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COMMAND POLICY LETTER NO. CO-11

CONSIDERATION OF OTHERS (CO2) PROGRAM

1.  Reference:  None.

2.  This policy is to all 3rd Brigade Combat Team (BCT) units and personnel living and working on Fort Benning and, as appropriate, to 3rd BCT units and personnel stationed at Fort Stewart.

3.  The purpose of this policy is to establish guidelines for CO2 Programs.

4.  Our war-fighting ability is directly related to unit cohesion, mutual trust and respect that originate from effective relationships amongst soldiers and between units and staffs.  The CO2 program helps build and sustain effective relationships and interactions.  It focuses on the vital linkage between the individual soldier and his or her role as a member of the 3rd Brigade Combat Team.  

5.  CO2 is integral to the fundamental characteristics we require of our soldiers and is based on common courtesy, decency, and sensitivity to others.  The CO2 program covers the broad perspective of civility and encompasses harassment, discrimination, prejudice, insensitivity, offensive behavior, verbal abuse, and basic thoughtlessness.  It is more than a policy; it is a basic value not limited to race, religion, gender, or national origin.   It incorporates full participation by Soldiers and Civilians alike, and the creative leadership of all leaders.

6.  We all share common objectives that are rooted in our core values.  These objectives include:  enhancing quality of life, increasing sensitivity in a diverse environment, and building trust and cohesion.  To address these issues, CO2 identifies eight organizational areas:  (1) Ethical Development – Individual, Organizational and Army Values, (2) American Military Heritage, (3) Quality Individual Leadership, (4) Team Building, (5) Equal Opportunity, 

(6) Gender Issues, (7) Family Concerns, and (8) Health, Safety, Drug and Alcohol Abuse.  These areas are defined in more detail in the 3rd Infantry Division (Mechanized) and Fort Stewart CO2 Handbook.

7.  The 3rd Brigade Combat Team CO2 Program includes both formal policy and training.  Subordinate commanders will implement their programs within the framework listed below.

8.  Battalion and Company/Battery/Troop commanders will publish and post a written CO2 program policy for their units.

9.  Centralized Training:  Battalion commanders will conduct centralized training for their units, semiannually, to discuss the purpose, merits, and improvement of the CO2 program.  Battalions are responsible for conducting centralized training conferences for middle leaders (1SG through MAJ) on an annual basis.  The Brigade will hold an annual training conference for senior leaders (SGM through LTC).

10.  Decentralized Training:  On an annual basis, all soldiers will participate in a minimum of eight hours of small group discussion sessions.  Groups will range in approximate size from 15-25 people, but go no larger than platoon size.  A trained facilitator who is knowledgeable of the issues selected for discussion will guide the sessions.  

Smaller staff elements or units may consolidate to gain greater benefit from the training.  While maintaining section integrity is an important factor in creating more cohesive work teams, commanders and staff leaders should structure groups to achieve the benefits from diversity.  The use of outside references and training aids is encouraged as a means of stimulating discussion and interaction among group members.  These items may include, but are not limited to videos, case studies, situation dilemmas, and published articles.

11.  Facilitators:  The selection and training of soldiers to serve as small group facilitators is important to ensure all members are allowed to present their points of view in a non-threatening environment.  Commanders and staff leaders should select individuals to perform this duty that have demonstrated leadership ability and are able to remain objective and impartial when discussing contentious issues.  Facilitators may or may not be EOAs or EORs, but certification of those selected as facilitators is a requirement.

12.  Resources:  The Brigade Equal Opportunity Office is responsible for coordinating and scheduling facilitator training, as required by the Battalion.  The BCT EOA will conduct a three-day certification course with, the unit providing a location to train and a minimum of 15 personnel to be trained.  Use your Equal Opportunity Representative and the Brigade Equal Opportunity Advisor to assist in preparing facilitators to guide discussions on issues which fall into the eight organizational areas.  Other resources include the offices of The Staff Judge Advocate, Chaplain, Provost Marshal, Inspector General, Surgeon, DCA, DPS, and MEDDAC.

13.  Feedback:  Commanders will conduct periodic climate assessments and evaluate the effectiveness of the CO2 program.  Assessments may be formal, such as the Military Equal Opportunity Climate Survey or the Company Commander’s Assessment Survey.  Required within 90 days Company-level Change of Command.

14.  Commanders will provide periodic updates addressing the structure, timeliness, and status of their program during Quarterly Training Briefings.

15.  A copy of this letter will be posted on all unit bulletin boards, read by all personnel during unit in-processing, and brought to the attention of all units personnel at least quarterly during appropriate training. 

16.  The proponent for this policy is the Brigade EO Advisor, 544-2130.
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