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SUBJECT:  Prevention of Sexual Harassment

1.   Reference Army Regulation 600-20, Chapter 7.

2.   Improper sexual treatment is not in keeping with the standards expected of soldiers of the 36th Engineer Group. 

3.  Improper sexual treatment includes sexual discrimination and sexual harassment, both of which are detrimental to unit cohesiveness, discipline and combat readiness. 

4.  The standards are as follows:

a.  Commanders:  Establish and sustain a unit climate that respects the

human dignity of all soldiers, where soldiers are not subjected to inappropriate behavior or comments by members of the opposite sex; subordinate leaders are taught appropriate behavior for themselves and their soldiers; a feedback mechanism is in place to provide commanders an assessment of unit climate; and complaints of sexual harassment are treated with concern and prompt action by the chain of command is taken. 

b. Junior Leaders:  Understand, practice and enforce appropriate 

behavior; conduct weekly talks with subordinates to reinforce the correct behavior; do not make inappropriate remarks to subordinate soldiers; ensure derogatory and demeaning remarks by male soldiers toward female soldiers (or vice-versa) are dealt with swiftly and complaints of sexual harassment are referred quickly to the company commander or first field grade officer in the chain of command.

c. Soldiers:  Understand appropriate versus inappropriate behavior and 

practice the former both on and off duty; understand that respect for human dignity is evident in all soldiers; understand the procedures for registering sexual harassment complaints; and ensure that inappropriate behavior is promptly reported to the chain of command. 
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5.  I expect each battalion and company commander to have a formal program to address the issue of sexual harassment.  Requirements are as follows. 

a.   Feedback Mechanism: Meet with a group of soldiers and junior leaders once a quarter to discuss issues that affect unit climate and discipline.  As part of each session, deal with the subject of sexual harassment, specifically.  Ensure the group is representative of the unit population.  These sessions are designed to identify concerns and develop objectives.  Communication is an absolute necessity to make this program work.

b. Educate and train: Every soldier and leader must understand the 

standard for proper behavior.  I expect you to conduct eight hours of equal opportunity training annually.  Two hours semiannually, must be dedicated to the prevention of sexual harassment.  Tailor this training to the target audience.  Soldiers need to know the limits of acceptable behavior, both on and off duty.  They must also know the procedures for reporting violations.  Leaders must be further skilled in identifying and dealing with instances of sexual harassment.  Prevention of sexual harassment will be part of unit in-processing and leader orientation/development programs.  You can get some help from Equal Opportunity representatives and the Group Equal Opportunity Advisor.  They are a great resource.  But, I expect the chain of command to conduct this training. 

6.  I am committed to providing a climate free of sexual harassment for all members of the Group.  I expect your personal commitment to making it work.

7.  Permanently post this policy letter on unit bulletin boards down to company 

level.







//Original Signed//

                                                                 JAMES E. BROOKS, JR.
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