    


                                                                         TRADOC Reg 350-18

ACCREDITATION CHECKLIST: PART I  TRAINING SUPPORT

Effective 1 OCT 00

TASS REGION: ______ SCHOOL CODE_______ 

IDT______
AT_______(CHECK ONE)

REASON FOR VISIT:____________________________   (ASSESSMENT, ACCREDITATION, ETC.)

NAME OF SCHOOL EVALUATED:_____________________________________________________

RESULT:_______________________________ (ACCREDIT, NON ACCREDIT, PROBATION, ETC.)

TRAINING SITE:__________________________________________ DATE:____________________

EVALUATOR:_______________________________________PHONE:________________________

                        



     GO     NO GO       N/A      CRITICAL  

1.  All shortcomings from the previous accreditation    ____   _____   ____   YES evaluation have been corrected.

References:

a.  MOSQ:  Previous accreditation report.

b.  NCOES: Previous accreditation report and TRADOC 351-10, para 2-15.

c.  OCS:   Previous accreditation report.

Notes:

-  The school must justify any failure to correct shortcomings identified in a previous accreditation evaluation in writing to the accreditation team chief before the start of the evaluation.

-  Previous shortcomings found not corrected, and not justified in writing prior to the start of the evaluation, will be cause for a NO GO.

-  This item must also be checked at training sites where previous shortcomings were recorded.

2.  School is adequately staffed to support 
        ____   _____   ____          
instructor requirements, IAW POI, and resourced to

support training and provide for the health,

welfare, and quality of life of soldiers, IAW

approved TDA.           

References:

a. MOSQ: TRADOC Reg 350-18, paragraph 3-5c(1) & (2), AR 351-1 (AR351-1 will be superseded by AR 350-1), POI (instructor student ratio); and local policy or directives.

b. NCOES: AR 351-1 (AR351-1 will be superseded by AR 350-1) TRADOC Reg 351-10, para 2-7d(2) and 5-11; POI (instructor/student ratio);local policy or directives.

c. OCS:  TRADOC REG 351-18, para 3-5d(1),(2) AR 351-1, para 2-12: ARNG CMP/POI.

e. SGL/Student ratios, TRADOC Reg 351-10, para 2-13c.

Notes:

-  School commandants and school battalion commanders will staff their schools with sufficient administrative, operations, and supply personnel to accomplish the mission.

-  Check TDA for spaces or other coordination for cooks, medics, etc. as necessary.

-  Support activities (in/out-processing, mail room, operations, tasking, scheduling, equipment maintenance, dining facility, finance, supply, etc.) must be responsive to the needs of the school and must adequately support the training mission and the health and welfare of soldiers.

-  This item must also be checked at training sites where local policy affects requirements.

- A Command Sergeant Major must command and NCOA School Battalion or AC NCO Academy.

- Ranks of commanders of training battalions are IAW the approved TDA.

- Evaluators must compare the TDA to the Unit Manning Roster to ensure school is in compliance with its own TDA model.

- DA PAM 611-21 contains enlisted standard grade requirements for the structure of a TDA.

- Evaluators must review course for previous 12 months to determine if small group ratios are being followed per TRADOC 351-10, para 2-13c.  NCOA will be given a finding if more than 10 percent of NCOAs or 25 percent of any single course does not meet TRADOC Reg 351-10 standards.

3.  School conducts an internal instructor evaluation     ____   _____   ____              program. 

References:

a. MOSQ: TRADOC REG 350-70 and TRADOC Reg 350-18, para 2-19(f)(g).

b. NCOES:TRADOC REG 350-70 and TRADOC REG 351-10, para 2-14a,(4),(5);

and TRADOC Reg 350-18, para 2-19(f)(g).

c. OCS: TRADOC REG 350-70 and TRADOC REG 351-10, para 2-14a,(4),(5);and TRADOC Reg 350-18, para 2-19(f)(g).

Notes:

-  Instructor evaluations must be on file and available to evaluators.

-  Evaluate records from each type of course the school teaches (e.g., MOSQ, NCOES, and OCS).

-  Standards and requirements for instructor evaluation program will be IAW POI/CMP, and the instructor certification program.

4.  Students meet course prerequisites.                  ____   _____   ____      YES

References:

a.  MOSQ: AR 600-9, AR 611-21; TRADOC REG 350-18, para 3-5a & 3-25; TRADOC Reg

350-70 and appropriate POI/CMP.

b.  NCOES: AR 351-1 (AR 351-1 will be superseded by AR 350-1) AR 600-9: TRADOC Reg 350-70; DA Message, dated 081650z Mar 95, Subject: APFT and Height/Weight Requirements; and Chief of Staff Message, dated 201500z Jun 96, Subject: Proposed Change to Current APFT and HT/WT Standards in Professional Development Schools; TRADOC Reg 351-10, para 2-7b, 5-3,5-4, and 5-5 and TRADOC Reg 350-18, para 3-5a & 3-25;POI/CMP TRADOC Reg 350-70; and NGR 600-200, para 11-29, thru 11-31.

c.  OCS: AR 600-9, AR 611-201; TRADOC REG 351-18, para 2-13b, 2-16a, 3-5b; 3-24b TRADOC Reg

350-70 and appropriate POI/CMP. 

Notes:

-  AATAS is a valid substitute for IDT orders.

· Enrollment of a soldier who does not meet prerequisites will constitute a NO GO.

· School collects pre-execution checklist and verifies all entries are completed, and any required attachments are present.

-  Students with profiles must be screened by the school battalion to ensure compliance with references.

-  Check the in-processing roster to identify students with profiles.

-  Check the record of every student on site with a profile; every record must meet standard. 

-  Check in-process weight-in roster to identify soldiers who are overweight.  At in-processing, overweight students must be denied enrollment.

Mandatory comment: For every student found not to meet course prerequisites, the evaluator will make a note of the students unit of assignment, course, and class.  Evaluators include this information in the summary report as Higher Headquarters Issues.

5.  Students who fail to maintain body composition standards ____   _____   ____          are processed IAW references.

References:

a.  MOSQ:  AR 600-9, para 20a, c & d TRADOC REG 350-18, para 3-24b.

b.  NCOES: AR 600-9, para 20a, c & d AR 350-41, para 9-8b; AR 351-1 (AR 351-1 will be superseded by AR 350-1);and TRADOC REG 350-18, para 3-24a.

c.  OCS:   AR 600-9, para 20a, c & d (Interim change 1); AR 350-41, para 9-8b; AR 351-1, para 1-13a & 5-32; TRADOC REG 351-18, para 3-24a.   

Notes:

-  Check records of all soldiers identified as overweight.  Students identified as over-weight after enrollment must be processed IAW AR 600-9.

-  Check an additional 10 percent of student records at random.

6.  Student records contain required documentation.       ____   _____   ____             

(MARKS FN 351a)

References:

a. MOSQ:  AR 25-400-2, table B-60, category 351, and table 3-1; AR 611-5, para 2-1e; 

FM 21-20, chapter 14; and TRADOC REG 350-18, para 3-28b.

b. NCOES: AR 25-400-2, Table B-60, category 351, and Table 3-1; AR 611-5, para 2-1e; 

AR 351-1(AR351-1 will be superseded by AR 350-1), TRADOC REG 351-10, para 2-8, 

TRADOC REG 350-18, para 3-28b.

c.  OCS:   AR 25-400-2, table B-60, category 351, and Table 3-1; AR 611-5, para 2-1e; 

FM 21-20, chapter 14; and TRADOC REG 350-18, para 3-28b, NGR 351-5, para 2-18, para 2-19.  

Notes:

- As a minimum, check 10 records or 10 percent of records, whichever is greater. (Check records from each type of course the school teaches, i.e., MOSQ, NCOES, OCS).

- 90 % of records must be complete.

-  Required documentation includes, but is not limited to test results, counseling records, APFT(not required for MOSQ Reclassification), physical profiles, MRB results, weight control taping results, and AERs (AERs not required for OCS).  

7.  Student released from courses are processed IAW      ____   _____   ____   YES      

references.

References:

a. MOSQ:  AR 623-1, para 1-13; AR 351-1, (AR351-1 will be superseded by AR 350-1)and, TRADOC Reg 350-18, paragraphs 2-28d, 3-30, 3-32 and 3-33.

b. NCOES: AR 623-1, para 1-13; AR 351-1, (AR351-1 will be superseded by AR 350-1)TRADOC Reg 351-10, para 2-11; and, TRADOC Reg 350-18, paragraphs 2-28d, 3-30, 3-32 and 3-33.

c. OCS:   NGR 351-5, para 2-28 thru 2-30; AR 351-1, para 1-10;TR 351-10, para 2-11(a)(b) 

TRADOC REG 351-18, para 3-31(d) and 3-32; OCS TAC Guide.

Notes:

-  Evaluate records of all dismissals within past year.

-  Evaluator will ensure soldier who are released from the course receive the proper notification and referred to an AER that show reason for being released.

-  If the soldier is not available in a Reserve Component School, the school must send all requirements by certified mail, return receipt requested, to the student's home address.  The school must file the record of correspondence and the student's reply (if any), with the student's record.

8. School prepares, distributes AERs and                  ____   _____   ____          
DA Form 5286-R IAW references   

References:

a. MOSQ:  AR 623-1, para 1-13 & 1-14, and para 2-2,2-5 & 2-7; TRADOC REG 350-18, para 3-26 and 29, 30, and POI/CMP.

b. NCOES: AR 623-1, para 1-13 & 1-14, 2-2, 2-5 & 2-7; AR 351-1 ( AR 351-1 will be superseded by AR 350-1); TRADOC REG 350-18, and 3-29;30 and POI/CMP.

c. OCS: (1059s are not required on OCS candidates).

Notes:

- Check a minimum of 10 AERs or 10 percent of available reports, whichever is greater. Evaluate records from each type of course the school teaches(e.g., MOSQ, NCOES, OCS).

- All records must meet the standards.

- Ensure height and weight data are annotated.

- All adverse AERs must be referred to the student for acknowledgment and comment.

- Check to see if the school has a procedure to ensure proper distribution of AERs.

- All adverse AERs must be forwarded to the student with referral memorandum and student acknowledgment.

9. School has a SOP                                      ____   _____   ____          
References:

a.  MOSQ: TRADOC Reg 350-18, para 3-2.

b.  NCOES: TRADOC REG 351-10, para 2-4 and TRADOC Reg 350-18, para 3-2.

c.  OCS:   TRADOC REG 351-10, para 2-4 and TRADOC Reg 350-18, para 3-2.

10.  School follows test control procedures.             ____   _____   ____       YES
References:

a.  MOSQ:  TRADOC REG 350-18, para 3-9e(3)(c)and 3-11; and  TRADOC REG 350-70, chapter VI-7, paragraph VI-7-7-2(d)(3).  

b.  NCOES: AR 611-5, chapter 2; TRADOC REG 350-18, para, 3-9e(3)(c)and 3-11, TRADOC REG 351-10, para 2-9, POI/CMP; TRADOC Reg 350-70 VI-7., paragraph VI-7-7-2(d)(3).

c.  OCS: AR 611-5, chapter 2; and TRADOC REG 350-18, para 3-2, TRADOC REG 351-10, para 2-9, POI/CMP, and TRADOC REG 350-70, VI 7-6.

Notes:

- This item must also be checked at training sites where tests are handled, stored,     administered or scored.

-  School Test Control SOP must be IAW AR 611-5, chapter 2.

-  Evidence of failing to control test material will be cause for a NO GO.

-  All exams must be developed by the proponent.

11.  School has, and complies with, Equal Opportunity/   ____   _____   ____  _YES____

Sexual Harassment Policy.

References:

a.  MOSQ:  AR 600-20.

b.  NCOES: AR 600-20.

c.  OCS:   AR 600-20.

Notes:

-  School must have SOP or policy memoranda available to students and staff (i.e., posted     on bulletin board). School must have a trained EO representative. Proof of completion of course must be on hand for inspection purposes.

-  This item must also be checked at training sites where the policy must be enforced and     should be posted.

12.  School complies with data entry requirements        ____   _____   ____            

to ATRRS.

References: AR 350-10, para 2-9; and Memorandum, HQDA, ODCSOPS, DAMO-TR, 1 Feb 93, SUBJECT: Individual Training Management - RCs in ATRRS and TRADOC Reg 350-18, para 3-18, 3-28.

NOTE:

Commanders post current student orientation information to the SH screen in ATRRS.

13.  School forecasts instructor requirements to            ____   _____   ____   YES     
accomplish the training mission IAW established 

instructor/student ratios and standards of grade.

References:

a.  MOSQ:  POI/TSP, TRADOC Reg 351-10, paragraph 2-7d, DA PAM 611-21.

b.  NCOES: POI/TSP, TRADOC Reg 351-10, paragraph 2-7d, DA PAM 611-21.

c.  OCS: POI/TSP, TRADOC Reg 351-10, paragraph 2-7d.

14.  School billets students on post          

 _____   ______   _____             whenever practical.

References:

a.  MOSQ:  N/A

b.  NCOES: AR 210-50, para 4-4; TRADOC Reg 351-10, para 2-5.

c.  OCS:   N/A

Notes:

-  Installation commanders (commandants) will make every effort to billet students on post in NCOA training Battalions and Active Component NCO Academies to create the desired NCOA live-in environment.

-  Priority will go to PLDC students, then BNCOC students, then ANCOC students.

15.  Billets/facilities are clean and

     _____   ______   _____               maintained to Army standards.

References:

a.  MOSQ:  AR 210-50.

b.  NCOES: AR 210-50.

c.  OCS:   AR 210-50.

16.  Barracks provide adequate space and
     _____   ______   _____                

furnishings IAW AR 210-50, Tables 4-2 and 4-3.

17.  Study facilities are available to
     _____   ______   _____                students after duty hours.

References : TRADOC Reg 350-18, para 3-5c(1)

18. School has sufficient multi-media, word   _____   ______   _____   ____________

processing, and internet capabilities for student use after duty hours,

as required by the POI.

