TRADOC Reg 350-18
ACCREDITATION CHECKLIST-PART II CONDUCT OF TRAINING

Effective 1 OCT 00

TASS REGION: ______ SCHOOL CODE_____________

IDT______________  AT_____________ (CHECK ONE)

REASON FOR VISIT:______________________________ (ASSESSMENT, ACCREDITATION, ETC.)

NAME OF SCHOOL EVALUATED:________________________________________________________

RESULT:________________________________ (ACCREDIT, NON ACCREDIT, PROBATION, ETC.)

TRAINING SITE:____________________________________________DATE:__________________

MOS TAUGHT:______________________________________________

EVALUATOR:______________________________________________PHONE:___________________

GO       NO GO    N/A  
CRITICAL
1.  Instruction complies with techniques and   _____   ______   _____             YES
methods of instruction prescribed in TSP/Lesson Plan. 

References:

a.  MOSQ:  TSP/Lesson Plan.

b.  NCOES: TRADOC REG 351-10, para 2-13 & 2-14; AR 351-1 (AR 351-1 will be superseded by AR 350-1);CMP/POI; and TSP/Lesson Plan.

c.  OCS:   TSP/Lesson Plan.

Note:

-  Observe, as a minimum, one ongoing class, on site, for each course currently in session to ensure school is conforming to the POI.

2.  Physical fitness training is conducted     _____   ______   _____                
IAW applicable references.

References:

a.  MOSQ:  AR 350-41; FM 21-20; CMP/POI

b.  NCOES: AR 350-41; FM 21-20; AR 600-9; CMP/POI

c.  OCS:   AR 350-41, FM 21-20: CMP/POI

Notes:

-  The POI/CMP may dictate physical fitness training hours.

-  School environment dictates how physical fitness is conducted (e.g., NCOES/OCS will have student-led PT programs).

-  Check PT for each course in session, if held at different times or in different environments, for compliance.

3.  Instructors (TACs)are mentors, counselors,        _____   ______   _____   YES

and role models who monitor their students'(candidates)

progress and coordinate with other instructors

(TACs)for instruction assistance when needed.

References:

a.  MOSQ:  AR 670-1, para 1-9a.

b.  NCOES: AR 670-1, para 1-9a; AR 351-1 (AR 351-1 will be superseded by AR 350-1); and TRADOC Reg 351-10, para 2-14.

c.  OCS:   ARNG TAC Guide, Section II, para 4-8 thru 4-15, para 5-1.

Notes:

-  All personnel will maintain a high standard of dress and appearance.

-  For NCOES and OCS, SGLs/TACs will be mentors, counselors, and role models during and after the normal academic day.  They will control the students' entire duty day, either personally or through student leaders.

-  SGLs/TACs must monitor their students' progress through all training.

-  SGLs provide most NCOES instruction and serve as role models throughout the course.

-  Check 10 counseling records or 10 percent of available records, whichever is greater. Select records randomly from different instructors/TACs.

-  Ninety percent of record checked must meet the criteria.

-  School must base NCOES/OCS counseling on the nine competencies listed in FM 22-100.

-  This item must be checked where student records are stored.

4. Instructors have the required documents
   _____  ______  _____   _____


available in the classroom. 

-  Current training schedule.

-  Current ATRRS class roster.

-  Course POI and current lesson plan.

-  A copy of all written student material for class in session.

-  A copy of and approved waivers for the class in session.

-  Student counseling records and student attendance records (MARK FN 351a).

-  Proof of instructor certification.

-  Operator permit(s), if applicable.

References:

a.  MOSQ: TRADOC Reg 350-18, para 4-5 and 4-6.

B   NCOES: TRADOC Reg 350-18, para 4-5 and 4-6; AR 350-1.

C.  OCS:  TRADOC Reg 350-18, para 4-5 and 4-6. 

5.  Students are provided the opportunity to       _____   _____  _____          
demonstrate their leadership, skills, and knowledge

in a performance-oriented leadership environment

IAW the course material.

References:

a.  MOSQ: N/A

b.  NCOES: AR 351-1, para 6-12c(3),6-12e,6-12f, TRADOC Reg 351-10, para 2-7: TSP/Lesson Plan.

c.  OCS: TRADOC REG 351-10, para 3-2c(2).

Notes:

-  School will place students in challenging, performance-oriented leadership environment throughout the day. Performance-oriented training must require students to demonstrate their competence in   technical, tactical, and leader skills by planning and conduction inspections and physical training, to include marching their groups to and from class when practical with cadre supervision.

- This item is not applicable to RC MOSQ.

6.  School has documentary evidence that risk      _____   ______   _____             YES
assessments, safety hazards, and environmental

considerations rules and regulations have been complied

with and identified deficiencies have been adequately

addressed.

References:

a. MOSQ: TRADOC REG 350-18, para 3-3 and 3-4; TSP/Lesson Plan; FM 101-5-1, and Local Policy.

b. NCOES: TRADOC REG 351-10, para 2-17, 2-18, & 2-19; TSP/Lesson Plan; FM 101-5-1, and Local Policy.

c. OCS: TRADOC REG 351-10, para 2-17, 2-18, & 2-19; TSP/Lesson Plan; FM 101-5-1, and Local Policy.

Note:

-  Observe at least one class for each course in session to ensure instructor addresses safety and/or environmental issues at the beginning of class.

7.  Student enrollment meets POI/TSP            _____   ______   _____             YES
established instructor to students or student

to equipment ratios.

References:

a.  MOSQ:  POI/Lesson Plan.

b.  NCOES: TRADOC REG 351-10, para 2-13, POI/Lesson Plans.

c.  OCS:   CMP/POI/Lesson Plan. (No established instructor/student ratio)

Note:

-  Observe at least one class for each course in session.

-  Check waivers as required.

8.  Training schedules reflect all required      _____   ______  _____             YES
lessons, prescribed hours of instruction,

and Mandatory Training Sequence, sufficient

information and time to prepare for training.

References:

a. MOSQ: FM 25-101, chapter 3,and CMP/Mandatory Training Schedule (TRADOC REG 350-70)

TSP/Lesson plan.

b. NCOES: FM 25-101, chapter 3,and CMP/Mandatory Training Schedule(TRADOC REG350-70) TSP/Lesson Plan.

c. OCS: FM 25-101, chapter 3, and CMP/Mandatory Training Schedule(TRADOC REG350-70) TSP/Lesson Plan.

Notes:

-  Compare course map/POI/TSP against school's course training schedule.

-  Observe at least one class for each course in session.

-  Training schedule must reflect mandatory sequences required by CMP/Mandatory Training  sequence.

-  Check training schedule for each course in session.

-  Check to ensure classes are conducted IAW the training schedule.

-  Check yearly training plan for OCS courses.

9. Current proponent course lesson plans are    _____   ______   _____            YES 

available and are being used to teach the course.

References:

a.  MOSQ:  AR 351-1 (AR 351-1 will be superseded by AR 350-1). 

b.  NCOES: AR 351-1 (AR 351-1 will be superseded by AR 350-1) and, TRADOC REG 351-10, para 2-7h.

c.  OCS:   AR 351-1, para 2-11 & 2-12f.

Notes:

-  School must have waivers from the proponent for every change to lesson plans.

-  Observe at least one class for each course in session.

10.  The standards identified in the TSP/Lesson   _____   ______   _____           YES
Plans are used to train/evaluate training, and students are 

trained to that standard.

References:

a.  MOSQ:  FM 25-100, FM 25-101, TSP/Lesson Plans.

b.  NCOES: FM 25-100, FM 25-101, TSP/Lesson Plans.

c.  OCS:   FM 25-100, FM 25-101, TSP/Lesson Plans.

Note:

-  Training principles include: Train as you fight, use appropriate doctrine, train to challenge, and use performance oriented training.

-  Observe at least one class for each course in session.

-  Check course POI/CMP to see if FTX or STX is required.  If the POI/CMP requires an FTX and the school does not conduct the FTX, evaluator will mark NO GO.

11.  School conducts after action reviews      _____   ______   _____                
(AAR) as required.
References:

a.  MOSQ:  FM 25-100, pages 5-1 & 2; TSP/Lesson Plans.

b.  NCOES: FM 25-100, pages 5-1 & 2; TSP/Lesson Plans.

c.  OCS:   FM 25-100, pages 5-1 & 2; TSP/Lesson Plans.

Notes:

-  Normally found in NCOES, OCS, and TATSC/RC3 courses.

-  Observe at least one AAR for each course in session.

12.  School administers course tests IAW       _____   ______   _____            YES
references.

References:

a.  MOSQ: AR 351-1 (AR 351-1 will be superseded by AR 350-1), and TRADOC REG 350-18, para 3-11 and3-27; and CMP/Student Evaluation Plan.

b.  NCOES: AR 351-1 (AR 351-1 will be superseded by AR 350-1), CMP/Student Evaluation Plan.

c.  OCS: AR 351-1, para 1-4, 2-11(e)&(g); TRADOC REG 350-18, para 3-10; and CMP/Student Evaluation Plan.

Note:

-  School must use only proponent-developed questions/tests.

Mandatory comment: If the school has identified problems with proponent developed tests, the school should bring the problems to the attention of the proponent in writing (memo or DA Form 2028).  The evaluator should attach a copy of the memo or DA Form 2028 to the checklist.

13.  School conducts refresher/remedial        _____   ______   _____            Yes
training. 

References:

a.  MOSQ: TRADOC Reg 350-70.

b.  NCOES: TRADOC Reg 351-10, para 2-7b & 2-7g(3); TRADOC Reg 350-70

c.  OCS: TRADOC Reg 351-10, 2-7g(3), and 2-9a; TRADOC REG 350-70.

Notes:

-  Remedial/refresher training must be included on the training schedule.

-  Check training schedules for each course in session.

-  School will not schedule refresher/remedial training during academic hours.

-  Ask instructors and students.

-  Review school's SOP covering refresher/remedial-training procedures.

14. School forcast, request and has required _____   ______   _____             YES
ranges and training areas and uses them as prescribed.

References:

a.  MOSQ:  POI/TSP.

b.  NCOES: POI/TSP.

c.  OCS:   POI/TSP.

Notes:

· Observe at least one class for each course in session.

· If students cannot train to POI/TSP conditions and standards because of lack of training areas/ranges evaluator will mark NO GO.

Mandatory comment: If the school has followed scheduling procedures for requesting ranges and training areas, but does not receive adequate priority to ensure availability of training areas and ranges in support of POI requirements, evaluator will write full details of the training impact to include dates, times, training area/range, course, and class.  Also include this information in the executive summary. Note as Higher Headquarters Issues.

15. School forecast, request and has required    _____   ______   _____             YES
equipment in serviceable condition IAW applicable

technical manual and uses the equipment for training.

References:

a.  MOSQ:  POI/TSP, TRADOC Reg 350-18, paragraphs 3-19a, 3-19b(1) & (2), and 3-20e.

b.  NCOES: POI/TSP.

c.  OCS:   POI/TSP.

Notes:

-  Observe at least one class for each course in session.

-  Each POI/TSP specifies the required training equipment.

· School must have waiver from the proponent to use other than POI/TSP-prescribed

   equipment.

· The school must have adequate equipment tasking and scheduling procedures to ensure equipment is on hand to support training.

· Required equipment listed in POI/TSP is forecast/requested from appropriate agencies/headquarters.

· IAW applicable local procedures

Mandatory comment: If the school has followed scheduling procedures for requesting  equipment, but is not receiving adequate priority to ensure availability of equipment in support of POI requirements, evaluator will write details of the training impact (to include dates, times, missing equipment, course, and class). Note as Higher Headquarters Issues.

16. School forcast, requests and has ammunition _____   ______   _____             YES
and pyrotechnics in the amounts and types prescribed 

and uses them as prescribed.

References:

a.  MOSQ:  POI/TSP.

b.  NCOES: POI/TSP.

c.  OCS:   POI/TSP.

Note:

· If students cannot train to standard because of lack of ammunition or pyrotechnics evaluator will check for forecast request or waiver of requirement.

Mandatory comment: If the school has followed scheduling procedures identifying  required amounts of ammunition, but is not receiving the amount required by the POI/TSP, evaluator will write details of the training impact (to include dates, times, course, and class). Note as Higher Headquarters Issues.

17.  School forecast, request and  has required   _____   ______   _____

training aids and uses them as prescribed.

References:

a.  MOSQ:  POI/TSP.

b.  NCOES: POI/TSP.

c.  OCS:   POI/TSP.

Notes:

-  Observe at least one class for each course in session.

· If students cannot train to lesson conditions and standards because of lack of training aids or simulators, evaluator will check for waiver.

· All training aids listed in the POI must be available and serviceable.

· Coordinate with evaluators looking at conduct of training to see if they have found any deficiencies.

Mandatory comment: If the item is a NO GO, evaluator will write what equipment is missing., in what course, class, classroom, and on what date. If the school request/tasked for the equipment IAW local procedures, the evaluator will attach a copy of the request/tasking and will reference the SOP/policy directive/regulation that prescribes procedures for requesting the required equipment. If the school followed all the correct procedures, and failure to obtain equipment rest with an agency not within the control of the school commandant or school battalion commander, the evaluator will include an appropriate comment in the executive summary.  Note as a Higher Headquarters Issue. 

18. School forecast, request and has required     _____   ______   _____             YES
training support materials and references  

and uses them as prescribed.

References:

a.  MOSQ:  POI/TSP.

b.  NCOES: POI/TSP.

c.  OCS:   POI/TSP.

Notes:

-  Observe at least one class for each course in session.

-  If students cannot train to lesson conditions and standards because of lack of training support materials or references, evaluator will check for waivers.

· The school must have forecast and ordered all POI-required training support materials and references.

· One or more instances of POI-required support materials not forecast or ordered will constitute a NOGO.

· Coordinate with evaluators looking at the conduct of training section of the checklist.

· School must have an account with DA Administrative Publications System.

Mandatory comment:  If the school followed all the correct procedures, and failure to obtain TSP materials rest with an agency not within the control of the school commandant or school battalion commander, the evaluator will include an appropriate comment in the executive summary. Note as a Higher Headquarters Issue.

19.  All instructors meet instructor qualifications     ____   _____   ____       YES
and have evidence of proponent technical

certification requirements. 

References:

a.  MOSQ: TRADOC REG 350-70; TRADOC REG 350-18, para 2-17c,3-7; 4-4;4-5f, and 4-6 and course qualification and certification requirements in appropriate CMP.

b.  NCOES: TRADOC REG 350-70; TRADOC REG 351-10, para 2-14a (1)(2)(3),and 2-14b, TRADOC REG 350-18, para 2-17C, 4-4,4-5f, and 4-6, Policy Letter, ATTG-CD, subject: Policy for Certifying Instructors, 20 Nov 95; and course qualification and certification requirements in appropriate CMP.

c.  OCS: TRADOC REG 350-70; TRADOC REG 351-10, para 2-14a (1)(2)(3),and 2-14b, TRADOC REG 351-18, para 2-17C, 4-4,4-5, and 4-6, Policy Letter ATTG-CD, subject: Policy for Certifying Instructors, 20 Nov 95; and course qualification and certification requirements in appropriate CMP.

Notes:

-  Evaluate the records of all assigned and present for duty instructors who have taught, are teaching, or will teach classes during current or previous training year.

-  Instructor "qualification" refers to common requirements for all instructors. School must make the following documents available, IAW para 4-6, TRADOC Reg 350-18:

     a. Instructors proponent certification.

     b. Instructor training certificate(s)(or DA Form(s)1059)for ITC, SGI, VTTITC, as appropriate.

     c. Copy of orders or request for orders assigning ASI 5K or SQI 8 or H, as appropriate.

     d. Copy of certificates of any civilian training related to the course being taught.
     e. Documentary evidence of graduation from the course to be taught.

     f. Documentary evidence of appropriate training/experience for the level of the              course being taught.

     g. Valid DA Form 705.

     h. Documentary evidence of meeting the same MOS requirements as the students in the          course.

     I. Copy of instructor evaluation from the previous 12 months.

     j. Appropriate operators permit.  

· Instructor “certification” refers to criteria specified by the proponent for instructors in that discipline. Often instructor certification criteria are specified in the CMP for the course.

· Every record must contain every required document.

· Evaluators must review courses for previous 12 months to determine if SGL and instructor grade requirements are being followed per TRADOC Reg 351-10, para 2-14b.  NCOA will be given a finding if more than 10 percent of the NCOAs courses for 25 percent of any single course does not meet standard of TRADOC Reg 351-10.

20. Classrooms are adequate to promote learning.   _________  _________  __________

Note:

Size, lighting, climate control, and furnishings.

References.

a. NCOES: TRADOC Reg 351-10; and POI/TSP.

b. OCS: POI/TSP.
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