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COMMAND POLICY LETTER NO. CO-3

OPEN DOOR POLICY

1.  Reference:  AR 600-20.

2.  Soldiers of the Sledgehammer Brigade Combat Team (BCT) can address their issues directly to the commander at any time or by using my Open Door Policy.

3.  My job supported by the entire Chain of Command is to train and equip this great BCT to deploy, fight and win whenever-wherever.  Everything we do is focused on training, maintaining, leading and caring in order to accomplish our mission while caring for our families.  Service can be very rewarding, but there are times when it is frustrating.  Often, decisions and policies can appear confusing if they are not understood throughout the BCT.

4.  The history of this BCT and the MARNE Division is glorious.  Every piece of that history has been created by soldiers who have struggled to overcome adversity.  We're in this together.  Before you go outside the unit for help……give your chain of command a shot at the issue.  I have directed our leaders, our officers in particular, to spend time explaining the "why" of decisions to the greatest extent possible.

5.  If you believe your issue needs my attention, come and see me.  You may stop me anytime on the street, in the Motor Pool, Dining Facility, or the field.  If you want, you can see me in my office after 1700 hours.  I only ask that you advise your chain of command of your intent to see me.  They don’t need to know the reason why, but they need to know you are seeing the Brigade Commander.
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