punishable under Article 92, UCMJ.)



(e)  Chain of  command responsibilities and relationship of faculty advisors with

commanders of Company B and lst Battalion, llth IN Regt.


(4)  Observe the participation of assigned students in ICCC instruction.


(5)  Advise the students on required standards of conduct in the various academic

environments (for example, classroom, field instruction).


(6)  Identify officers for potential assignment to USAIS.


(7)  Review all AERs on students in the ICCC class.


(8)  Maintain academic and counseling records to provide adequate recommendations on the disposition of students who are academically marginal or deficient, who commit honor code violations, or who become disciplinary problems.


(9)  Supervise the ICCC Physical Excellence Program.


(10)  Assist and advise the student class leader on the execution of the class academic program. 


(11)  Recommend policies concerning student evaluation, monitor academic

progress, and complete student AERs.


e.  Faculty Advisors:  Tactics Division SGIs will be the faculty advisors to ICCC students.  The faculty advisor, more than any other person or group, influences, guides, and assists ICCC students in meeting the academic, physical and professional course standards.  Their responsibilities include:


(1)  Develop DA Form 67-9-1, OER Support Form, with the student as a developmental counseling tool.


(2)  Advise students of academic policies and assist them with overcoming academic difficulties.


(3)  Informally counsel throughout the course.


(4)  Formally counsel students at the beginning, middle, and end of course.


(5)  Monitor student execution of all course requirements.


(6)  Monitor the academic activities of assigned students and keep the AC informed through the senior faculty advisor on morale, irritants, recommendations, and other pertinent reactions learned from daily contact with students.  Any pertinent nonacademic information obtained from students should be forwarded through the Chief of Staff, USAIS to the appropriate unit or activity in USAIS or USAIC.


(7)  Recommend to the Director, CATD, an appropriate disposition for students who demonstrate academic or leadership deficiencies, lack of motivation, lack of adaptability, or those students involved with honor code violations or other misconduct.


(8)  Prepare AERs (DA Form 1059)  on assigned students and forward the reports through he senior faculty advisor to the DOT, USAIS, ATTN:  ARB.  (The reports will include significant comments from the chain of command when appropriate).


(9)  Advise students of their important role in ICCC course evaluations through their participation in the Student Questionnaire Program.


(10)  Conduct periodic meetings with assigned students.  Advisors should solicit

constructive student comments and forward them through the senior faculty advisor to the

appropriate director.  Student feedback is vital on the following issues.


(a)  The course of instruction.


(b)  Methods of presentation by individual instructors.

        (c)  Class attitude or temperament and any significant changes in attitude.


(d)  Recommendations concerning the administrative processing of students.


        (e)  Existing or developing problems that may adversely affect discipline or morale.

7.  ICCC INTERNATIONAL MILITARY STUDENTS (IMSs):

     a.  Military Sponsors:

    
(1)  IMSs and U.S. student sponsors will be assigned the same faculty advisor.

    
 (2)   Commander, ISTD will coordinate selection and assignment of U.S. sponsors for ICCC IMSs prior to each class opening.  Sponsors will assist the IMSs in the course and will help them Adjust to the American way of life. 

      (3)  Faculty advisors will comment on the degree of assistance provided by the military sponsor on the sponsor’s AER.


b.  Informational Program:  The Informational Program Tours (IPT) provide an opportunity for IMSs to gain a balanced understanding of U.S. society, institutions and ideals.  These tours support attainment of Department of Defense Informational Program objectives.  IMSs excused from scheduled instruction or examinations to attend an IPT will receive constructive credit.

8.  STUDENT RECORDS:


a.  The following student records assist faculty advisors in managing the academic progress of their students.


(1) Grading System:  ICCC students refer to graduation prerequisite memorandum

published for each class, for academic and subjective evaluation points standards.


b.  Faculty advisors may obtain additional information concerning student academic

records from ARB.


c.  Faculty advisors may review student personnel records at the Student Processing

Center, Adjutant General, USAIC.

APPENDIX F

SAMPLE MEMORANDUMS

 (Office Symbol)  (MARKS)






          (DATE)

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Administrative Relief from USAIS Course of Instruction

1.  The following named individual is administratively relieved from the course indicated under the provisions of paragraph ll, USAIS Reg. 351-l0.


a.  NAME:  (Last, First, MI)


b.  RANK:  (self-explanatory)


c.  SSN:  (self-explanatory)


d.  UNIT:  (Unit of assignment/attachment)


e.  COURSE:  (Course from which individual is released)


f.  FROM CLASS:  (Class number from which individual is released)


g.  EFFECTIVE DATE:  (Effective date of release)


h.  REASON:  (State specific basis for administrative relief, e.g. hardship, illness, etc.)


i.  REMARKS/ADDITIONAL INSTRUCTIONS:  Soldier was administratively relieved and will be eligible for attendance at a later date as soon as convenient.

2.  POC is (rank, name, title, telephone number).







COURSE CONVENING AUTHORITY







(Refer to Appendix A)

DISTRIBUTION:

1- Individual concerned

1- (Unit/major subordinate command)

l-Academic Records Branch (ATSH-OT)

2-AG Student Processing Center (ATZB-AGS)

2-F&AO (ATZB-DRM-FA [ATTN:  Student Processing]) 

1-IN Branch Rep (ATZB-IPB) (ICCC/IOBC active component only)

1-Senior Faculty Advisor, ICCC 0-00 (ICCC only)

l-SACG-ARNG (USAR/ARNG on ADT/TDY issued by ARPERCEN/MUSARC/STATE)

 (Office Symbol) (MARKS)



                            (Date)

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Relief From USAIS Course of Instruction

1.  The following named individual is adversely relieved from the course indicated under the provisions of paragraph 11, USAIS Reg. 351-10.

     a.  NAME:  (Last, First, MI)

     b.  RANK:  (self-explanatory)

c. SSN:  (self-explanatory)

     d.  UNIT:  (Unit of assignment/attachment)

     e.  COURSE:  (Course from which individual is relieved)

     f.  FROM CLASS:  (Class number from which individual is relieved)

     g.  EFFECTIVE DATED:  (Effective date of relief)

     h.  REASON:  (See appendix I)

     i.   REMARKS/ADDITIONAL INSTRUCTIONS:  Appropriate academic evaluation report will be rendered.

2.  POC is (rank, name, title, telephone number).








COURSE CONVENING AUTHORITY

                                                                                      (Refer to Appendix A)

DISTRIBUTION:

1-Individual concerned

2-(Unit/major subordinate command)

1-Academic Records Branch (ATSH-OT)

2-AG Student Processing Center (ATZB-AGS)

2-F&AO (ATZB-DRM-FA [ATTN:  Student Processing]) 

1-IN Branch Rep (ATZB-IPB) (ICCC/IOBC active component only)

1-Senior Faculty Advisor, ICCC 0-00 (ICCC only)

l-SACG-ARNG (USAR/ARNG on ADT/TDY issued by ARPERCEN/MUSARC/STATE)

 (Office symbol) (351)                                                                                                 (Date)

MEMORANDUM FOR (Individual concerned, unit)

SUBJECT:  Advisement of Appellate Rights (for Adverse Relief Actions)

1.  Reference memorandum (office symbol), (date), subject;  Relief from USAIS Course of Instruction.

2. You are herein advised of your right to appeal the decision of the (course convening 

authority) directing your relief from the (course title), effective this date to the (appellate 

authority).

3.  If  you intend to appeal, you must notify this office using the attached memorandum

(Advisement of Appellate Rights), and you must submit your appeal in writing within three duty days.

4.  POC:  (Grade, name, duty position, telephone number).








(COURSE CONVENING AUTHORITY)








(Refer to Appendix A)

 (Office symbol) (Office symbol/date) (351) lst End  (Author/typist initials/phone number)

SUBJECT:  Advisement of Appellate Rights

THRU  (Academic chain of command)

FOR (Course convening authority)

1.  I, acknowledge notification of my relief from (course title).  I further understand my appellate rights.

2.  Options:

     a.  _____ I do not elect to appeal.


b. _____ I elect to appeal.  My appeal will be submitted three duty days.


c.  _____  I respectfully request a delay to submit my appeal due to the following:  (state specific basis for requesting delay)








INDIVIDUAL CONCERNED








000-00-0000








GRADE, UNIT

Office Symbol (351) 








 (Date)

MEMORANDUM THRU (Chain of command)

FOR (Individual concerned)

SUBJECT;  Notification of Intent to Recycle

1.  PURPOSE:  To inform you that you are in jeopardy of being declared a recycle of the

(course title) because (state basis for recycle action; e.g. poor academic performance, etc.)

2.  GENERAL:  

     a.  My concern is based on your failure to meet the prerequisite prescribed for the course. Specifically, you have (insert reason for referral).


b.  You may prepare a written statement indicating any pertinent facts bearing on the

question of your current status.  This statement may be sworn or unsworn.  The  (course convening authority) will review your response and the recommendations of your chain of command in determining your disposition.


c.  You will complete the attached acknowledgement and return it, together with this

correspondence and your statement (if desired), through your academic chain of command within three duty days of receipt of this memorandum.

3.  REFERENCE:  USAIS Reg. 351-10, paragraph 11.

4.  POC:  (Grade, name, duty position, telephone number)

FOR THE COURSE CONVENING AUTHORITY:








NAME












GRADE, BRANCH








Commanding

Encl.

CF:

(Course Convening Authority)

 (Office symbol) (Office symbol/date) (351) lst End  (Author/typist initials/phone number)

SUBJECT:  Advisement of Right to Respond

THRU  (Chain of command)

FOR (Course Convening Authority)

1.  I acknowledge receipt of the notification of intent to recycle me from (course title).  I further understand my right to respond.

2.  Options:


a.  _____  I do not elect to respond.


b.  _____  I elect to respond.  My response will be submitted within three duty days.


c.  _____  I respectfully request a delay to submit my response due to the following:  (state specific basis for requesting delay)








INDIVIDUAL CONCERNED








000-00-0000








GRADE, UNIT

 (Office symbol)  (MARKS)






          (DATE)

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Recycle Within USAIS Course of Instruction

1.  The following named individual is recycled from the course indicated under the provisions of Section III, USAIS Reg. 351-10.


a.  NAME:  (Last, First, MI)


b.  RANK:  (self-explanatory)


c.  SSN:  (self-explanatory)


d.  UNIT:  (Unit of assignment/attachment)


e.  COURSE:  (Course from which individual is recycled)


f.  FROM CLASS:  (Class number from which individual is recycled)


h.  EFFECTIVE DATE:  (Effective date of recycle)


i.  REASON:  (refer to Appendix I, USAIS Reg. 351-10)


j.  REMARKS/ADDITIONAL INSTRUCTIONS:

2.  POC is (rank, name, title, telephone number).








COURSE CONVENING AUTHORITY









(Refer to Appendix A)

DISTRIBUTION:

l-Individual concerned

l-(Unit/major subordinate command)

l-Academic Records Branch (ATSH-OT)

2-AG Student Processing Center 

2-F&AO (ATZB-DRM-FA [ATTN:  Student Processing])

l-IN Branch Rep (ATZB-IPB) (ICCC/IOBC active component only)

l-Senior Faculty Advisor, ICCC 0-00 (ICCC only)

l-SACG-ARNG (USAR/ARNG on ADT/TDY issued by ARPERCENT/MUSARC/STATE)

 (Office Symbol)  (MARKS)






          (DATE)

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Casual Status/Suspension from USAIS Course Instruction

1.  The following named individual is temporarily withdrawn from the course indicated under the provisions of paragraph ll, USAIS Reg. 351-l0.


a.  NAME:  (Last, First, MI)


b.  RANK:  (self-explanatory)


c.  SSN:  (self-explanatory)


d.  UNIT:  (Unit of assignment/attachment)


e.  COURSE: (Course from which individual is temporarily withdrawn)


f.  FROM CLASS:  (Class number from which individual is temporarily withdrawn)


g.  EFFECTIVE DATE:  (Effective date of withdrawal)


h.  REASON:  (state specific basis for suspension or casual status)


i.  REMARKS/ADDITIONAL INSTRUCTIONS:


2.  POC IS (rank, name, title, telephone number).








COURSE CONVENING AUTHORITY








(Refer to Appendix A)

DISTRIBUTION:

1-Individual concerned

l-(Unit/major subordinate command)

1-Academic Records Branch (ATSH-OT)

2-AG Student Processing Center (ATZB-AGS)

2-F&AO (ATZB-DRM-FA [ATTN:  Student Processing])

1-in Branch Rep (ATZB-IPB) (ICCC/IOBC active component only)

l-Senior Faculty Advisor, ICC 0-00 (ICCC only)

1-SACG-ARNG (USAR/ARNG on ADT/TDY issued by ARPERCEN/MUSARC/STATE)

 (Office Symbol) (MARKS)






            (DATE)

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Early Release from USAIS Course of Instruction

1.  The following named individual is granted early release from the course indicated under the provisions of paragraph ll, USAIS Reg. 351-10.


a.  NAME:  (Last, First, MI)


b.  RANK:  (self-explanatory)


c:  SSN:  (self-explanatory)


d.  UNIT:  (unit of assignment/attachment)


e.  COURSE:  (Course from which individual is released)


f.  FROM CLASS:  (Class number from which individual is released)


g.  EFFECTIVE DATE:  (Effective date of release)



h.  REASON:  (refer to appendix I, USAIS 351-l0)


i.  REMARKS/ADDITIONAL INSTRUCTIONS:  Early release is granted provided all course requirements are met.  Student will be accorded graduate status with the current class, but may participate in graduation exercises for an earlier class.  Release of diplomas and AERs is not authorized any earlier than the effective date of release authorized by the Course Convening Authority.

2.  POC is (rank, name, title, telephone number)








COURSE CONVENING AUTHORITY








(Refer to Appendix A)

DISTRIBUTION:

1-Individual concerned

l-(Unit/major subordinate command)

l-Academic Records Branch (ATSH-OT)

2-AG Student Processing Center (ATZB-AGS)

2-F&AO (ATZB-DRM-FA [ATTN:  Student Processing})

1- IN Branch Rep (ATZB-IPB) (ICCC/IOBC active component only)

1-Senior Faculty Advisor, ICCC 0-00 (ICCC only)

l-SACG-ARNG (USAR/ARNG on ADT/TDY issued by ARPERCEN/MUSARC/STATE

APPENDIX G

MEMORANDUM OF REFERRAL TO USAIS FACULTY BOARD
XXXX-XXX-X (351) SMITH, William L., 2 LT, 

SSN  XXX-XX-XXXX

MEMORANDUM FOR SECOND LIEUTENANT WILLIAM L. SMITH.  COMPANY B, 2D

BATTALION, llTH INFANTRY REGIMENT, UNITED STATES ARMY INFANTRY

SCHOOL, FORT BENNING, GA  31905-5540

SUBJECT:  Referral to the United States Army Infantry School Faculty Board

1.  REFERENCE:  USAIS Regulation 351-l0, l October l998, Academy Policy for USAIS

Courses of Instruction.

2.  PURPOSE:  A United States Army Infantry School (USAIS) faculty board will be convened to make findings and recommendations as to your possible relief from (state USAIS course).

3.  CONCLUSION:  Your case is hereby referred to a faculty board convened at the

direction of the Commandant, USAIS.

4.  DISCUSSION:

     a.  You are in jeopardy of being adversely relieved and declared a nongraduate from (USAIS course; e.g. IOBC Class X-XX) for (state basis for relief; e.g. academic deficiency, misconduct, etc.) Specifically, you have (insert reason for referral).

     b.  The faculty board will recommend to the Course Convening Authority, USAIS, your disposition after reviewing all available evidence and hearing testimony from all available witnesses.  In determining your disposition, the faculty board will conduct its evaluation using the “whole-person” concept.  It will consider our academic performance, leadership, attitude, motivation, demonstrated potential, conduct, and any other matters concerning your performance.

     c.  You are entitled to have the matter at issue decided by a board composed of impartial members.  You may challenge for cause any voting member of the board who does not meet that standard.  Lack of impartiality is the only basis on which a challenge for cause may be made during the board proceedings.  The faculty board will be composed of (state composition of board; e.g. three officers, etc.)  The board members will consider your academic records, your testimony in response to questions asked, the testimony of your chain of command, and the relevant testimony of witnesses you request to appear on your behalf.  You have the right to cross-examine adverse witnesses if you desire.  If there is any evidence in extenuation that is relevant to your conduct or performance, you should present this evidence to the board.  After all evidence has been presented, the board will, in a closed session, review the entire proceedings and vote upon findings and appropriate recommendations for your case.










XXXX-XXX-X (351) SMITH, William L., 2 LT

SSN XXX-XX-XXXX

SUBJECT:  Referral to the United States Army Infantry School Faculty Board

     d.  You may consult with an officer of the Judge Advocate General’s Corps, U.S. Army Trial Defense Service prior to the board hearing.  However, you do not have the right to representation by a Trial Defense Service attorney at the hearing.  At your request, however, you may be represented by a lay counsel at the proceedings.  The lay counsel will be appointed by the Course Convening Authority.  In addition, you have the right to representation by civilian counsel at your own expense.

     e.  Enclosed with this memorandum are copies of  statements and other evidence, which form the basis for these board proceedings.  Should you desire the presence of any witnesses or need assistance in obtaining documentary evidence in possession of the Government, you should notify the recorder not later than 24 hours after receipt of this memorandum.  You are advised that you are entitled to the compulsory attendance at Government expense of  U. S. service members or federal civilian employees who are reasonably available.

     f.  The following witnesses will be called to testify;  (list witnesses by name, position, and contact phone number; e.g. MAJ Thomas Williams, CDR, Co X, 2-llth IN Regt, 555-1212).

     g.  Following the completion of the faculty board hearing, the record of proceedings will be forwarded to the Course Convening Authority for review and action.  He will review the testimony presented in your case as well as the board’s findings and recommendations and inform you of his decision in writing through your academic chain of command.

     h.  If you have any questions, consult your company commander (or TAC officer, SGI, etc., as appropriate).

5.  REMARKS/ADDITIONAL INSTRUCTIONS (if applicable):  Reserve component officers may attend their faculty board (after returning home on self-terminating orders) at no expense to the Government.  Otherwise, they may waive their right to appear before the board or they may present their case through lay counsel.

6.  POC:  (Rank and full name, title, office, and telephone number.)

FOR THE COMMANDANT:








Course Convening Authority








(Refer to Appendix A)

___ Encls

DATE:  (Date board scheduled)

TIME: ______ hours

PLACE:  Bldg _____, Classroom ______

UNIFORM:  Duty

BOARD APPOINTMENT MEMORANDUM

(Office Symbol)  (351)






         (Date)

MEMORANDUM FOR LIEUTENTANT COLONEL BILLY RAY SMITH

CHIEF, MAINTENANCE MANAGEMENT DIVISION, 29TH INFANTRY REGIMENT,

UNITED STATES ARMY INFANTRY SCHOOL, FORT BENNING, GA  31905-5594

SUBJECT:  Appointment of United States Army Infantry School Faculty Board

1.  REFERENCE:  USAIS Regulation 351-10,   (date), subject:  Academic Policy for USAIS Courses of Instruction.

2.  PURPOSE:  A board of officers is hereby appointed, pursuant to USAIS Regulation 351-10, to determine whether or not the below listed officer should be adversely relieved from (insert course name and class) for (insert reason for relief). 

3.  DISCUSSION:

     a.  In determining findings and recommendations, the board will conduct its evaluation using the “whole-person” concept.  It will consider the respondent’s academic performance, leadership, attitude, motivation, demonstrated potential, conduct, and any other matters concerning the respondent’s qualifications.

     b.  The following members are appointed to the board:


LTC Billy Ray Smith, MMD, 29th, 4-XXXX, President


CPT Marshall Eck, RTb, 5-XXXX, Member


CPT George Jones, DOT, 5 XXXX, Member


CPT Wally Cleaver, HQ, 2-11th IN Regt, Recorder (without vote)


CPT Mickey Thompson, CATD, 5-XXXX, Lay Counsel (without vote)

     c.  The following officer will appear as respondent before the board:


2 LT Pat Garrett, Co B, 2-11th IN Regt, 5-XXXX 

     d.  The board will utilize the procedures set forth in AR l5-6 as supplemented by USAIS Regulation 351-l0.  The respondent has been referred to the Board by separate correspondence.

     e.  The board will convene at (insert date, time, and location).  
   

(office symbol)

SUBJECT:  Appointment of United States Army Infantry School faculty board

     f.  All board members will read and familiar with the requirements of USAIS Regulation 351-10, Academic Policy for USAIS Courses of  Instruction, and AR 15-6, Procedures for Investigating Officers and Boards of Officers.

     g.  The board must find whether the allegations or reasons for referral have been proven. After arriving at these findings, the board will make recommendations based on those findings.

     h.  The report of board proceedings and summation of testimony will be prepared IAW

USAIS Regulation 351-l0.  The recorder must adequately and completely summarize the testimony.  All documents entered into evidence will be identified as exhibits and will be referred to in the summation of testimony.

     i.  The board will serve until further notice.

4.  POC:  (Rank and full name, title, office, and telephone number.)

FOR THE COMMANDANT:








Course Convening Authority








(Refer to Appendix A)

DATE:  (Date board scheduled)

TIME:  _____ hours

PLACE:  Bldg _____, Classroom _____

UNIFORM:  Duty

CF:

Respondent

Each Member

APPENDIX H

INSTRUCTIONS FOR FACULTY BOARD MEMBERS

1.  Purpose:  To provide instructions to presidents and members of faculty boards concerning their responsibilities and duties.

2.  We must ensure that graduates of USAIS courses have acquired the knowledge and have the capability to perform for which they have been trained.  Students who do not measure up to performance, leadership, and disciplinary standards of USAIS will not be allowed to graduate.  Therefore, students who are academically deficient (those having an academic average of less than 70 percent or who have failed to successfully complete a required task) or who have been deficient in leadership or conduct may be referred to a faculty board, which will make recommendations concerning their disposition.  Each student appearing before a faculty board must be carefully evaluated under the “whole person” concept.  The faculty board must consider the student’s motivation, attitude, discipline, demonstrated performance, and future potential, as well as his academic record.  Consideration must be accomplished in complete objectivity, with the good of the service being of paramount importance.

3.  Faculty boards are responsible for the following:

     a.  Reviewing the cases of students referred under the provisions of  USAIS Regulation 351-l0.

     b.  Ascertaining the facts of each case and submitting appropriate findings and

recommendations to the course convening authority.

     c.  Acting on any other matters that may be referred for considerations.

4.  In determining the disposition of academically deficient students, the board will consider the following:

     a.  The proximity of the student’s score to a passing score on the examination failed by the student.

     b.  The number, subject matter, and relative importance of examinations failed or missed by the student.

     c.  Attitude, previous experience, and past record of the student.

     d.  Extenuating circumstances that may have affected the student’s performance.

5.  In determining the disposition of leadership deficient students, the board will consider the following:

     a.  Leadership potential of the student.

     b.  Leadership ratings.

     c.  Reports submitted by other students and cadre.

     d.  Observation reports.

     e.  Degree of motivation.

     f.  Attitude of the student.

6.  The president of the board is the senior voting member.  His position is multifaceted, entailing both administrative and procedural functions (see paragraph 5-lb, AR l5-6).

7.  The respondent has certain rights before and during the board proceedings.  These rights include the right to be represented by lay counsel appointed by appropriate authority, the right to be present at the proceedings, the right to testify, the right to call witnesses, the right to present evidence, the right to cross-examine witnesses called by the recorder, and the right to waive his rights.

8.  Real, documentary, and testimonial evidence are admissible at the proceedings as governed by  he rules outlined in paragraph 3-6 and 3-7, AR l5-6.

9.  The findings and recommendations of the faculty board are two separate decisions and are based on a majority vote by the board members.  In the case of a tied vote, the board president’s vote determines the decision of the faculty board (see AR l5-6 paragraphs 3-9 through 3-12)

APPENDIX I

SUGGESTED PROCEDURES FOR FACULTY BOARDS

The following procedural examples are provided to assist in the conduct of faculty boards.  For guidance not shown herein or elsewhere in the regulation, refer to AR l5-6.

***PRELIMINARY MATTERS***

PRESIDENT:  THIS HEARING WILL COME TO ORDER.  THIS IS A BOARD  OF

(NONCOMMISSIONED) OFFICERS CALLED TO DETERMINE ________________

________________________________________________________________________

***COUNSEL***

PRESIDENT;  (Respondent), HAVE YOU OBTAINED LAY COUNSEL, OBTAINED

CIVILIAN COUNSEL AT NO EXPENSE TO THE GOVERNMENT, or ELECTED TO

REPRESENT YOURSELF?  (Note:  Respondent has been informed of his rights and options concerning representation by counsel in his referral latter.)

RESPONDENT:  (Indicates self-representation or identifies counsel for the record.)  (Note: Following entries labeled RESPONDENT also apply to Counsel, if applicable.)

***LETTER OF APPOINTMENT***

RECORDER:  THE BOARD IS APPOINTED BY LETTER OF APPOINTMENT, UNITED STATES ARMY INFANTRY SCHOOL, DATED __ _____ ____.  HAVE ALL MEMBERS OF THE BOARD READ THE LETTER OF APPOINTMENT?  (If not, the letter of appointment is Read aloud by the RECORDER or silently by any member who has not read it.)

RECORDER:  REQUEST THE LETTER OF APPOINTMENT BE ATTACHED TO THESE PROCEEDINGS AS ENCLOSURE l.

PRESIDENT:  THE LETTER OF APPOINTMENT WILL BE ATTACHED AS REQUESTED.

***ACCOUNTING FOR PERSONNEL***

RECORDER:  THE FOLLOWING MEMBERS OF THE BOARD ARE PRESENT:


PRESIDENT


MEMBER


MEMBER


RECORDER WITHOUT VOTE


LAY COUNSEL WITHOUT VOTE


RESPONDENT

***CHALLENGES***

PRESIDENT:  (Respondent), YOU MAY CHALLENGE ANY VOTING MEMBER OF THE BOARD FOR LACK OF IMPARTIALITY.  DO YOU WANT TO MAKE A CHALLENGE?

RESPONDENT:  NO.  (THE RESPONDENT CHALLENGES ___________).  (Note:  If a challenge for lack of impartiality is made, the president or next senior member; as appropriate, determines the challenge; see paragraph 5-7, AR l5-6.  If a challenge is sustained; and the remaining members of the board are less than a quorum, the board will recess until the additional member is added.)

***OATHS FOR MEMBERS***

RECORDER:  THE BOARD WILL BE SWORN.  (Note:  All persons in the room stand while the oath is administered.  Each voting member raises his right hand as his name is called by the recorder in administering the oath).


DO YOU, (STATE YOUR NAME), SWEAR OR AFFIRM THAT YOU WILL

FAITHFULLY PERFORM YOUR DUTIES AS A MEMBER OF THIS BOAD; THAT YOU WILL IMPARTIALLY EXAMINE AND INQUIRE INTO THE MATTER NOW BEFORE YOU ACCORDING TO THE EVIDENCE, YOUR CONSCIENCE, AND THE LAWS AND REGULATIONS PROVIDED; THAT YOU WILL MAKE SUCH FINDINGS OF FACT AS ARE SUPPORTED BY THE EVIDENCE OF RECORD; THAT, IN DETERMINING THOSE FACTS, YOU WILL USE YOUR PROFESSIONAL KNOWLEDGE, BEST JUDGEMENT, AND COMMON SENSE AND THAT YOU WILL MAKE SUCH RECOMMENDATIONS AS ARE APPROPRIATE AND WARRANTED BY YOUR FINDINGS ACCORDING TO THE

BEST OF YOUR UNDERSTANDING OF THESE RULES, REGULATIONS,  POLICIES, AND CUSTOMS OF THE SERVICE, GUIDED BY YOUR CONCEPT OF JUSTICE, BOTH TO THE GOVERNMENT AND TO INDIVIDUALS CONCERNED, SO HELP YOU GOD?

BOARD MEMBER:  I DO (Note:  The board members lower their hands but remain standing while the oath is administered to the recorder.)

PRESIDENT:  DO YOU, (STATE YOUR NAME) SWEAR OR AFFIRM THAT YOU WILL FAITHFULLY PERFORM THE DUTIES OF RECORDER OF THIS BOARD, SO HELP YOU

GOD?

RECORDER:  I DO.  (Note:  All persons now resume their seats.)

PRESIDENT:  (Note:  The president may now give general advice concerning applicable rules for the conduct of the hearing.

***NOTIFICATION***

RECORDER:  THE RESPONDENT WAS NOTIFIED OF THIS HEARING ON ________ _____.  (Note:  Recorder presents a copy of the referral letter to the president.)

RECORDER:  REQUEST THE COPY OF THE REFERRAL LETTER BE ATTACHED 

TO THE PROCEEDINGS AS ENCLOSURE 2.

PRESIDENT:  THE COPY OF THE REFERRAL LETTER WILL BE ATTACHED AS

REQUESTED.

***PRESENTATIONS OF THE GOVERNMENT’S EVIDENCE***

***OPENING STATEMENT***

RECORDER:  (Note:  Recorder may make an opening statement at this point to clarify the expected presentation of evidence.  Recorder then calls witnesses and presents other evidence relevant to the subject of the proceedings.  Recorder should develop the facts in a logical manner designed to facilitate understanding.  The order of presentation is within the recorder’s discretion except as otherwise directed by the president.  The following examples are intended to serve as a guide to the manner of presentation, but not necessarily to the sequence.)

PRESIDENT:  THE EVIDENCE SHALL BE SO MARKED AND ACCEPTED.

***WITNESSES***

RECORDER:  (Note:  The recorder conducts direct examination of each witness called by himself or at the request of the president or members.  The respondent or counsel may then cross-examine the witness.  The president of members may then question the witness, but the president may control or limit questions by members.)

RECORDER:  THE BOARD CALLS ____________________________ AS A WITNESS.  (Note:  A military witness approached and salutes the president, then raises his right hand while the recorder administers the oath.  A civilian witness does the same but without saluting.)

RECORDER:  (Note:  Questions should be asked to develop the matter under consideration.)

RECORDER:  THE RECORDER HAS NO FURTHER QUESTIONS:  (Note:  Respondent or Counsel may cross-examine the witness.  The recorder may then conduct a redirect examination.)

RECORDER:  ARE THERE ANY QUESTION BY THE BOARD?  (Note:  Any member who wishes to question the witness should first obtain permission from the president.  If either the Recorder, respondent, or counsel wishes to ask further questions after the witness has been questioned by the board, the president’s permission should be obtained.  Such a request normally should be granted unless the questions are repetitive or go beyond the scope of questions asked by the board.)

***CONCLUSION OF TESTIMONY***

PRESIDENT:  THE WITNESS IS EXCUSED.  (Note:  The president may advise the witness: YOU ARE INSTRUCTED (REQUESTED) NOT TO DISCUSS YOUR TESTIMONY IN THIS CASE WITH ANYONE OTHER THAN THE RECORDER, RESPONDENT, OR HIS COUNSEL.  IF ANYONE ELSE ATTEMPTS TO TALK WITH YOU ABOUT YOUR, TESTIMONY YOU SHOULD MAKE THE CIRCUMSTANCES KNOWN TO THE PERSON ORIGINALLY CALLING YOU AS A WITNESS.)

***RECALL***

PRESIDENT:  (Note:  Unless expressly excused from further attendance during the hearing, all witnesses remain subject to recall until the proceedings have been concluded.)

RECORDER:  (When witness is recalled)  YOU ARE REMINDED THAT YOU ARE STILL UNDER OATH.  (Note:  The procedure for a recalled witness is the same as outline above.)

***WITNESS STATEMENT***

RECORDER:  I REQUEST THAT THIS STATEMENT OF (witness) BE MARKED AS

EXHIBIT (Number) AND RECEIVED IN EVIDENCE .  THIS WITNESS WILL NOT APPEAR IN PERSON BECAUSE _________________________.

PRESIDENT:  THE STATEMENT WILL (WILL NOT) BE ACCEPTED.

RECORDER:  (Note:  The recorder may read the statement to the board if it is accepted.)

***CONCLUSION***

RECORDER:  I HAVE NOTHING FURTHER TO OFFER RELATING TO THE MATTER UNDER CONSIDERATION.

***PRESENTATION OF THE RESPONDENT’S EVIDENCE***

***OPENING STATEMENT***

RESPONDENT:  I (THE RESPONDENT) DO/DO NOT HAVE AN OPENING STATEMENT.  (Note:  The respondent may make an opening statement and then present evidence and witnesses in the same manner as did the recorder.  Evidence submitted in the respondent’s behalf is marked as exhibits in alphabetical order.)

***WITNESSES FOR THE RESPONDENT***

RECORDER:  (Note:  The recorder administers the oath to all witnesses and asks the first

Question to identify the witness.)

***RESPONDENT AS WITNESS***

RECORDER:  (Note:  The recorder administers the oath to the respondent and ask the first question to identify him.)

RECORDER:  ARE YOU THE RESPONDENT IN THIS CASE?

RESPONDENT:  YES

PRESIDENT:  (Note:  When appropriate, the respondent may be advised of his rights under the Uniform Code of Military Justice, Article 3l.)

PRESIDENT:  (Respondent), PURSUANT TO THE PRIVACY ACT OF l974, YOU ARE ADVISED THAT THESE BOARD PROCEEDINGS, AND ANY STATEMENTS YOU MAKE, WILL BE FILED SO AS TO BE RETRIEVABLE BY REFERENCE TO YOUR NAME OR OTHER PERSONAL IDENTIFIER.  THE AUTHORITY FOR SOLICITING THIS INFORMATION IS U.S.C. SECTION 3013 AND 5U.S.C. SECTION 301.  THE PURPOSE IS TO PROVIDE THE COURSE  CONVENING AUTHORITY A BASIS FOR A DETERMINATION REGARDING (YOUR RETENTION ON ACTIVE DUTY AND (RETENTION OF YOUR COMMISSION)  YOUR RETENTION IN THE COURSE) (ALLEGATIONS MADE AGAINST YOU.)  DISCLOSURE IS NOT MANDATORY, BUT WITHHOLDING INFORMATION MAY PREVENT THE BOARD AND COURSE CONVENING AUTHORITY FROM MAKING AN ACCURATE DETERMINATION.  DOYOU UNDERSTAND?

RESPONDENT:  YES.

PRESIDENT:  YOU MAY PROCEED.

RESPONDENT:  (NOTE:  The respondent presents his testimony.  Above procedures  for cross-examination and redirect examination apply.)

***CONCLUSION OF HEARING***

RECORDER:  THE RECORDER HAS NO FURTHER EVIDENCE TO OFFER IN THIS HEARING.  DOES THE BOARD WISH TO HAVE ANY WITNESSES CALLED OR RECALLED?

PRESIDENT:  IT DOES (DOES NOT).

***ARGUMENTS***

PRESIDENT:  YOU MAY PROCEED WITH CLOSING ARGUMENTS.

RECORDER:  (Note:  The recorder may make a closing argument and will be permitted to offer a rebuttal closing argument whenever the respondent makes a closing argument.  However, arguments are not required.  If no argument is made, the recorder may say:  THE RECORDER SUBMITS THE CASE WITHOUT ARGUMENT.)

RESPONDENT:  (Note:  After the recorder has made the closing argument, if any, the respondent may make a closing argument.  However, arguments are not required.  If no argument is made, the Respondent may say:  THE RESPONDENT SUBMITS THE CASE WITHOUT ARGUMENT.)

***ADJOURNMENT***

PRESIDENT:  THE HEARING IS ADJOURNED.  (Note:  The conclusion of the hearing does not end the duties of the board.  The board must arrive at findings based on the evidence and make recommendations supported by those findings.  During this process, the board will be in closed session and only voting members of the board will be present.  FINDINGS AND RECOMMEDNATONS WILL NOT BE ANNOUNCED TO THE RESPONDENT AND WILL REMAIN CONFIDENTIAL UNTIL REVIEWED BY THE COURSE CONVENING AUTHORITY.)

RECORDER:  (Note:  The recorder is responsible for compiling the Report of Board Proceedings And Summation of Testimony in a comprehensive and accurate manner and submitting properly authenticated copies thereof to the appointing authority.  All documentary and real evidence must be identified as exhibits and be referred to in the Summation of Testimony.  Refer to Appendixes Q and R for guidance in completion of the report.)

APPENDIX J

FORMAT FOR REPORT OF FACULTY BOARD PROCEEDINGS

XXXX-XXX-X (351) LT XXXXX; XXXXX  X.

SSN XXX-XX-XXXX

SUBJECT:  Report of Faculty Board Proceedings

1.  The United States Army Infantry School (USAIS) faculty board, appointed by the course convening authority, USAIS, for the Commandant, convened at 0900, XX XXXX XXXX.

2.  Members present:

     LTC XXXX X. XXXXXXXXX, President

     CPT XXXXXXX XXXXXXXXX, Member

     CPT XXXXX X.; XXXXX, Member

     CPT XXXXXXX X. XXXXX, Recorder (Without vote)

     CPT XXXXX X. XXXXX, Lay Counsel (Without vote)

     1LT XXXXXXXXX.XXXX, Respondent

3.  The respondent, l LT XXXXX X. XXXXXXX, was referred to the faculty board to consider whether he should be allowed to continue in ICCC X-XX or be relieved from the course and declared a nongraduate.

4.  The faculty board carefully considered the respondent’s record, all available evidence,

testimony for and against him (Exhibits l through 5), and the circumstances surrounding lLT XXXXXXX’s alleged plagiarism.  In addition, the board considered his academic performance, attitude, motivation, demonstrated potential, and his leadership qualities.  The faculty board further finds that lLT XXXXXXX is (is not) fit for active duty and retention of commission.

5.  In view of the above findings, the board recommends that lLT XXXXX X. XXXXXXX be relieved from the course and declared a nongraduate, his reserve commission will (will not) be terminated, and he will (will not) be separated from the service (if applicable)

6.  There being no further business before the faculty board, the meeting was adjourned sine die.

___________________________                       _________________________________

Recorder

                                     President

___________________________                      __________________________________

Member                                                              Member

APPENDIX K

FORMAT FOR SUMMATION OF TESTIMONY

SUMMATION OF TESTIMONY FOR USAIS FACULTY BOARD

RELATIVE TO ICCC CLASS X-XX

PERTAINING TO 1LT XXXXX X. XXXXXXX, XXX-XX-XXXX

1.  lLT XXXXX X. XXXXXX was referred to the USAIS faculty board to consider whether  he should be allowed to continue in ICCC Class X-XX or be relieved from the coursed and declared a nongraduate.

2.  On (date), lLT XXXXXXX appeared before the faculty board and was informed of the reason for his appearance and the purpose of the board.  He affirmed that he had previously received written notification of the reason for his appearance on (date), and was ready to proceed with the hearing.  LLT XXXXXXX did exercise his right to be represented  by lay counsel and stated that CPT XXXXX XXXXXXXXX would act as lay counsel.  He affirmed that he understood his right to cross-examine all witnesses in his case.  All witnesses appearing before the board testified under oath.

3.  The recorder entered into evidence the memorandum of appointment for the board, which was marked as Enclosure l.

4.  The recorder entered into evidence the referral memorandum to the respondent, which was marked as Enclosure 2.

5.  The recorder called CPT XXXXXXX X XXXX, small-group instructor for lLT

XXXXXXX.  CPT XXXXX was asked by the recorder, “How is the respondent progressing in tactics instruction?”  CPT.  XXXXX stated, “lLT XXXXXXX failed company-level tactics and was retested.  He passed the retest and was allowed to continue on in the course.”  He stated, “Although lLT XXXXXXX had applied himself quite a bit more in battalion tactics, he still was a marginal student.  In brigade-level instruction, lLT XXXXXXX was not present for a lot of the instruction due to preparing for these proceedings.  In the field, l LT XXXXXXX had no leadership positions due to missing two days of training due to medical and legal preparations for these proceedings.  I was not able to evaluate his leadership potential there.”

6.  The recorder asked CPT XXXXX, “What type of attitude has lLT XXXXXXX shown in your class?”  CPT XXXXX stated that early in the course lLT XXXXXXX did not appear to concentrate on his work.  He did not ask a lot of questions or make a lot of comments, and his quiz scores were the lowest in the seminar.  In battalion, he turned around more and began to ask questions.  He could not help in his group very much due to a lack of experience and expertise but not because of lack of effort.  He did try to get more help and asked for extra work.

7.  The recorder asked CPT XXXXX, “Are you saying that Llt XXXXXXX’s work was

marginal based on your experience with him in company tactics alone?”  CPT XXXXX

responded, “No, my experience with him was from company through brigade tactics.”

8.  CPT XXXXXXX asked CPT XXXXX, “Does the advanced course still change instructors for their tactical levels as they have in the past?”  CPT XXXXX responded, “No, we do not resection the seminars at all anymore.  Initially at the beginning of the course, I tell each of the students that I would write their academic evaluation report, plus be their instructor for company through brigade, and there is no other instructor involved.” 

9.  CPT XXXXXXXX asked CPT XXXXX, “On a scale of l to l0, what would you consider a rating for a marginal student?”  CPT XXXXX responded, “Seventy percent is what we equate as marginal.”

10.  CPT XXXXXXXX asked CPT XXXXX, “Do you know what l LT XXXXXXX’s course average is?  CPT XXXXX responded, “I believe it is right around 70 percent.”  CPT XXXXXXXX stated that lLT XXXXXXX’s course average is 73.3 percent, including a zero for his Battle Analysis.  With only an average grade on his Battle Analysis, his average would have increased up to 80 percent or 83 percent.

11.  CPT XXXXXX asked CPT XXXXX, “Wouldn’t this indicate a higher than marginal type of student?”  CPT XXXXX responded, “No, it does not.  Company tactics reflects an individual student’s work effort, potential, etc.; when you get to battalion-and brigade-level, the grades are based on group presentation and work effort.  Everyone in the group gets the same grade whether they participated in the work or not.”

12.  CPT XXXXXXXX objected to only being given a l2-hour notice for his defense of lLT XXXXXXX.  He was notified of his obligation XX January XXXX at l030.  The objection was noted by the president of the board and ordered into the record.

APPENDIX L

FORMAT FOR MEMORANDUM TO 

WAIVE A USAIS FACULTY BOARD

(Office Symbol)  (351)                                                                                   (Date)

MEMORANDUM FOR COMMANDER, 11TH INFANTRY REGIMENT, UNITED STATES ARMY INFANTRY SCHOOL, FORT BENNING, GA  31905-5500

SUBJECT:  Memorandum to Waive Faculty Board

1.  I, (NAME, SSN) voluntarily waive my right to a United States Army Infantry School (USAIS) faculty board.

2.  I understand that this means the course convening authority will make a determination about my situation without the findings and recommendations of a USAIS faculty board.

3.  I understand that the USAIS faculty board has the authority to recommend that I be relieved (declared a nongraduate) or recycled and, if appropriate:  discharged, reduced in rank, etc.).



NAME






NAME



RANK 





RANK/SSN



COMMANDER




USAIS CLASS

APPENDIX M

FORMAT FOR MEMORANDUM FOR RECORD

(Office Symbol) (351)






(Date)

MEMORANDUM FOR COMMANDER, 11th INFANTRY REGIMENT, UNITED STATES ARMY INFANTRY SCHOOL, FORT BENNING, GA  31905-5500

SUBJECT:  Memorandum for Record

1.  Reference:  Memorandum, ARPERCEN, DARP-OPL, l0 December l990, subject:

Extensions of Reserve Component (RC) Lieutenants Attending Officer Basic Course.

2.  I have been counseled by my chain of command and the RC advisor, and I fully understand the pending personnel actions against me.

3.  It is/is not my desire to voluntarily extend on active duty for training so I may actively

participate in the ongoing personnel actions.

4.  I understand my extension on active duty is contingent on approval by the U.S. Army

Reserve Personnel Center or State Adjutant General.








NAME








RANK/SSN:








USAR/ARNG








IOBC CLASS

APPENDIX N

FORMAT FOR APPELLATE RIGHTS MEMORANDUM

(AFTER FACULTY BOARD)

ATSH-XX (351)






     (Date)

MEMORANDUM THRU COMMANDER, 2D BATTALION, 11TH INFANTRY REGIMENT, UNITED STATES ARMY INFANTRY SCHOOL, FORT BENNING, GA  31905-5540

COMMANDER COMPANY _____, 2D BATTALION, 1lTH INFANTRY REGIMENT,

UNITED STATES ARMY INFANTRY SCHOOL,
FORT BENNING, GA  31905-5540

FOR 2LT (NAME, SSN), COMPANY, 2D BATTALION, 11TH INFANTRY REGIMENT, UNITED STATES ARMY INFANTRY SCHOOL, FORT BENNING, GA  31905

SUBJECT:  Advisement of Appellate Rights

1.  Reference correspondence, ATSH-XX, dated ______, subject:  Release from USAIS

Course of Instruction.  You are declared a nongraduate of (USAIS course) as of the effective date of your release due to (reason given on release memorandum).

2.  You are herein advised of your right to appeal my decision directing your release from (USAIS class), effective the date you receive this correspondence, to the Appellate Authority (see Appendix A).

3.  If you desire to appeal, you must submit the appeal to this office within three duty days (refer to enclosure).

4.  POC:







(COMMANDER’S SIGNATURE BLOCK)







Colonel, Infantry







Commanding

Encl.








APPENDIX O

FORMAT FOR RECEIPT OF APPELLATE RIGHTS ADVISEMENT

ATSH-XX (ATSH-XX/date) (351)  lst End

SUBJECT:  Advisement of Appellate Rights

FROM 

DATE

THRU
COMMANDER COMPANY ______, 2, 11TH IN REGT, USAIS

COMMANDER, 2-llTH IN REGT, USAIS

FOR COMMANDER, 11TH IN REGT, USAIS




1.  I acknowledge notification of my relief from (USAIS class).  I also understand my appellate rights.

2.   OPTIONS:

      a.  _____ I do not elect to appeal.


 b.  _____ I elect to appeal.  My appeal will be submitted within three duty days.

       c.  _____  I respectfully request a delay to submit my appeal due to the following:  (state specific basis for requesting delay.)








NAME








RANK/SSN








USAIS CLASS

APPENDIX P

WEIGHTS FOR EXAMINATIONS

1.  Weighting of examinations is a subjective process which allocates points to a given event within a course of  instruction based upon the training significance of that event relative to all other course events, including those that are combat- or mission-critical.  Directorate of Operations and Training (DOT) is the proponent for this function with the assistance, as required, of a committee (either ad hoc or formal) composed of course monitors, subject matter experts, instructional personnel, and education specialists.  DOT will convene and chair this committee whenever it becomes apparent that differences of opinion regarding examination weights must receive group consideration.

2.  DOT’s consideration of weights will include the following steps:


a.  Summarize the hours covered by each exam.


b.  Review the type of instruction covered by each exam (for example, lecture,

demonstration, conferences, or PE).


c.  Check type of exam, (for example, written, PE, combined).


d.  Check correlation between exam and final course score.


e.  Consolidate the preceding information and evaluate the relative importance and weights that should be assigned to each exam.


f.  Coordinate with course monitors and instructional proponents in those areas of

disagreement regarding weights.


g.  Consideration will be given to critical  tasks tested.  Those questions that are critical to achieving the training objective/course purpose will be identified and must receive a correct response in order to pass the test, regardless of the overall cumulative score (for example, an ICCC student must include key elements of the OPORD in order to pass the tactics exam.  Failure to do so will cause the student to receive a failing grade irrespective of getting all the others correct).  Test writers are urged to exercise prudence in labeling items as critical, due to the possible consequences of failure of a single question., e.g., course failure, recycle or elimination from eligibility for the Commandant’s List.

APPENDIX Q

MANAGEMENT CONTROL PROCESS REVIEW CHECKLIST

(Note:  This checklist must be completed within l20 days of publication of this regulation and annually thereafter.)

TASK:  Schools

SUBTASK:  Disposition of resident students prior to graduation

THIS CHECKLIST:  Administrative operations

ORGANIZATION:

ACTION OFFICER:

REVIEWER:

DATE COMPLETED:

ASSESSABLE UNIT:  The assessment unit is any USAIS activity engaged in student disposition actions governed by USAIS Regulation 351-10.

IMPLEMENTATION:  This checklist must be used within 120 days of  initial publication and every year thereafter.  Refer to AR ll-2, Internal Control Program, for detailed requirement.

______________________________________________________________________________________

EVENT CYCLE l:  Identification of action authority.

Step:  Identify position authorized to direct disposition of students prior to graduation.

Risk:  Adverse disposition of students may be directed without prior authority.

Control Objectives:  Ensure that disposition of students in USAIS courses is directed by properly appointed authority.

Control Technique:  Review action documents to determine official(s) directing student

disposition action.

Test  Question:  Is official who approves/disapproves disposition of students within the course Specifically authorized as the Course Convening Authority at appendix A of  this regulation?

Response:  YES _____  NO _____  NA _____

Remarks:

EVENT CYCLE 2:  Notification of final action.

Step:  Agency notification

Risk:  l.  USAIS historical records will reflect inaccurate information.


  2.  Improper career decisions concerning the individual will be made at various Army levels.

Control Objectives:  Ensure timely and accurate information reporting to key agencies.

Control Technique: 
l.  Review action documents for distribution scheme.





2.  Review AIMS reports for information accuracy.

Test Questions:

1.  Does correspondence documenting student disposition reflect addresses specified by appendix L of this regulation?

Response:  YES _____  NO _____  NA _____

Remarks:

2.  Do AIMS reports reflect student dispositions shown on action documents addressed in

accordance with paragraph ll and this Appendix?

Response:  YES _____  NO _____  NA _____

Remarks:

EVENT CYCLE 3:  Academic Evaluation Reports (AER).

Step:  Referral of adverse AER.

Risk:  Untimely referral requires use of certified mail which:


  l.  Increases government expenditure for mailing costs.

 
 2.  Requires additional manpower for monitoring and processing.

          3.  Delays normal processing and filing of report in official records.

Control Objective:  Ensure that adverse AERs are referred to students prior to departure, and Provide timely and accurate AER processing at a minimum cost to the government.

Control Technique:  Establish and monitor procedures for AER referral.

Test Questions:

l.  Is AER referral process integrated with established unit clearance procedures?

Response:  YES _____  NO _____  NA _____

Remarks:

2.  Is student’s written acknowledgement of receipt of formal notification and copy of AER obtained prior to departure?

Response:  YES _____  NO _____  NA _____

Remarks: 

APPENDIX S

GLOSSARY

Section I.  Acronyms and Abbreviations

AC


Assistant Commandant

ADP

Automated data processing

ADT

Active duty for training

AER

Academic Evaluation Report

AIMS

Automated Instructional Management System

ANCOC
Advanced Noncommissioned Officer Course

APFT

Army Physical Fitness Test

ARB

Academic Records Branch

ARNG

Army National Guard

BFV

Bradley fighting vehicle

BNCOC
Basic Noncommissioned Officer Course

CATD

Combined Arms and Tactics Directorate

Cdr


Commander

Comdt

Commandant

CofS, USAIS
Chief of Staff, United States Army Infantry School

CRT

Criterion-Referenced Test

CSM

Command Sergeant Major

DOT

Director of Operations and Training

DSS


Drill Sergeant School

DSP


Drill Sergeant Program

ELO

Enabling learning objective

F&AO

Finance and Accounting Office

IMB

Information Management Branch

IMLC

Infantry Mortar Leader Course

IMS


international military student

IN


Infantry

ITB


Infantry Training Brigade

ICCC

Infantry Captain Career Course

IOBC

Infantry Pre-Command Course

IPCC

Infantry Pre-Command Course

IRR


Individual Ready Reserve

ISTD

International Student Training Detachment

LRSLC
Long Range Surveillance Leader Course

MARKS
Modern Army Recordkeeping System

NCO

Noncommissioned officer

NCOA

Noncommissioned Officer Academy

NCOES
Noncommissioned Officer Education System

OC


Officer candidate

OCS

Officer Candidate School

OIP


Office of Infantry Proponency

PCS


permanent change of station

PLDC

Primary Leadership Development Course

POI


Program of Instruction

RC


Reserve Component

RTB

Ranger Training Brigade

SATFA
Security Assistance Training Field Agency

SGI


Small-group instructor

SGL

Small-group leader

TAPA

Total Army Personnel Agency

TLO

Terminal learning objective

TOW

Tube-launched, optically tracked, wire-guided

TRADOC
U.S. Army Training and Doctrine Command

UCMJ

Uniform Code of Military Justice

USAIC
United States Army Infantry Center

USAIS

United States Army Infantry School

USC

United States Code

USAR

United States Army Reserve







Section II.  Terms

Academic average

Total points attained on all weighted examinations and evaluations at a given point during a course divided by the total points possible for those same weighted examinations and evaluations.

Academic deficiency

Failure to meet the course requirements in the graduation prerequisite memorandum and this regulation.

Academically deficient

Academic average less than 70.0 percent (60.0 percent for IMSs) or attainment of a second-time NO GO for a required performance evaluation.

Academically marginal

Academic average from 70.0 to 74.99 percent (60.0 TO 64.99 percent for IMSs) and attainment of a GO for all required performance evaluations.

Academically proficient

Academic average of 75.0 percent or greater (65.0 percent or greater for IMSs) and attainment of a GO for all required performance evaluations.

Appellate authority

Authority shown at Appendix A to whom Course Convening Authority actions shown at

Appendix I may be appealed.

Additional qualification training

Courses that award a special qualification identifier and/or additional skill identifier.  For

simplification, all applicable USAIS courses (such as Airborne, Ranger, BFV, TOW trainer, etc) will be addressed in this publication as specialized skill courses or training.

Administrative relief

Release of a student prior to graduation for reasons beyond the student’s control, e.g., medical compassionate/hardship, lack of  funds (USAR/ARNG) or state recall (ARNG).  These students are declared nongraduates but are eligible for re3enrollment in the future provided all other course prerequisite are met.

Adverse relief

Disenrollment of a student from a course of instruction due to adverse reasons, e.g., academic or leadership deficiency, misconduct, honor code violations, lack of motivation, or lack of adaptability.  The student is declared a nongraduate and may not be eligible for reenrollment.

APFT failure

Failure to meet Army Physical fitness test requirements outlined in FM 21-20.

Attrition

A gradual decrease in the number of students in a particular course due to administrative or adverse relief actions.

Casual status

Status of a student enrolled in a course of instruction who is temporarily removed from training for medical, compassionate, or administrative reasons.

Class

The course cycle in which a student is enrolled, e.g. IOBC 3-99 which indicated the third IOBC course offered in l999.

Combat-or mission-critical skill

Subject area that is a critical element at the level of responsibility for which the student is being trained.  Combat or mission-critical skills are identified in graduation prerequisite memorandums.  Proficiency in these areas is a requirement for course graduation.

Course

A complete series of instructional units identified by a common title or number, e.g., ICCC or ANCOC.

Course Convening Authority

Director or commander shown at Appendix A who is authorized to adversely relieve,

administratively relieve, recycle, suspend, or approve casual status or early release for students of a specific course.  The Course Convening Authority also may declare students as graduates or  nongraduates.  


Conditions

Explains;  (1)  what the student has to work with (2)  the environmental circumstances under which the student will be tested, (3)  when, where, and how the student will begin the test, and (4) any limitations, special instructions, etc.  (One of three elements used to evaluate student accomplishment of training objectives.)

Criterion

Synonymous with standards.

Crieriorn-referenced testing

A testing system that seeks to compare individual students against a set standard.

Critical tasks

A task that if performed incorrectly could lead to loss of life or property, or to mission failure.  For example, in many first aid procedures, treating for shock is a critical task.  Even if the other parts of the procedure are correctly performed, the individual may die of shock.  Bandaging a wound, while important, would usually not be considered a critical task.

Diagnostic test

Diagnostic tests may be used to ascertain students’ competencies and weaknesses.  They may be used to determine if students have entry-level skills or to place students within the course. Diagnostic tests are authorized as entry-level tests, pretests, or post-tests but must be administered to entire classes and not to individual students.  When used as pre-tests, diagnostic tests should not disclose the actual examination questions.

Early release

Release of a student prior to class graduation date, while achieving graduate status.

Evaluation criteria

Established for training objectives that must be modified because of practical constraints.

Provides a controlled environment where the same three elements-performance (or task),

condition, and standard-are used to evaluate student accomplishment of training objectives.

Event

Examination or performance evaluation for a block of instruction within a course.

Faculty board

An administrative board convened under the provisions of this regulation.

Fidelity

The extent to which the test of the training objective resembles the actual job performance.  The more the objective test item resembles the actual job task, the higher the fidelity.  High Test Fidelity would be achieved where the equipment for the actual job task is used, for example evaluating soldiers by having them field strip an M l6A2 rifle.  Low Test Fidelity would be achieved where an examination question asks the soldier to describe the job task, for example having soldiers write out the sequence of steps for field stripping the Ml6A2 rifle.

Graduation prerequisite memorandum

Lists those events a student must successfully complete to be declared a graduate of a specific course, including all required written examinations and performance evaluations in combat-or mission-critical skill subjects.

Hands on performance evaluation

Measures the student’s ability to physically perform or simulate performing a task or sequence of tasks (in contrast to written examinations which measure mental comprehension of the subject).

Honor code violation

Violation of USAIS honor code outlined in this regulation.

Initial skill training

Formal training provided by USAIS IOBC to recently commissioned officers which provides the skills and knowledge needed for the officers’ first duty assignments.

International military student

A member of a foreign armed service who is attending a USAIS course of instruction.  IMSs are under administrative control of ISTD and their training is governed by AR 12-15 and this regulation.

Item (or question) analysis

A technique used to help spot bad tests questions.  A number of techniques can be used to do this, all of which use the following principle:  unacceptable test questions are incapable of making such a discrimination.  So, in item analysis, the examination preparer looks for test questions that are missed by “nonmasters” and passed by  “masters.”

Item (or question) pool

The total set of test questions constructed for a specified examination, be it a single or multiple objective examination.  The question pool is reduced by item analysis and review techniques to yield a final version of the examination consisting of the best questions from the pool.

Lack of adaptability

Demonstrated inability to adapt to the conditions of discipline, soldierly habits, teamwork, or mental and physical stress.

Lack of motivation

Performance characterized by failure to exert reasonable effort to succeed, constant malingering, or a personal attitude which demonstrates little or no desire to complete a course.

Leadership deficiency

Student’s failure to demonstrate the skill and ability to influence others commensurate with the student’s grade, experience, and degree of  training.

Misconduct

Behavior that violates military or civilian law, Army regulations, the USAIS Honor Code, or accepted standards of conduct (including the Joint Ethics Regulations).

Nonenrollment
Withdrawal from course of instruction after arrival to Fort Benning, but prior to enrollment.

Nongraduate

Student adversely relieved from USAIS course of instruction under the provisions of this

regulation.

Officer acquisition training

Formal training provided by USAIS OCS which leads to commissioning as an Army officer.

Plagiarism

Borrowing written material, to include written material in electronic form, from another writer but failing to credit the original writer with the work.

Prerequisite failure

Failure to meet eligibility requirements for attendance at a course of instruction as set forth in governing regulations and directives.

Professional development education

Instruction that prepares commissioned officers and noncommissioned officers for assignments of progressively greater responsibility including USAIS ICCC, ANCOC, BNCOC, and PLDC.

Recycle

Action to withdraw a student from one class and place the student in a subsequent class where, after the effective date of recycle, he or she attends all instruction and participates in all events with the subsequent class.  This process affords academically deficient students, regardless of reason, the opportunity to successfully complete the USAIS course of instruction.

Realiability

Reliability is a synonym for “consistency” or “repeatability.”  A test is considered to be reliable if it makes the same discriminations among individuals on multiple occasions.  People should score about the same each time they take the test, (assuming that they do not learn or forget information between tests).  Thus, a person’s scores on reliable tests are consistent and repeatable.

Review

To examine material previously studied to refresh memory or regain original proficiency.

review assignments are designed to provide students with sufficient background knowledge to participate in a detailed classroom discussions.

Skills

A learned ability to successfully perform a certain action or related group of actions.  While knowledge is often necessary for skills, the knowledge of how to perform an act is not the skill-the performance of the act is the skill.

Specialized skill training

Individual training that provides students with the skills and knowledge needed to perform specific functions or tasks.  USAIS specialized skill training includes the Airborne, Ranger, Pathfinder, Jumpmaster, Sniper, BFV, IMLC, LRSLC, and TOW Master Gunner courses. 

Standards

The level of task comprehension or performance necessary to accomplish the training objective. a training objective may have a standard of quality and/or a standard of speed.  (One of three elements used to evaluate accomplishment of the training objectives)

Study

To read thoroughly for maximum comprehension and retention of facts and details.  Student assignments designated for individual study may not be covered in the classroom; however, the material may still be tested on examinations.  The purpose of a study assignment is to bring the various members of a class to an equal level of knowledge on a particular subject so that the instructor may commence from that point to present more comprehensive and detailed teaching.

Subject  matter expert

Someone who is well qualified and experienced in a particular subject area.

Survey

To examine material to obtain a general impression of the theme, the key ideas, and how these ideas are supported or developed.  Survey assignments provide the student with sufficient background knowledge to participate in a general classroom discussion.

Suspension

Status of a student enrolled in a USAIS course of instruction who is termporaily removed fromtraining for adverse reasons.

Task (or Performance)
A certain action or related group of actions required to accomplish a training objective.  (One of three elements used to evaluate student accomplishment of the training objectives.)

Terminal learning objective

The objective which the student must be able to accomplish at the completion of training.  TLOs maybe subdivided into several enabling learning objectives and each TLO or ELO will contain a task, condition, and standard required to accomplish the objective.  (Note:  Training objectives are derived from job performance measures.  However, training objectives explain what the student should get out of training and not necessarily what the student must be able to do on the job. students may require additional on the job training after accomplishing a training objective.)

Test item

Synonymous with test question

Weight

Points allocated to a given event within a course of instruction which indicate training

significance.  Normally, the total weight of all events within a course of instruction is l,000 points.
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STANDING FACULTY BOARD PROCEDURE

DEPARTMENT OF THE ARMY
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FORT BENNING, GEORGIA  31905-5000
ATZB-ATC (351-10)

MEMORANDUM FOR Course Convening Authority, Course Name, United States Army Infantry School, Fort Benning, Georgia  31905-5000

SUBJECT:  
Selection of Members for Standing Faculty Board – DECISION MEMORANDUM

1.   ACTION REQUESTED.  To select primary and alternate members for the Standing Faculty Board, Course Name, U.S. Army Infantry School.

2. REFERENCES.
a. AR 15-6, Procedures for Investigating Officers and Boards of Officers.

b. USAIS Reg. 351-10, Resident Academic Policy and Records Administration.

3. DISCUSSION.  As a result of concerns about the timeliness of faculty board actions, the Staff Judge Advocate and AG/DMP have determined that the use of a standing faculty board will enhance the effectiveness of the procedure.  Reference b above requires the Course Convening Authority (CCA) to convene the board.  The CCA should select primary and alternate members for this duty in the numbers and at the grades discussed below in paragraph 4.

4.   RECOMMENDATIONS.

    a.  That you select a board consisting of one (1) president and two (2) board members in

the following grades and numbers:

(1) O-4 – O-5.  Select one (1) primary board president, and four (4) alternate board

presidents; recommend that you select one (1) member of a minority group as the alternate board president.  Designate the primary board president by placing a “P” next to his or her name, and designate the alternates by placing “AP” next to each selectee’s name.  Rank the four (4) alternate board members in the order you wish them to replace the primary boards president in the event of a challenge for cause, illness, or other reason for excusal.

ATZB-ATC (351-10)

SUBJECT:  
Selection of Members for Standing Faculty Board – DECISION MEMORANDUM 

(2)  O-3.  Select two (2) primary board members and eight (8) alternate board members;  recommend that you select four (4) members of a minority group and two (2) female officers as alternate board members, and designate the primary board members by placing an “M” next to his or her name, and designate the alternatives by placing “AM” next to each selectee’s name.  Indicate the order in which the alternate members will replace the primary board members in the event of a challenge for cause, illness, or other reason for excusal.

b.  That you select one (1) recorder and one (1) lay counsel in the following grades and numbers:

(1)  O-3.  Select one (1) primary recorder, and four (4) alternate recorders; recommend that you select one (1) member of a minority group as an alternate recorder.  Designate the primary recorder by placing an “R” next to his or her name, and designate the alternates by placing “AR” next to each selectee’s name.  Rank the four (4) alternate recorders in the order you wish them to replace the primary recorder in the event of an illness, or other reason for excusal.

(2)  O-3. Select one (1) primary lay counsel, and four (4) alternate lay counsels; recommend that you select one (1) member of a minority group as an alternate lay counsel.  Designate the primary lay counsel by placing a “C” next to his or her name, and designate the alternates by placing “AC” next to each selectee’s name.  Rank the four (4) alternate lay counsels in the order you wish them to replace the primary recorder in the event of an illness, or other reason for excusal.

c.  That you direct me to prepare and issue appointment orders from the selections you have made on this date.

5. A list of all eligible officers is enclosed at TAB A for consideration.  There are currently no primary or alternate members selected.

Encls







NAME









RANK, BRANCH









ORGANIZATION

FACULTY BOARD PANEL SELECTION PROCEDURES
AT TAB A:
Board Presidents (O-4 thru O-5)
-- Select one to serve as the Primary board president

=
1 Major (“P”)
-- Select four to serve as Alternate board presidents

=
4 Majors (“AP”)

    (label as 1-4)
-- one member of a minority group








Total
5 Majors
Board Members (O-3)
-- Select two to serve as Primary members


=
2 Captains (“M”)
--  Select eight to serve as Alternate members

=
8 Captains (“AM”)

     (label 1-8)
--  four members of a minority group








Total    10 Captains

Recorder (O-3)
-- Select one to serve as the Primary recorder

=
1 Captain (“R”)
-- Select four to serve as Alternate recorders


=
4 Captains (“AR”)

    (label as 1-4)
-- one member of a minority group








Total
5 Captains

Lay Counsel (O-3)
-- Select one to serve as the Primary lay counsel

=
1 Captain (“C”)
-- Select four to serve as Alternate lay counsels

=
4 Captains (“AC”)

    (label as 1-4)
-- one member of a minority group








Total
5 Captains

DEPARTMENT OF THE ARMY
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HEADQUARTERS UNITED STATES ARMY INFANTRY CENTER

FORT BENNING, GEORGIA  31905-5000
ATZB-ATC (351-10)

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  
Appointment of the (Course Name) Standing Faculty Board

1.   Pursuant to the authority in AR 15-6, Procedures for Investigating Officers and Boards for Officers and USAIS 351-10, Resident Academic Policy and Records Administration, a Standing Board of Officers is appointed with the following members:

Board President

Board Members

1.

2.

3.

Recorder

Lay Counsel

Alternate Board Presidents

1.

2.

3.

4.

Alternate Board Members

1.

2.

3.

4.

5.

6.

7.

8.

ATZB-ATC (351-10)

SUBJECT:  
Appointment of the (Course Name) Standing Faculty Board 

Alternate Recorders 

1.

2.

3.

4.

Alternate Lay Counsel

1.

2.

3.

4.

2.  An attorney from the Administrative and Civil Law Division will serve as the legal advisor to the President of the board.

3.  All faculty board actions, whereby a student is being considered for adverse relief from the Infantry Captain’s Career Course, will be brought before the board hereby appointed.

4.  Alternate selectees are ranked in the order in which they shall replace the primary selectees in the event of a challenge for cause, illness, or other valid reason for excusal.

5.  The purpose of the board is to determine what course of action, if any, should be taken under the applicable provisions of USAIS 351-10.  The provisions of USAIS 351-10 will apply unless they conflict with AR 15-6.

6.  Duty on this Board of Inquiry takes priority over all duties, unless excused by the course convening authority.

7.  The board will serve for a period of approximately 6 months effective 1 August 2001.

FOR THE COURSE CONVENING AUTHORITY:

NAME

RANK, BRANCH

ORGANIZATION

PAGE  

