DEPARTMENT OF THE ARMY

HEADQUARTERS, UNITED STATES ARMY INFANTRY CENTER

FORT BENNING, GEORGIA   31905-5000

ATZB- SACG-PRC                                                                                         03 DEC 03

MEMORANDUM THRU SACG, ATTN: SFC Slater, Gregory B. PRC, NCOIC

FOR Director, NGB, ATTN: NGB-ARO-O (ADSW Manager), 111 South George Mason 

             Drive, Arlington, VA  22204-1382 

SUBJECT:  Active Duty Special Work (ADSW) Tour Request – Pre-Ranger Instructors

1.  Reference AR 135-200, chapter 6.

2.    Request active duty for special work (ADSW) tour for a Pre-Ranger Instructor. 
a. Sponsor Unit:  ARNG PRC, attached to HHC 1/11th Infantry Regiment, Fort 

      Benning, GA 


b.   Duty Location: Fort Benning, GA  31905, USA

c. Immediate Supervisor: SSG (P) Matt Billet, Senior Instructor, COM (706) 544-7468,  DSN 784-7468, Fort Benning, GA  31905


d.
Tour Dates:  Varies (due to ADSW funds availability and instructor needs) 

e.
Length of tour:  179 days (consecutive tours waiverable)

         f.
Field Conditions:  20 % of duty is performed under field conditions.

g. Per-Diem: No, tour is over 139 days.

h.
Billeting: Not available.

i.
OHA:  N/A

j.
Rations:  Not Available.


k.
Travel: Yes, travel cost with per-diem to be filed on form DD 1351-2

l. Dependent Travel Authorized: No.

m.  Rental Car Authorized:  No.

ATZB- SACG-PRC                                                                                      

SUBJECT:  Active Duty Special Work (ADSW) Tour Request – Pre-Ranger Instructors


n.  In and Around Mileage:  No.

o. COLA:  N/A.

p. FLPP I: Yes, to soldiers with qualifying foreign language proficiency test (FLPT) score.

q. Hazardous Duty Performed:  Parachute Pay authorized

3.  Soldier qualifications:

a. Experience required: Must have combat arms experience in squad level light infantry operations.

b. Skills/qualifications required: 11 or 18 series MOS. Soldiers must have good work ethic, dedication to duty, and excellent communication skills.  Must meet height and weight standards, per AR 600-9. Must meet Army Physical Fitness Test standards scoring 80 points in each event, complete 6 chin ups, and complete a 5-mile run in less than 38 minutes. 

c. Preferred additional skills/qualifications:  Airborne, Jumpmaster, Pathfinder, graduate of Long Range Surveillance Leaders Course (LRSLC) or Reconnaissance Surveillance Leaders Course (RSLC) course, Sniper school and any other combat oriented course.  EMT, paramedic, or lifeguard certifications are a plus.


d.
Minimum military and civilian education required:  Ranger School graduate and tab awarded.  Appropriate NCOES school graduate. Must be airborne qualified or willing to complete airborne training.  Once qualified, must physically be able to remain on jump status.  Mandatory schooling/training required to complete once hired:  The Army Instructor Training Course, Pre-Ranger Certification Program, Demolition Certification Course, Combat Lifesaver Course, Defensive Driving Certification Course, and Range Safety Course.


e.
The title and position of the ARNG Pre-Ranger Course instructor will be at least one grade below (E5/E6) than that of immediate supervisor.

f.  Security clearance required: As required by grade.

4.  Position Description:


a.
ARNG Pre-Ranger instructors will be rated by the ARNG Pre-Ranger senior instructor and senior rated by the ARNG Pre-Ranger NCOIC.
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b.
ARNG Pre-Ranger instructors will be responsible for training up to 32 soldiers at a time in light infantry tactics, leadership, weapons, land navigation, physical fitness, communications, patrolling, and all other skills necessary for successful completion of the U.S. Army Ranger School.  Additionally, ARNG Pre-Ranger instructors will be assigned additional duties to include S1, S3, and S4 functions.  ARNG Pre-Ranger instructors are assigned these additional duties to ensure all coordinations, maintenance, resource, and administrative needs required to conduct the course are met.  ARNG Pre-Ranger instructors will assist the course NCOIC and OIC as directed or required.

5.  Position Justification:

a. All Army National Guard soldiers are required to successfully complete the ARNG Pre-Ranger Course before attending the U.S. Army Ranger School.  Currently, the graduation rate for Ranger school is around 35%.  In the last 3 years, the graduates of the Pre-Ranger course have had a graduation rate from Ranger school of almost double that (65%).  Recently, the ARNG Pre-Ranger course has extended its enrollment to active duty soldiers from all branches and international students.

b. There are insufficient AGR positions assigned to the ARNG-PRC to handle the training of 32 students per class, 8 classes a year. When the course is in session, 

the cycle is non-stop training with workdays averaging 18 hours per day including holidays.  The 3 AGR personnel currently assigned need constant assistance provided by ADSW personnel to handle a workload of that magnitude.  When not in cycle, instructors are responsible for the coordination of resources, conduct instructor training, and performing maintenance and administrative functions required to provide the necessary continuity to maintain the high standards of training and safety of the course.

6. POC for this memorandum is SFC Slater, Gregory B. at DSN: 784-7500, or 


COM: 706 544-7500.









MARK O. BAKER
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