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SUBJECT: Equal Opportunity at Fort Benning

1. The Fort Benning Equal Opportunity Program is a major area of concern for all commanders
and is one of the key factors which impact on the ability of the United States Army Infantry
Center to accomplish its mission. In order to attain this goal, each individual assigned to this
installation must be afforded equal opportunity and fair treatment. Discriminatory acts do not
reflect proper leadership or managerial techniques; therefore, our climate must be free of these
types of behaviors or activities.

2. All commanders, leaders, and managers must be capable of resolving Equal Opportunity
issues and concerns fairly and in a timely manner. We must continue to focus on finding
resolutions to identified inequities. These efforts can succeed only with proactive and proper
reactive involvement by all leaders and supervisors at all levels.

3. In all cases of discrimination complaints, soldiers are encouraged to first use their chain of
command to seek redress. Additionally, the Equal Opportunity Advisors are available to assist
commanders, soldiers, family members, retirees, and civilians at any time. :
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SUBJECT: Equal Opportunity Special/Ethnic Observances -

1. AR 600-20 outlines the Equal Opportunity Program in the Army. Our family is a mixture of
many racial and ethnic groups. Equal Opportunity special/ethnic observance are conducted
throughout the year and are designed to enhance cross-cultural awareness among all soldiers,
family members, and the civilian work force.

2. Throughout the year, special/ethnic observances afford us the opportunity to spotlight the
achievements and contributions made by members of specific racial, ethnic, or gender groups in
our society. These observances promote understanding, teamwork, harmony, pride, and esprit de
corps among all groups, not just the honored group/person.

3. This policy provides guidance on planning and conducting special/ethnic observances for all
organizations at Fort Benning, and outlines specific responsibilities for sponsoring/supporting
organizations. The events should be informative and educational for all. The diversity of the
various facets of our society should encourage diversity of the observance events. Variety and
innovative ideas are strongly encouraged.
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SUBJECT: Fort Benning’s Consideration of Others Program

1. Reference:

a. Message, HQDA DAPE-HR-L, 061700Z Oct 97, subject: “Consideration of Others”
Program.

b. Memorandum, HQ TRADOC, ATBO-BPE, 6 Jan 98, subject: Consideration of Others
(CO2) Program.

. Consideration of Others (CO2) has been developed for you, the commander. Itis a tool,
de31gned to help you build unit cohesion and to assist you in the complex task of leading soldiers
and civilians. This vital task must be done well if we are to fulfill our primary mission as an
Army: to fight and win the Nation’s wars.

. We use the term ‘“‘unit cohesion” to describe organizational character, when discussing how
people operate as a team. CO2 focuses on the vital linkage between the individual soldier or
civilian and his or her role as a member of a military team. CO2 involves challenging members
of the Army team to recognize how their attitudes, actions and words affect others in the
organization.

4. The Chief of Staff of the Army directed the implementation of CO2. I expect commanders
and directors to fully support the program by becoming personally involved in the selection of
small group facilitators for their organizations and by allowing leaders at all levels to get
involved in the selection of topics for discussion. Commanders and directors will brief their
annual programs during the Quarterly Training Briefings and Installation Management Action

Plan Briefings. Participation in CO2 training is mandatory for all soldiers and civilian

employees. _ )
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SUBJECT: Equal Opportunity Complaint Procedures

1. The policy of the Department of the Army is to resolve legitimate complaints at the lowest
level of command and to provide adequate procedures for such resolution. Commanders will
ensure that soldiers are fully aware of procedures for obtaining redress of complaints including
those against members of the chain of command. '

2. Individuals are encouraged to first use the chain of command for redress of grievances.
However, soldiers have the right to also present Equal Opportunity complaints to the Inspector
General or to an Equal Opportunity Advisor. It is the responsibility of the chain of command or
staff agency receiving the complaint to conduct an inquiry into allegations, determine if the

complaint has merit and if so, assist the commander in resolving the complaint at the lowest
level.

3. Upon completion of an inquiry or investigation, the complainant has the option to appeal the
result to the next higher commander in his or her chain of command. The appeal must be in
writing and submitted within seven (7) calendar days. Complaints that are not resolved at
brigade level may be appealed to the General Court-Martial Convening Authority.

4. A copy of this memorandum will be posted on all unit bulletin boards, read by all personnel
during unit in-briefing, and brought to the attention of all personnel at least annually.
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